District 17
District Council Meeting

Agenda

Date and Time: 28 May 2016, 2:35 pm
Venue: Four Points by Sheraton

Call to order — Sergeant At Arms

Inspirational opening

Reading of District Mission

Welcome/introductory and explanatory remarks — D17 District Director
Apologies

Credentials Committee Report — D17 Parliamentarian

Adoption of Agenda

Minutes from the previous District Council meeting 21 November 2015 and
matters arising

oNO O, DN 2

9. Administration Manager’s Report
a. Correspondence:
e Incoming
¢ Outgoing
10. Adoption of Alignment of Clubs within Divisions and Areas — Sue Fallon

1. District Leadership Committee Report — Robyn Richards
12. Election of District Officers for District 17, 2016/2017

i. District Director

ii. Program Quality Director

iii. Club Growth Director

iv. Division Directors : Central, Eastern, Northern, Southern
13. Audit Committee Report

14. Finance Manager’s Report
15. Reports from
a. District Director - lan Pickens
b. Program Quality Director — Leonor Ragan
c. Club Growth Director — Sue Fallon
d. Public Relations Officer — Tom Bielski

16. Division Director Reports as tabled
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17.

Area Director Reports as tabled

a. Area C1 h. Area E13 0. Area S31
b. Area C2 i. AreaE14 p. Area S32
c. Area C3 j.  Area N21 q. Area S33
d. Area C4 k. Area N22 r. Area S34
e. Area C5 I. Area N23 s. Area S35
f. Area E11 m. Area N24
g. Area E12 n. Area N25
18. Other Committee Reports
There are no other reports.
19. Motions Submitted
e Changes to District 17 Procedures Manual
¢ Changes to District 17 Procedures Manual
e Changes to District 17 Procedures Manual
e Changes to District 17 Procedures Manual
20. Call for Bids — 2017 District Convention
21. New Business
¢ International Candidate Speech — David Fisher DTM
¢ International Candidate Speech — Mark Richards DTM
22. Announcements
e Awards Night (2 July 2016)
23. Next Meeting — District Council Meeting
Date: Saturday, 19 November 2016
Time: 2.00 pm
Venue: Technology Park, Bentley
24, Adjournment
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District Leadership Committee Report 2016

Nominations for District 17 leadership positions opened from January 1%t, 2016. All
nominations and expressions of interest for these positions were accepted up to the
closing date, February 26%", 2016.

The District Leadership Committee was assembled with experienced Toastmasters
from Toastmaster clubs representing all four Divisions within District 17.

Once nominations and expressions of interest were all received, the committee met
in person on March 12", 2016 to discuss the interview process, deliberate on
questions included in the interviews and to allocate candidates to committee
members for the interview process. As this was the first time, to our knowledge, an
interview process has been implemented, this required careful consultation and
deliberation. Each committee member was allocated a number of candidates to
interview and record their answers/observations. Interviews took place over the
ensuing 3 weeks via telephone.

The committee met again in person on April 3", 2016 to confer and individually
consider the experience, abilities, and qualifications of each candidate. This was
taken into consideration in the best interests of District 17 and Toastmasters
International.

Nominations for elected positions in District 17 received were;

District Director — Leonor Ragan DTM
Program Quiality Director - Sue Fallon DTM
Club Growth Director - Almarie Meyer ACS, ALB
Patricia D'Cruze ACS, ALS
Central Division Director - Allen Hahn ACG, ALB
Eastern Division Director - Peter Petrich ACB, ALB
Northern Division Director - Catherine O’Brien ACB, ALB
Southern Division Director — Michael Foster DTM

After careful deliberation, the District Leadership Committee endorses the following
candidates for elected positions;

District Director: Leonor Ragan DTM
Program Quality Director: Sue Fallon DTM
Club Growth Director: Almarie Meyer ACS, ALB

Patricia D'Cruze ACS, ALS



Central Division Director: Allen Hahn ACG, ALB

Eastern Division Director: Peter Petrich ACB, ALB
Northern Division Director: Catherine O’'Brien ACB, ALB
Southern Division Director: Michael Foster DTM

The Nomination Committee also accepted expressions of interest for Public
Relations Manager and the nineteen available Area Director positions.
Expressions of Interest for appointed positions received were;

Public Relations Manager — Cathy Kunzel DTM
Fiona McLean ACS, ALB

Area Directors - Fabian Borraccino
Mina Cho ACB, CL
Adam Duda ACB, ALB
Sophy Gotsis ACG, CL
Meriel Griffiths ACS, ALB
Joseph Kufakwandi CC
Robyn Lloyd DTM
Cathryn McMurray CC
Jon Teh CC
Vijayakumar Vijayaratnam ATMS, CL
Mark Zhang CC

The District Leadership Committee endorses the following Area Director Candidates
for their respective Area Director positions.

Joseph Kufakwandi CC C1

Jon Teh CC C3

Robyn Lloyd DTM C5

Mina Cho ACB, CL E12
Adam Duda ACB, ALB E13
Fabian Borraccino N21
Meriel Griffiths ACS, ALB N22
Cathryn McMurray CC N24
Mark Zhang CC N25
Sophy Gotsis ACG, CL S32

Vijayakumar Vijayaratham ATMS, CL  S33

The District Leadership Committee is continuing to source members to fill other Area
Director positions.

The District Leadership Committee affirms that Candidates may stand from the floor
for any of the District 17 elected positions at the District 17 Council Meeting being
held on Saturday May 28t 2016 in Perth. Candidates who nominate for one office
and are not elected to that office may nominate from the floor for subsequent
positions.



The District Leadership Committee was impressed with the desire of nominees to
commit and contribute to leadership roles in District 17. Their quest to support and
assist all District 17 members in achieving their goals and to enhance the
membership experience is to be commended.

As a fortuitous outcome of the interview process, we discovered it to be a prodigious
tool for future leaders in developing training for our District Officers, as it highlighted
areas needing more understanding by nominees. We encourage your elected
leaders to employ these findings as they prepare training for the ensuing year.

| would like to thank my fellow committee members
Henry Yau ACS, ALB

Nola Haddrill DTM

Phyll Lightbody ACB, ALB

Gerry Prewett DTM

for the time, expertise and diligence displayed in their role and their commitment to
District 17.

It has been my pleasure and privilege to serve as the Chair of the District Leadership
Committee for District 17 this year.

Robyn Richards DTM

District Leadership Committee Chair 2015/2016
0407 851 361

marknrobyn@bigpond.com



TOASTMASTERS INTERNATIONAL

Certification for oistracr [17 ]
December
2015-2016
INSTRUCTIONS:
1. Compicte all sections on the Narrative tab.

Z Flll in the white celis below with the appropriate information and print o this page.
3. Obtain refated signalurs below. Electronic signatures are not acceptabie.
4. Distribute monthly reports per Tosstmaster Intemational protocal 8.4, to the Distiet Director, Program
Qualtty Director a0 the Chub Growth Director within 30 days after the end of the manth,
5. Quarter roports due to World Hasdquarters;
* September Report: October 31
® Decamber (Audit) Report: Rebruary 15
* March Report: Aprfl 30
© June (Audt) Reports August 31
6. Submit approved naTatives and certification page to Work Headquartess by emall or fax:

* Scan and emall the PDF to DistrictFinanciaiReports @astmintars.org
* Or fax to (549) 858-1207

m:mummwummmmmuwwmwmm

Monthty Net Income/(Loss) (2.938.34)
Year to Date Met Income/(L.oss) 4|s77.80
Total Avallable Funds 45|701.97
1. We, the undersigned, cestify that all district finandia! records have been made avallable bo the audit comenittes (Mid-year and Year-and) for Inspection and that
that any upaid bills or other outstanding cbligations for the 2015-2036 term have been reported to the awdit committee and Incuded In acaals section of
this audit. We further cartify that there are no other outstanding district obligations Incurred for the 2015-2016 ‘term,
Dated this O‘Z.. & day of MNZO\‘L‘ —
] @ s
District Director Financn Manager. 3
Complata only for the Mid-year Report and Year-end Report:
2. We, the undersigned members of the Audit Committes, have examined the records of District 17 forthe 20152016 ‘term in accordance
with the Audit Committee Guidelines® and balleve that this report properdy reflects the operation for that term,
Dated this day ol

/‘_;?é;_— A N
Bt e
4

* Audt Commilitos are availabla el the "District Flnance™ section of the webisle:
NOTE: MWWMNWUMMMMM(q District Directtr, Progras Quality Director, Club Growth Director,
Immediate Past District Govemor, Administration Manager, Rinsnce Manager, Public Relations Mansger, Division Directors, At Diredtons).




District 17

Balance Sheet (in AUD)

Reporting Book:
As of Date:
Cost Center:

Assets
Current Assets
Cash and Cash Equivalents
Accounts Receivable, Net
Prepaid Expenses
Total Current Assets

Total Assets

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
Total Current Liabilities
Total Liabilities
Stockholders Equity
Cumulative Translation Adjustment
Net Assets
Net Income (Loss)
Total Stockholders Equity

Total Liabilities and Equity

Created on: 07/04/2016 21:42

ACCRUAL
31/03/16
District 17
01/07/15 Through
31/03/16

Actual

44,169.90

(200.00)

1,000.00

44,969.90

$ 44,969.90

1,034.48

1,034.48

1,034.48

4,283.66

58,192.04

(18,540.28)

43,935.42

$ 44,969.90



District 17

Profit & Loss Statement (Actual vs. Budget GL Detail) (in AUD)

Reporting Book:
As of Date:
Cost Center:

Month Ending

ACCRUAL
31/03/16
Dislrict 17

31/03/16
Aclual Variance
0.00 0.00
0.00 0.00
650.00 650.00
650.00 650.00
650,00 650.00
0.00 0.00
0.00 0.00
0.00 0.00
650.00 650.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
34.56 34.56
(172.82) (172.82)
0.00 0.00
(138.26) (138.26)
511,74 511.74
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

District Revenue
Membership Revenue
6005-000000 - Membership Revenue
Total Membership Revenue
Conference Revenue
Registration & Tickets
Registration - No ltem
6025-000000 - Registration & Ticket Revenue
Total Registration - No ltem
Total Registration & Tickets
Non Registration
Non Regislration
6050-000000 - Refunds - Registration & Tickets
Total Non Registration
Total Non Registration
Total Conference Revenue
Fundraising Revenue
Non Registration
Donations (No Item)
6010-000000 - Donation Revenue
Total Donations (No ltem)
Other
6035-000000 - Raffle Revenue
Total Other
Total Non Registration
Total Fundraising Revenue
Other Revenue
6015-000000 - Interest Income
6020-000000 - Miscellaneous Income
6025-000000 - Registration & Ticket Revenue
Total Other Revenue
Total District Revenue
District Expenses
Conference Expenses
7014-000000 - Room Rental Event Expense
7078-000000 - Food Expense
Total Conference Expenses
TLI Expenses
7012-000000 - Supplies & Stationery Expense
7014-000000 - Room Rental Event Expense
7078-000000 - Food Expense
Total TLI Expenses
Marketing Expense
Building New Clubs
7008-000000 - Promotional Materials
7014-000000 - Room Rental Event Expense
7020-000000 - Printing Expense
7078-000000 - Food Expense
Total Building New Clubs
Recognition
7010-000000 - Awards Expense (Trophies, Plaques, Ribbons & Certificates)
7016-000000 - Meal Event Expense
Total Recognition
Cther
7008-000000 - Promotional Materials
Totat Other

01/07/15 Through
31/03/16

Actual Variance
22,439.15  22,439.15
22,439.15 22,439.15
650.00 650.00
650.00 650.00
65000 650.00
284.00 284.00
284.00 284.00
284.00 284.00
934,00 934.00
3,628.00 3.628.00
3.628.00 3,628,00
155.50 155.50
155.50 155.50
3,783.50 3,783.50
3,783.50 3,783.50
306.46 306.46
27.58 27.58
5,188.70 5,188.70
5,622.74 5,622.74
32,679.39 32,679.39
16,487.50 16,487.50
(668.60) (688.60)
15,798.90 15,798.90
22.96 22.96
1,008.75 1,098.75
716.00 716.00
1,837.71 1,837.71
589.13 589.13
86.50 86.50
64.98 64.98
37.50 37.50
778.11 778,11
165.00 165.00
775.00 775.00
940.00 940.00
958.42 958.42

958 42

958,42



0.00 0.00
0.00 0.00
0.00 0.00
200.00 200.00
0.00 0.00
0.00 0.00
200.00 200.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
200.00 200.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
754.70 754.70
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
22.64 22.64
0.00 0.00
0.00 0.00
0.00 0.00
777.34 777.34
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
000 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00

Total Marketing Expense
Communications & PR Expenses
7010-000000 - Awards Expense (Trophies, Plaques, Ribbons & Certificates)
Total Communications & PR Expenses
Education & Training Expense
Training Club Officers
7014-000000 - Room Rental Event Expense
7042-000000 - Qutside Contractor Expense
7078-000000 - Food Expense
Total Training Club Officers
Training Division & Area Govemors
7014-000000 - Room Rental Event Expense
7078-000000 - Food Expense
Total Training Division & Area Governors
Other
7014-000000 - Room Rental Event Expense
7082-000000 - incentives
7086-000000 - Miscellaneous Expenses
Total Other
Total Education & Training Expense
Speech Contest Expenses
7010-000000 - Awards Expense (Trophies, Plaques, Ribbons & Certificates)
7014-000000 - Room Rental Event Expense
7078-000000 - Food Expense
Total Speech Contest Expenses
Administration Expenses
6020-000000 - Miscellaneous Income
7004-000000 - Badges & Pins
7010-000000 - Awards Expense (Trophies, Plaques, Ribbons & Certificates)
7012-000000 - Supplies & Stationery Expense
7014-000000 - Room Rental Event Expense
7016-000000 - Meal Event Expense
7018-000000 - Decorations Expense
7020-000000 - Printing Expense
7044-000000 - Postage & Shipping Expense
7048-000000 - Equipment Purchase Expense (Less than $500)
7070-000000 - Bank Charges & Credit Card Fee Expense
7074-000000 - Gain/Loss - Realized
7078-000000 - Food Expense
7080-000000 - Gifts & Thank Yous
Total Administration Expenses
Travel Expense
District Governor
7056-000000 - Convention Registration Fees Expense
7058-000000 - Lodging Expense
7060-000000 - Transportation - Airfare Expense
7062-000000 - Transportation - Mileage Expense
Total District Governor
LGET
7056-000000 - Convention Registration Fees Expense
7058-000000 - Lodging Expense
7078-000000 - Food Expense
Total LGET
LGM
7056-000000 - Convention Registration Fees Expense
7058-000000 - Lodging Expense
7078-000000 - Food Expense
Total LGM
Division Govermor
7062-000000 - Transportation - Mileage Expense
Total Division Govemor
Area Govemor
7060-000000 - Transportation - Airfare Expense
7062-000000 - Transportation - Mileage Expense
Total Area Governor
Keynote Speaker

2,676.53 2,676.53
130.00 130.00
130.00 130.00
454.08 454.08
469.72 469.72
445.52 445.52
1,369.32 1,369.32
590.00 590.00
165.98 165.98
755,98 755.98
152.00 152.00
648.97 648,97
39.88 39.88
840.85 840,85
2,966.15 2,966.15
528.00 528.00
599.78 599.78
774.63 774.63
1,902.41 1,902.41
(113,80) (113.80)
624.71 624.71
607.00 607.00
890.69 890.69
4,172.00 4,172.00
688.60 688.60
50.00 50.00
343.73 343.73
66.15 66.15
20.00 20.00
37.43 37.43
16.54 16.54
565.35 565.35
105.00 105.00
8,073.40 8,073 40
237.13 237.13
3,670.05 3,670.05
1,697.64 1,697.64
113.00 113.00
5,717,682 5717.82
700.45 700.45
2,034.78 2,034.78
60.00 60.00
2,795.23 2,795,23
706.22 706.22
1,195.40 1,195.40
58.56 58.56
1,960.18 1,960.18
299.00 299.00
299.00 299.00
1,163.40 1,163.40
598.22 598.22
1,761.62 1,761.62



4,597.05 4,597.05
344.77 344.77
4,941.82 4,941.82

0.00 0.00
0.00 0.00
0.00 0.00
4,041.82 4,941.82
0.00 0.00
0.00 0.00
0.00 0.00
5.919.16

7060-000000 - Transportation - Airfare Expense
7068-000000 - Transportation - Other Expense
Total Keynote Speaker
Other Member
7064-000000 - Transportation - Taxis/Shuttle Expense
7066-000000 - Transportation - Rail Expense
Total Other Member
Total Travel Expense
Other Expenses
7022-000000 - Audio Visual Expense
7070-000000 - Bank Charges & Credit Card Fee Expense
Total Other Expenses

5,919.16 Total District Expenses

{5,407.42) (5407.42) Total Net Income

Created on: 07/04/2016 21:52

4,507.05  4,597.05
344.77 344.77
4,941.82 4,941.82

28.10 28.10
85.70 85.70
113.80 113.80
17,589.47 17,589.47
243.10 243.10
2.00 2.00
24510 245.10
51,219.67 51,219.67

(18,540.28) (18,540.28)



Statement Ending Balance
Deposits in Transit

Outstanding Checks and Charges
Adjusted Bank Balance

Book Balance
Adjustments®
Adjusted Book Balance

Total Checks and
Charges Cleared

Deposits

Name Memo
Interest income
Convention 2016
Convention 2016
Convention 2016
Convention 2016
Total Deposits

Checks and Charges

Name Memo
Pickens | payment
Pickens | payment
Pickens | payment
Peta Rakela payment

Total Checks and Charges

Created on: 06/04/16, 0:00 AWST

District 17

Reconciliation Report

As Of 31/03/16
Account: Cash - Begdigo (8698)

25,678.90

30.00

0.00

25,708.90

25,708.90

0.00

25,708.90

6,480.46 Total Deposits Cleared 681.74

Date Doc No Cleared In Transit
01/03/16 34.56
03/03/16 293.59
04/03/16 293.59
29/03/16 60.00

31/03/16 30.00

681.74 30.00

Date Check No Cleared Outstanding
01/03/16 200.00
01/03/16 422.04
21/03/16 5,719.16
21/03/16 139.26

6,480.46 0.00

Page 1



District Director Report to DCM May 2016

| have pleasure as your inaugural District Director to report the current status of the district
to members.

Two of our valued clubs and their members from PWC and Margaret River have not
renewed during this year. | know the current economic environment is tough and many
clubs are struggling to retain members who are facing uncertainty and work place
challenges. 1 am so proud of the leaders who have battled on and continued to survive. |,
just like you, hope the climate changes and we are back to our buoyant self very soon.

Club growth is a challenge at any time and | remain confidentially optimistic that there are
more new clubs who will charter within the next 2 months. We currently have 81 clubs still
active as a result of two losses and one gain with NAB chartering and to date our only new
club this year. 72 of those clubs have paid renewals so district numbers look bleaker than
we expect them to be at end June.

We have 8 Presidents Distinguished clubs, 4 Select Distinguished and 4 Distinguished at end
March. We currently have 26 clubs with 5 or more goals achieved and 14 clubs with 4
distinguished club goals just waiting for membership numbers to rise.. That is a tremendous
52 out of the current 72 paid clubs that have reached 4 goals or more. Membership
continues to be our greatest challenge

It is not the points or the education aspect of toastmasters that has the most effect. Itis
the members, and many of the clubs are still seeking membership growth to capitalise on
the hard education work done with current members. Member involvement, achievement
and success is the only true measure of success. Our leaders will continue to deliver
member excellence.

Toastmaster International data and stats offer some guidance on our status as attested
below we are not in bad shape just short of new clubs.

Western Australia (as of 2016-03-30)

District Goal | Actual Year's Needs | Percent
(to be dist) |to date goal more complete
Paid clubs 72 85 13 84.7%
Mem payments | 3191 3819 628 83.6%
Dist. clubs 16 33 17 48.5%




Top 10 clubs with highest education awards per 7/1 base membership

Club Name e July 1 base Ratio
awards

5491 Fremantle Gateway Toastmasters 16 23 0.696
Club

1375364 | Rockingham Toastmasters 12 21 0.571

8453 City of Cockburn Toastmasters 5 10 0.500

1150233 | Cannington Communicators 4 9 0.444

3704188 Kwinana Toastmasters 9 21 0.429

7986 Western Founders Toastmasters 8 19 0.421
Club

3338014 | DTM Pathway 8 20 0.400

1562202 Ellenbrook Toastmasters Club 8 21 0.381

1133609 | Canning Vale Toastmasters 15 41 0.366

1139179 | AECOM WA Toastmasters Club 4 11 0.36

This has been a challenging leadership year. We are sorry Barbara Coles C1 resigned as an
Area Director very soon into the year. Absolutely blessed to have Janette Edwards step into
the role and for her to have done it so well.

Nero Zhang E14 lost his job and also his sponsorship therefore had to return home to China.
Nero has been a strong support to Kalgoorlie and his leadership has been missed. Cybele
Katavatis N23 resigned through illness leaving big shoes to fill. We are saddened with
Lynette Delane’s C3 mother passing away placing pressure on her toastmaster time. We
thank Lynette for the support to Karratha during her mothers’ illness.

I thank these leaders for the time and effort they have delivered during their time in District
leadership and look forward to continued support and friendship from them.

Eastern Division may be the new kid on the block but they have shown they are 100% as the
only division to meet all division targets and goals in the first half of the year.

Our biggest challenge although new clubs lag behind what we expected at this stage of the
year, is to bring current clubs who have not renewed 8 or more members and also those
who need to be charter strength up to the level of membership they deserve.

The leaders of our clubs are wonderful leaders and | have absolute confidence in their
ability to serve the members at the highest level of competence.

The leaders of our district have been fantastic this year most of them going beyond the
recognised role and delivering quality to members. | thank you for your dedication and the
support of the district. |1 am proud to see your acceptance of your role and the way you
have conducted yourself. You are what | expect form toastmasters and leaders.




Redundancy has been the catch cry across the district, and sadly many people saying me
too. We are working to stave off redundancy of clubs and need your support to bring
members into clubs. There is no better advertising than word of mouth. Don’t keep
toastmasters a secret.

Regardless of the end of year results | know our district is ready to take on the next year
with confidence of success in Toastmaster terms and ability to build an even stronger
district.

| am proud of our members ,| am proud of your success, | am proud of your determination
to improve yourself ,and that in my view is the one word reason (improve) if for no other,

why you joined toastmasters

| ask that my report be received.
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Educational Achievements

District 17
Program Quality Director Report

It has been a good year. Our club members have achieved exceptional educational results. Up to now we have:

Number of Awards

117
27

Type of Award

Competent Communicators
Advance Communicators Bronze
Advance Communicators Silver

Competent Leaders

Advance Leaders Bronze

Advance Leaders Silver

Advance Communicators Gold
Distinguished Toastmasters
Leaders Excellence (LDREXC)

In total 241 educational awards. It is an outstanding achievement by our District 17 Toastmasters.

TRIPLE CROWN AWARDS RECIPIENTS

MEMBER
Bhudia, Asvin M.
Chan, Stephanie
Fisher, Elizabeth
Foster, Michael P.
Hughes, Colin
Law, Marianne
Law, Peter C.
Liew, Yi-Choong
Lindsay, Martin
Lioyd, Robyn

Macdonald, Graham R.

Naidu, Michele
Nicholas, David R.
O'Brien, Catherine
O'Connor, Martin J.
Palmer, Mike
Bielski, Tom

Veluthakkal, Karunakaran Kutty

COUNT

AWARDS

3
3
3
4
3
5
5
3
4
4
3
3
3
3
3
3
3
4

ALB, CC, CL

CC, ACB, CL

CL, ACG, CL

DTM, CL, ALB, CC
CC, ALS, DTM

CL, CL, ALS, DTM, CC
CC, CC, CC, CC, CC
ACS, CL, ACB
CC,CC, CC, CL

CC, CL, ALB, ACB
ACS, ALB, CL

ACS, CL, ALB

ACB, ACS, CC

ACG, ACB, CC

CC, ALB, ACS

ALS, DTM, CC

CC, CC, CL

ACG, ALS, DTM, CC

The above 20 members have achieved the Triple Crown awards (these members have achieved three or more

awards since July 1*).

DTM’S RECIPIENTS

DATE NAME
02/29/2016
02/22/2016
12/16/2015
11/23/2015
07/08/2015

D'Souza, Auriole
Perriman, Jacqueline
Hewitt, Bill
Veluthakkal, Karunakaran Kutty
Foster, Michael P.

CLUB

West End Toastmasters Club
Fremantle Gateway Toastmasters
Kalamunda Toastmasters Club

DTM Pathway

Mandjar Speakers



07/07/2015 Kunzel, Cathy A. Cannington Communicators

07/01/2015 Hughes, Colin Victoria Quay Club
07/01/2015 Palmer, Mike Canning Vale Toastmasters
07/01/2015 Law, Marianne Kwinana Toastmasters

Up to now we have 9 Members that have achieved the Distinguished Toastmasters award (DTM). The are
extraordinary accomplishments.

For District 17 to achieve:

Distinguished status: we need for 33 clubs to have achieved at least 5 educational awards.
Select status: we need for 37 clubs to have achieved at least 5 educational awards.
President status: we need for 41 clubs to have achieved at least 5 educational awards.

Distinguished status is linked to the number of members that each club has which must be 20 members or if the
number of members was less than 20 at the beginning of the year then the base numbers as of the 1* July plus 5
new members. The March renewals will be finalised after the 10™ of April. I’'m hopeful that we will achieve this
goal.

| encourage everyone to continue to work on your personal goals over the coming days and to help your fellow
members to continuing working to achieve those goals.

Congratulations to our club leaders for striving above and beyond to ensure our members are obtaining the very
best out of Toastmasters. | hope all of you are enjoying your club experience.

Area and Division Training
The second round of District Officer Training was done in November 21*. We achieved 100%.
Congratulations to all our exceptional leaders that made the effort to attend the district officer training.

Club Officer Training
Well done to all the Division and Area Directors that attended and supported all your club officers.
From December 2015 to March 2016, we successfully completed the following (TLI/COT’s):

One for Corporate

One in The Southwest

One in Karratha

One in Kalgoorlie

5 TLI/COT in the Perth Metropolitan Region.

And the following workshops:

e Emerging Leaders,
Enhancing Evaluations and Giving Effective Feedback
Building on Achievement for Continuous Success
How to Run Effective Meetings
Speechcraft Train the Trainer

There is one more workshop:



Get The Most Out of FreeToastHost Workshop

9" April, Sunday, The Innovation Centre, Technology Park, 9 De Laeter Way, Bentley.
Registration at: 9:15 a.m. for 9:30 a.m., start Click here to Register

Seventy-six clubs achieved the % point for attending the second TLI. As a result of running our TLI/COT in early
December our Canning Vale Toastmasters Club achieved the 10" DCP (Distinguish Club Program) goal and
qualified as a President Distinguished Club and the first club with 10 goals in our District and the second club in
the world to reach 10 goals. Well done, Canning Vale toastmasters club members. We hope that you are enjoying
your club experience.

This year club officer training has been very successful. We had 402 officers in the first round and 329 for the
second round. Well done District 17 club officers, Area Directors and Division Directors. It is very meaningful to
see your dedication and eagerness to learn and to share with others your challenges and experiences.

The initiative to run Corporate Training for the closed corporate clubs has been a real success. Out of the 9
corporate clubs 7 corporate clubs have full attendance. Two of the Corporate clubs had all the 7 officers
attending. Congratulations to 235 Toastmasters Club and Shell Australia for such outstanding achievement and
dedication.

For the second round of training from November to the end of February attendance was 75.9% out of the 81
active clubs in the district. The breakdown for each role attendance was:

57 Presidents

55 Vice Presidents Education

46 Vice Presidents Membership
40 Vice Presidents Public Relations
39 Secretaries

58 Treasurers

34 Sergeant at Arms
Congratulations to the Eastern Division for achieving a 100% attendance for each of your Areas.

Thank you to all that helped to make the Training Leadership Institute and Club Officer training a success. Special
thanks to The Training Leadership Group Toastmasters Club.

A lot of work went into making it happen but it was a real team effort that helped to make it happen. There was
such a buzz all around the room and the famous quote from Ralph Smedley, founder of Toastmasters was very
evident "We learn best in moments of enjoyment".

| look forward with anticipation for all our clubs to continue to “Dream Big”.

It is a very exciting time for all us in the District as we keep enhancing our club member’s experience. | hope that
you take as many opportunities to either be a presenter or attend more than one educational event in the near
future. The opportunity is there to make a difference and to become involved. If you wish to volunteer to present
at TLI/Club Officer Training or present at one of the workshops, please let me know. | welcome your constructive
comments and feedback. If you have further questions, please don’t hesitate to contact me.

I'm very impressed with all the dedication of our club members. I'm looking forward to the upcoming
developments in our District. Let’s keep “Dreaming Big”.

Leonor Ragan DTM
Email: Iragan@raganit.com
District 17 Program Quality Director 2015-2016



District 17
Club Growth Director

New Clubs

One club has chartered in District 17 to date:

NAB Perth — the club chartered with 24 members — Thanks to the support team for NAB
Membership Building & Retention

68 Clubs have achieved Goal 7 — (4 New Members) and
42 Clubs have achieved Goal 8 — (plus 4 more new members)

To achieve District Distinguished Status

e Distinguished status we need 608 more paid up members
e Select Distinguished we need 682 more paid up members
e Presidents Distinguished we need 793 more paid up members

Many clubs have low renewals to date and payment in the next weeks will improve the situation
Low Renewals and Non Renewals

Deloitte Perth — In discussion on appointing coach/s

PWC — Club has closed

Riverside — 2 Coaches have been appointed. Club location is to be reviewed and remaining members
keen to save the club

Jacobs Perth — Working with the club for direction

Fremantle Gourmet — 2 Coaches appointed

Talkabout — 1 Coach appointed

DESperados

Banyandah — 1 Coach to be appointed

Cannington Communicators

Chartering in Progress

Verbivores (Eastern Division) Club continues to grow slowly

Blackwood River Valley (Southern Division) Club reviewing member views on meetings location
Competitive Speakers (Northern Division)— Demo held in November, many visitors almost at charter
strength

Ranford — (Southern Division) - Demo held in November — low pace progress

Butler — (Northern Division) - Again Demo held in November — club gaining members and also
attracting transfer members

Fortunate — (Central Division) —under review re future

Terrace Speakers — (Central Division) — successful demo meeting held in April — off to a great start
Metro Mentors — demo meeting held late April

Some terrific Teamwork happening within these proposed clubs — keep up the good work



Prospective Clubs:

St Georges College — Discussion underway
CSC Corporate Toastmasters Club — working towards demonstration meetings

District17 Club Alignment

The alighment has been completed and when this report is read, will have been forwarded to all
members for feedback. There are only minor changes this year, following the major change last year
of a new Division.

The key component of reviewing Club Alignment is to assist our Area Directors

e Facilitated Area Visits
e Balance of strong & weak clubs in each area
e Keep the number of clubs consistent across the board

| thank all of my assistants who have given their time to help out at Demonstration meetings during
this year, and look forward to your continued support until end of June!

I also commend all of the Toastmasters who are working to charter new clubs, who have and are
assisting with the meetings at proposed clubs and thanks them sincerely for that extra chunk of time
that you give willingly.

Sue Fallon DTM
Club Growth Director 2015-2016






