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Annual Budget Summary 2026-2027 DRAFT



One of the expense categories is over the

policy max. Please review and adjust

appropriately.

Vi District #:
. '1 Budget Currency: AUD
- 4 Fiscal Year 2026-2027
Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Total
Membership Dues Allocation 8,875 1,502 9,407 3,861 1,543 983 1,639 3,463 16,930 4,723 1,873 1,802 56,599
Conference revenue - - - - - - - - - - 46,370 - 46,370
Oct/Nov Event revenue - - - 8,270 - - - - - - - - 8,270
Fundraising revenue 10,760 - - 4,950 - - - - 4,300 - - - 20,010
Education and Training revenue - - - - - - - - - - - - -
District store revenue - - - - - - - - - - - - -
Speech contest revenue - - - - - - - - - - 1,300 - 1,300
|Total Revenue 19,635 1,502 9,407 17,081 1,543 983 1,639 3,463 21,230 4,723 49,543 1,802 132,549
TI Allocation Expense 214 214 214 214 214 214 214 214 214 214 214 214 2,573
Conference expense - - - - - - - - - - 42,120 - 42,120
Oct/Nov Event expense - - - 8,270 - - - - - - - - 8,270
Fundraising expense 12,265 - - 1,000 - - - - 3,400 - - - 16,665
District store expense - - - - - - - - - - - - -
Marketing Outside Toastmasters expense 300 100 100 1,575 200 - 200 550 1,500 100 200 100 4,925
Recognition expense 1,490 775 1,365 950 - 90 - - 3,400 90 290 - 8,450
Club Growth expense - 875 2,100 1,450 925 150 - 1,650 450 150 300 300 8,350
Public Relations expense 79 126 614 579 479 79 79 579 79 79 79 79 2,932
Education & training expense - - 600 300 600 - 315 650 - 1,300 150 - 3,915
Speech contest expense - 868 625 - 616 - 1,675 - - 75 220 - 4,079
Administration expense 568 370 87 1,127 173 173 173 173 473 173 1,373 213 5,075
Food and Meals expense 400 1,912 - 500 600 - 426 900 - 500 726 - 5,964
Travel expense 136 3,490 - 201 1,086 - 500 - 202 - 2,000 - 7,615
Lodging expense - 8,576 - - - - 1,125 - - - 1,900 - 11,601
|Total Expenses 15,453 17,306 5,705 16,166 4,894 707 4,708 4,717 9,719 2,682 49,573 907 132,534
District Net Income/(Loss) 4,182 (15,805) 3,701 915 (3,350) 276 (3,069) (1,254) 11,512 2,041 (29) 895 15
) ) . ) ’ Break even Revenue Expense Net Policy
We, th(_a undersigned, c_:ertlfy that this _bu;lget and nal_'ratlve cover estimated Conforence 46.370 42.120 4,250 Meets Policy
_recelpts and expenditures for the dlsmct' year. This bL'Jdg.et dlrect§ the Fundraising 20,010 16,665 3.345 Meets Policy
financial resources entrusted to the district toward achieving the district . ;
mission and will be presented to the district council for approval at its next District Store ) ) - Meets Policy
meeting. Oct/Nov Event 8,270 8,270 - Meets Policy
Minimum Expense Type Expense % Policy
Marketing Outside Toastmasters 4,925 8.7% 5.0%
District Director Date
Maximum Expense Type Expense % Policy
Education and Training 3,915 6.9% 15.0%
Program Quality Director Date Marketing Outside Toastmasters 4,925 8.7% 10.0%
Club Growth 8,350 14.8% 15.0%
Public Relations 2,932 5.2% 10.0%
Recognition 8,450 14.9% 20.0%
Club Growth Director Date Travel 7,615 13.5% 25.0%
Lodging 11,601 20.5% 15.0%
Food and Meals 5,964 10.5% 15.0%
Speech Contest 2,779 4.9% 5.0%
Finance Manager Date Administration 5,075 9.0% 10.0%
Total Membership Dues 56,599 100.0%



District Reports

a) District Director's Report

TOASTMASTERS District Director Report
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District: District 17

Reporting Month: August 2026

Overview

As we align our efforts for the year ahead, our focus returns firmly to the heartbeat of our organization: the club
meeting. Inspired by our District Leader Training in Vancouver, our overarching theme centers on a fundamental truth
—quests do not join Districts, they join clubs. It is time to get back to where the magic actually happens. Moving
forward, every decision we make, every dollar we allocate, and every strategic initiative we champion will be filtered
through a single, defining question: “Will this make the club meeting experience better?” By prioritizing vibrant, high-
quality meetings at the local level, we ensure our members receive maximum value and our guests experience the
welcoming, transformative environment that drives sustainable growth across District 17.

Achievements

What an amazing start to the year! More than 50% of members took advantage of the opportunity to lock in the
members dues price at the old price to renew until March next year and over 250 members locked in their membership
for a full year. We also had a record breaking 97 new people join our clubs in the past 7 weeks. Eight clubs even
signed up 4 or more new members during this time including:

Technology Toastmasters
UWA College Row

Kaya

Currambine

Carpathian

Canning Vale

Harrisdale Piara Waters
Fremantle Gateway

Several other clubs are also marching their way from below 15 members to charter strength of 20 members with a
terrific start for: Central Communicators, Electric Toasters, UWA College Row, Butler, Maylands and Multicultural
Mandurah - well done on your sterling efforts in the first two months of the year - you are setting yourselves up for
success in attracting even more members and achieving your member growth goals in the Distingished Club Program!

A huge congratulations to Mariana Paliu DTM, Angela Booker DTM, and Henry Yau DTM on achieving the prestigious
Distinguished Toastmaster (DTM) award!

Earning a DTM is the pinnacle of the Toastmasters journey—a monumental achievement that requires completing two
full Pathways paths, serving as a dedicated club and district leader, mentoring others, and guiding a major project to
success. It takes years of commitment, resilience, and passion for personal growth to reach this milestone.

Mariana, Angela, and Henry have set an inspiring standard for all of us. Will you join them on the DTM roster this
year? Take a look at your own journey today, talk with your mentor, and map out your next steps—because the path to
becoming a Distinguished Toastmaster is open to every single one of us!

Special shoutout for Jo Parker, Northern Division Director, who is leading the effort with Cassie Walraven, our
NextGen Team Lead to start our first Rising Leaders Club for 18-25yo. Also to Souzy Theophilopoulos, our Club
Growth Director, for pulling an enthusiastic team together to run our biggest open demo meeting ever on 13 October.



Also our Program Quality Director, Desmond Miranda, for running an exceptional Club Officer Training series that
many past officers rated the best ever.

Goals for the Year

As the smallest District in Toastmasters worldwide, our Smedley Distinguished achievement in 2025-2026 proved that
District 17 can punch well above its weight. This year, we are setting our sights just as high, aiming for Smedley
Distinguished across Paid Clubs, Membership Payments, and Distinguished Clubs.

Our strategy builds on a solid foundation of strong clubs—helping robust clubs maintain 20+ members while
empowering smaller clubs to grow. Quality meeting experiences thrive when every role is filled by a unique individual,
speeches offer diverse perspectives, evaluations deliver meaningful feedback, and Table Topics bring energy to the
room.

When clubs deliver exceptional meetings, membership growth follows naturally. Existing members renew because
they feel valued, see their own progress, and enjoy mentoring others; guests eagerly join because they experience a
vibrant, welcoming environment. As we support every member's journey through Pathways, level completions will soar,
leading directly to Distinguished club status—the ultimate reflection of a high-quality club experience.

Metric ‘ Target ‘ Current Change

None so far, but aiming for no net
Paid Clubs 69 63 loss of clubs and one new club
by end of September

38% of target achieved in just

Membership Payments 2702 1030 tio thonthal

Aiming for at least 25 clubs to
Distinguished Clubs 38 0 achieve Distinguished or higher
by mid March

Closing Message

As we embark on this program year, | encourage each of you to reflect on how you want to finish your Toastmasters
year - what will be your legacy to your club, area, division and District role. The path ahead is full of opportunity, and
our direction is clear. When we focus on supporting our clubs, empowering our leaders, and delivering excellence in
every room, the results speak for themselves. Together, we are creating unstoppable momentum—one unforgettable
meeting experience at a time! If we believe, we can achieve...again!!

Submission
Name: Maree Pickens
Title: 2026-2027 District Director

Date: 27 August 2026
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District: District 17

Reporting Month: August 2026
Overview

Last year, we ended on a high by achieving the Smedley Distinguished Award, a fantastic reflection of the dedication
and commitment across our district. As we begin this new year, our goal is to carry that same energy, enthusiasm, and
momentum forward as we work towards achieving the award again. Club Officer Training was a great success, with
officers building their knowledge, confidence, and skills for the year ahead. District Officer Training also had a fantastic
turnout, demonstrating the strong commitment of our leaders. With such a positive start, we look forward to building on
last year’'s achievements and making this another successful year.

Role and Responsibilities of the PQD

The Programme Quality Director (PQD) plays an important role in ensuring that every club and member has a positive,
engaging, and rewarding experience throughout the year. One of the key responsibilities of the PQD is to ensure the
quality of club meetings and the overall member experience. By encouraging effective meeting practices, meaningful
participation, and a supportive environment, the PQD helps clubs create an atmosphere where members can learn,
grow, and feel valued.

The PQD also oversees education and training programmes for both club and district officers. Providing relevant
training and resources helps leaders feel confident in their roles and better equipped to support their clubs. This
includes coordinating opportunities such as Club Officer Training and District Officer Training.

Supporting club growth through quality initiatives is another important responsibility. The PQD works with clubs to
identify areas for improvement, share best practices, and encourage initiatives that strengthen member engagement,
retention, and overall club performance.

At the district level, the PQD is responsible for planning and executing key events such as speech contests,
conferences, and other educational and leadership activities. These events provide members with valuable
opportunities to develop their skills and connect with others across the district.

Finally, the PQD collaborates closely with other district leaders to support shared priorities and achieve Distinguished
District goals. Through teamwork, communication, and a commitment to quality, the PQD helps build stronger clubs
and contributes to the overall success of the district.

Program Quality Tracking Areas

1. Distinguished Club Program (DCP) Progress

* Why it matters: DCP goals reflect club health and member engagement.
What to track:
* Number of clubs submitting a Club Success Plan, achieving 5+ DCP goals.

e Asof 15" August 2026, 25 clubs have already submitted their Club Success Plans (39%). With the World Cup Challenge
Incentive Programme, we hope to see an increase in this number before the campaign ends on 23™ August 2026

*  While still early in the year, there are already 2 clubs who have hit 7 DCP goals and one club that has already achieved
5 DCP goals.

» Percentage of clubs on track to be Distinguished or higher.



e With Club Success plans being an essential criteria to achieve Distinguished or higher status, there is a big
push to ensure all clubs submit their Club Success Plans. So far 25 of the 63 clubs have submitted their
plans (39%). With the current incentive plans (World Cup Challenge), we hope to achieve a higher figure
and then a full 100% by September 30

¢ Trends compared to previous years.

e Last year we had all but one club who had submitted their Club Success Plans. This year we hope to
achieve 100% success rate for submission of Club Success Plans. The Area and Division Directors are
working closely with the clubs to achieve this.

2. Club Visit Reports (from Area Directors)

* Why it matters: These reports provide insights into meeting quality, member participation, and club culture.
What to track:
* Number of completed visits and submitted reports.

e As at August 20th 2026, there are 5 clubs that have submitted their Club Visit Reports. Many of the Area
Directors have made at least an informal visit to some of their clubs and they are on track to deliver more
reports in the coming weeks. We will be tracking this and ensuring that all club visit reports be submitted.

+« Common themes or issues identified.

No significant issues were highlighted. | will keep a closer lookout on these reports and follow-up on any issues
raised to ensure that club meeting experiences are being kept at a high level.

» Follow-up actions taken.
None at this point of time.

3. Member Satisfaction Survey

We will be encouraging clubs to be conducting the member satisfaction surveys at their clubs and will be focused on
improving the member experiences at their clubs. More details will be shared in future reports.

4. Club and District Officer Training Attendance and Feedback
* Why it matters: Well-trained club officers lead better meetings and support member growth. Well-trained Area
and Division Directors better support their clubs.
What to track:
» Percentage of clubs with 4+ officers trained.

The Round 1 of Club Officer Training (COT) this year has been very successful. Of the 63 clubs in our District, 62
clubs have already had at least 4 Club Officers Trained.

The remaining one club has had only 1 officer trained so far. The Area Director has reached out to the club and
scheduled for the remaining officers from the club to be trained. By the end of the training period, which is by
August 31, we hope that all clubs would have had at least the minimum of 4 Club Officers Trained.

« Percentage of Area and Division Directors trained.

District Officers, which comprised of the Area, Division and key officers like the Finance Manager, Administration
Manager and the Public Relations Manager, were trained at the District Officers Training (DOT). The DOT
comprised of 2 separate 4 hour sessions. Part 1 consisted of a face to face session covering the main duties of
these officers and a first glimpse at reports. Part 2 comprised of an online session focusing on the online reports
and their uses. | am please to report that over the 2 sessions, there was 100% attendance, meaning that all
officers are better equipped to handle their roles as District Officers.

» Feedback scores from training sessions.

 Post-training implementation success (e.g. improved agendas, mentoring programs, increase in Pathway awards,
higher guest attendance and conversion, attendance at Area Council meetings and engagement in AD visits).

5. Club Retention and Growth

« Why it matters: Healthy clubs retain members and attract new ones.

While these numbers are critical to the growth of the District, The Club Growth Director will provide an in-depth
report on this.



6. Recognition and Awards

« Why it matters: Recognition programs motivate clubs to maintain high standards.

We have seen an increase in the uptake of participation in the District Incentive programme. This can be further
outline by the results from the recently completed World Cup Challenge Incentive Programme. As a result, we
have seen some clubs already launch some pathway completion awards.

As an added incentive, | will be sending out a personalized email to all members who have completed a level in their
Pathways. This will be done on a monthly bsisi, and | hope that this will create an excitement and an added
incentive to recognize member achievements.

What to track:
 Participation in District incentive campaigns.
* Number of clubs submitting Club Success Plans and committing to DCP.

7. Pathways Adoption and Progress

* Why it matters: High adoption and progress rates show members are growing and learning.
From the world Cup Challenge, we have seen a few members that have already launched level completion awards.
As an added incentive, | will be sending out a personalized email to all members who have completed a level in their

Pathways. This will be done on a monthly basis, and | hope that this will create an excitement and an added
incentive to recognize member achievements.

Both Mariana Paliu and Angela Booker have recently achieved their Distinguished Toastmasters Awards. We look
forward to having many more people achieve their awards in the coming year.

8. Contest Participation

* Why it matters: Organising contests builds leadership and teamwork, energises clubs, and recognises member
talent.

Contest Season is upon us and Clubs, Area and Divisions will be organizing their contests from now till November.
This will be both the Humorous and Table Topics Contests. We look forward to a high level of competition for
these contests.

9. Annual District 17 Conference Participation

* Why it matters: Conference helps build our community, provides high-quality education with guest speakers and
workshops, recognises our members by celebrating achievement and inspiring future goals, and provides
leadership development with opportunities to lead and serve.

The Annual District Conference has always been an important event in our District Calendar. This year will be no
different. We will be having the Iternational Director for Region 12 visiting us in the year and we are looking
forward to having her speak at our Conference. Also, we are trying to tie up a speaker for the conference as well.



Results to Date
Overall, | feel that we have had a great start to the year with record attendances for both the Club Officer as well as

District Officers Training. We hope to build on this renewed energy and work towards achieving success early in the
year.

Next Steps and Goals

We are also looking at running some webinars and educational sessions to try and bring the member level
experiences o0 a greater level amongst all clubs.

Closing Message

In closing, | look forward to a great year ahead and | would like to highlight that we are on track woth pur goals for the
year. We will be looking to end the year on a high by achieving the status of being a Smedley Distinguished Distrin by
the end of 2027. If we believe, we can achieve!

Submission
Name: Desmond Miranda
Title: 2026-2027 Program Quality Director

Date: 25 August 2026
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District: District 17

Reporting Month: August 2026

Goals

Our goals this year will be challenging, but achievable. The aim is to grow the existing base of 63 clubs.

Our goals are simple, somewhat ambitious, yet achievable. We aim to keep our 63 clubs in good standing, with an
additional net growth of 6 new clubs, which gives us a total of 69 clubs — intending to achieve Smedley Distinguished!
We also aim to increase our membership payments from 2501 to 2702, with a net growth of 100 new members in July-
September (almost there with 86 new members to date). We can achieve this if we have:

No net loss of clubs or active clubs in good standing suspended

3+6: 3 clubs back in good standing plus 6 new clubs

60% clubs >15 members

Growth Strategy

Having kicked off 2026 with a bang, the Club Growth Team is now focused on finalising its components of the District
Success Plan, the marketing analysis plan, and the communication plan. Following valuable discussions with Club
Growth Directors from around the world at District Leader Training in Vancouver on 17-18 August, we are exploring a
range of proven ideas, tools and resources that can be adapted to support club growth across District 17.

A key priority for the coming months will be strengthening existing clubs while identifying opportunities to establish new
clubs. To support this, we will undertake a SWOT analysis of each club and work with club leaders to identify priority
areas such as guest attraction, member engagement and retention. Club Coaches and Ambassadors will be assigned
to smaller clubs requiring additional support, while stronger clubs will be encouraged to partner with and assist sister
clubs. We also intend to invite successful leaders from other Districts to deliver workshops on member retention, guest
conversion and sustainable club growth.

The Club Growth budget will support a range of initiatives, including the World Cup Challenge, our upcoming major
Open House event, membership-building incentive campaigns, our Corporate Forum, website and social media
support, and tailored marketing packages for clubs experiencing membership challenges. We are also looking into a
different way of starting up new clubs, a way where members are sponsored for the first 6 months of their TM journey.
In addition, workshops will be offered on topics such as FreeToastHost, social media marketing, podcasting and lead
conversion.

Most importantly, we will continue to build excitement, engagement and fun across the district through events such as
the Big Open House on 13 October, Trivia Night in October/November and the Amazing Bridge Walk in November.
Updates on Club Growth initiatives, upcoming events and club success stories will be shared through our new
newsletter, Maali News, as well as via the district website and social media channels.

In short, our focus is simple: stronger clubs, more members, new clubs, and more opportunities for people
across Western Australia to experience the benefits of Toastmasters.



Results to Date
World Cup soccer Challenge! - (Finishes on 23 August 2026)

The growth strategy for existing clubs kicked off with the FIFA Soccer World Cup-themed club growth incentive
program “World Cup Challenge” from 11 June to 23 August 2026. This was designed to encourage the activities that
contribute to a successful club year for all D17 clubs — including Club Officer Training, member achievement through
Pathways, membership growth, Club Vision submissions, and team spirit. The challenge has created momentum and
brought clubs together.

Four Key Activities

1. Capture the moment with a club photo predicting the 2026 World Cup winners & Australia’s total goals scored
2. Participate in getting club officers trained, Pathway Awards submissions, and new members registered

3. Craft a club vision statement to inspire your members and guests

4. Submit Club Success Plan by 23 August

Results
e 62 of 63 Clubs Completed One Or More World Cup Challenge Activities!! A 98% participation rate!!
e 25 clubs submitted club photos with predictions — won by Belmont Toastmasters
e 62 clubs participated in the remaining challenges, which run till 23 August 2026. To date:
0 46 clubs got 5+ club officers trained
o 117 individuals submitted Pathway Awards
o 176 new members were registered
These are phenomenal results and a testament to how successful D17 can be when challenged!! We are now
at the last stretch and hoping to get even more phenomenal final results! Congratulations to our podium
winners!
e 27 clubs submitted Vision Statements — We are now selecting the top 5, and the top three will be selected by
the International Director at the Vancouver Conference we are attending.
The Final results will be published on our website: www.toastmastersd17.org

Club Retention Strategy by Size

Current Status

Club Status / Size June 30 Aug 7 Sept 30 (goal)
20+ members 31 32 35
14-19 Members 14 15 17
10-13 Members 12 11 9
8-9 Members 6 5 2
<8 Members (Not in good standing) 0 0 0
Suspended (not paid dues for 2 renewals) 0 0 0
Total Eligible Clubs 63 63 63
Total Clubs 63 63 64

We are currently sitting with 5 clubs that are 8-9 members: bToasty, Perth Rainbow, Banksia Speakers, Heritage Town
& Aspiring Leaders. These clubs are committed to getting their membership numbers up, and the Division Directors
and area directors for the respective clubs are aware of the low numbers and have started working closely with these
clubs. Banksia is the one that might have more issues; we are working closely with them to support where we can.

Small Clubs (fewer than 10 members)

Revitalize by assigning a coach and nominating a club ambassador, investing in membership building and retention,
and committing to stay in good standing, especially for advanced clubs.

Growing Clubs (10-13 members)

Focus on growing to more than 14 members by assigning a sister club and leader as a mentor, being open to sister
club visits, and targeting investment in membership building.



Established Clubs (14+ members)

Aim to become a sister club, strive to become Distinguished, and invest in member retention.

New Clubs Goal and Strategy

Our goal for 2026-2027 is to have a net growth of 6 new clubs and achieve Smedley Distinguished. It will also help
several Toastmasters complete a key requirement for their DTM award, help several Areas achieve President’s
Distinguished, and help all Divisions achieve President’s Distinguished.

We aim to build both community and corporate clubs. Our strategy is to build a robust pipeline of over 100 new
community, corporate, and special interest leads and follow a structured process to qualify these leads, run kick-off
and demo meetings, and complete the charter paperwork using the new online process to efficiently charter all new
clubs. We will build a network of experienced members to sponsor and mentor these new clubs following a 90day
onboarding plan for success.

New Community Clubs

Our New Community Clubs strategy aims to expand the Toastmasters footprint across Western Australia by
strengthening existing clubs and creating pathways for new club formation. Where the traditional model of recruiting 20
or more charter members may not be immediately achievable, we will explore innovative approaches, including clubs
in regional communities, small business networks, start-up hubs, and potentially Advanced Pathways online clubs
within each Division.

By building awareness, partnerships, and a strong pipeline of leads in under-served and remote areas, we are laying
the foundations for sustainable growth and future club development into 2027-2028.

New Specialty Clubs

Following the successful chartering of several bilingual clubs during 2025-2026, we will continue exploring
opportunities for culturally focused clubs, including the potential establishment of District 17's first
Indigenous/Aboriginal bilingual club.

We will also seek to re-establish and expand education-based clubs by engaging with universities, alumni associations
and TAFE institutions. In addition, we will explore opportunities to establish clubs within political and community
organisations, support professional societies through forums and presentations linked to continuing professional
development opportunities, and identify other specialty interest groups that align with Toastmasters' educational
mission.

Our goal is to develop a strong pipeline of prospective specialty clubs and strategic partnerships that will support
sustainable growth and club-building opportunities throughout 2027 and 2028.

New Corporate Clubs

Our New Corporate Clubs strategy focuses on reconnecting with former corporate and government-based clubs while
building a strong pipeline of prospects across key industries and sectors. By re-engaging past members, leveraging
existing networks and identifying new organisational partners, we aim to create sustainable opportunities for corporate
club growth throughout 2027-2028.
Our Corporate Reconnect Strategy will focus on:
¢ |dentifying charter members and former members of corporate clubs that have closed over the past five years.
¢ Re-establishing relationships with former contacts and identifying new organisational champions within target
workplaces.
e Hosting a Corporate Forum to bring together interested organisations and stakeholders, showcase the benefits

of Toastmasters, and invite expressions of interest for new club formation.



¢ Developing relationships with major employers, government agencies and industry groups to create a pipeline
of future corporate club opportunities.
This approach will enable District 17 to capitalise on existing goodwill, reconnect with experienced Toastmasters, and
establish a solid foundation for future corporate club growth.

Overall Summary

The District 17 Club Growth Strategy focuses on three key priorities: strengthening existing clubs, supporting
sustainable membership growth, and establishing a pipeline of future clubs across community, corporate and
specialty markets.
To support club success, we will undertake a SWOT analysis of all clubs and identify those requiring additional
assistance. Targeted interventions will include Club Coach and Ambassador assignments, mentoring and leadership
support, tailored marketing packages, and sister club partnerships where stronger clubs can assist developing clubs.
Additional initiatives will focus on guest attraction, member retention, lead conversion, officer development, and
member engagement through workshops, resources, and District-wide campaigns.
The strategy also includes several new initiatives, including a Corporate Reconnect Program, community growth
projects in under-represented and regional areas, expanded use of social media and digital marketing, a Corporate
Forum, and specialist training in FreeToastHost, podcasting, and lead conversion. District-wide events such as the Big
Open House, World Cup Challenge, Trivia Night and Amazing Bridge Walk will further support membership growth,
visibility and member engagement.
Prospective clubs currently being explored include:

¢ Indigenous/Aboriginal bilingual club

e Youth Disability Advisory Network (NDIS-supported) Club

e Aboriginal/ Indigenous club

e University-based clubs

e Alumni association clubs

¢ TAFE-based clubs

e Professional society and industry association clubs

e Corporate clubs within government agencies and major employers

e Small business network clubs

e  Start-up and innovation hub clubs

e Community clubs in under-represented regional and remote areas

e Advanced Pathways online clubs (subject to feasibility)



e Other specialty interest clubs identified through market research and stakeholder engagement

Through these initiatives, District 17 aims to create a sustainable growth pipeline while ensuring existing clubs remain
healthy, vibrant, and capable of delivering a high-quality Toastmasters experience for members and guests alike.

Closing Message

| am confident that District 17 can achieve its stretch goals of 69 clubs and 2,702 membership payments this year.
Early indicators are encouraging and demonstrate strong momentum across the District, including:

* Positive engagement and participation in the World Cup Challenge.

¢ Membership growth across a number of clubs.

e Opportunities to maximise renewals through the October 2026 and April 2027 membership renewal cycles.

e The introduction of self-registration for new members, making it easier and faster to join Toastmasters.
While these goals are ambitious, they are achievable if we continue to focus on strengthening existing clubs,
supporting membership growth, and building a sustainable pipeline of new clubs. With the dedication of our Club
Growth Team, District leaders, club officers and members, | am confident that District 17 is well positioned for a

successful and exciting year ahead.

Together, we can build stronger clubs, welcome more members, and create new opportunities for people across
Western Australia to discover the life-changing benefits of Toastmasters.

Submission
Name: Souzy Theophilopoulos
Title: 2026-2027 Club Growth Director

Date: 20 August 2026
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TOASTMASTERS Public Relations Manager Report

INTERNATIONA s
‘\ Toastmasters International

District: District 17

Reporting Month: September 2026

Activity Overview

As the incoming Public Relations Manager, my priorities are threefold: to support District 17's 2026—-2027 vision alongside the Trio
and club officer teams; to inform and support members, particularly our Vice Presidents Public Relations; and to grow public
interest beyond our existing membership. Belong is my key word. | want our communications to show both the professionalism of
Toastmasters and the warmth, growth and connection experienced within our clubs.

I sincerely acknowledge and thank Immediate Past Public Relations Manager Angela Booker for her generous time, patience and
practical assistance throughout the handover and onboarding process. Her knowledge and continued encouragement have
provided valuable continuity and a strong starting point as | learn and grow into the role.

Campaigns & Promotions

World Cup Incentive Competition - supported the collection of club photographs and visions, followed by winner notification emails.
A reminder shared through the VPPR group helped increase submitted club visions from 15 to 27. This was a simple but useful
example of how timely, direct communication can lift participation.

Membership value - developed communications highlighting the value of Toastmasters membership following the announced fee
increase, supporting early renewals and helping prospective members understand the benefits of joining.

Club Engagement & Recognition

Club VPPRs were encouraged through Club Officer Training and follow-up communication to join the VPPR Connect_D17
WhatsApp group. The group is being used for reminders, guidelines, adaptable ideas and peer support, with Ashlyn Poole assisting
as shared administrator and creative support.

Six new additional authorised event organisers with have been added to Meetup, allowing nominated members to promote District
and club events through the District subscription.| also visited Touch of Gold Toastmasters and, where practical, hope to visit more
clubs to meet members face to face and gather more stories to share along the way. Member and club achievements, including
Mariana's Distinguished Toastmaster recognition, have also been celebrated.

An introductory email was sent to all District 17 VPPRs, inviting each officer to share their club channels, their main VPPR goal for
the year and any area in which support would be valuable. They were also invited to join the WhatsApp group and utilise the Perth
Toastmasters Meetup Group. Their responses will help shape useful, realistic support.

Team Formation & Collaboration

Monica Malaga leads Maali News; Angela Booker provides continuity as Immediate Past PRM; Ashlyn Poole supports the VPPR
WhatsApp group and adaptable templates; Melanie Jackson will assist with graphics; and Tom Bielski provides technical support. |
hope to continue growing the team so the workload is shared and different perspectives are represented.

Digital Engagement & Expansion
District 17’s Facebook and Instagram profiles were updated with clearer information, additional links and a pinned welcome post,
and activity commenced on LinkedIn. Our focus is authentic stories, real people and genuine connection.

Facebook content reviewed for the 28-day period from 26 July to 23 August 2026 indicates that club-level experiences and people-
centred stories are generating the strongest response. A post inviting members to share their experience of visiting another
Toastmasters club recorded 385 views, 230 viewers and 43 engagements. Recognition content celebrating District 17's Smedley
Distinguished achievement also generated strong early interaction.
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Instagram recorded 640 views during July, an increase of 150% compared with June, with 29% of views coming from non-
followers. LinkedIn and Meetup also grew during the period. The Perth Toastmasters Meetup Group increased from 492 members
on 1 July to 531 members on 23 August, indicating growing interest in discovering local meetings. An RSVP represents interest
rather than confirmed attendance, but it is an important step beyond passive reach.

Early results show that club stories, member experiences and recognition posts are attracting the strongest response. These
insights will guide future content. Data is current as at 23 August 2026.

Strategic Direction & Next Focus

The next focus is to establish a consistent social media routine, support Maali News planning and develop the Thank You
Toastmasters campaign. Promotion will also focus on the upcoming Open Meeting to attract new members and the Quiz Night
fundraiser, while continuing to encourage authentic club and member stories.

Metric Baseline 23 August Change
2026

Facebook Baseline recorded 1,273 | +8 in the latest 28 days (+0.6%)
Followers only as 1.2K

Instagram 252 260 | +8 (+3.2%)

Followers

LinkedIn 469 484 | +15 (+3.2%)

Followers

Meetup 492 on 1 July 531 | +39 (+7.9%)

Members
Submission

Name: Mairia Te Are

Title: . Public Relations Manager 2026 - 2027

Date: ' 27 August 2026
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TOASTMASTERS Immediate Past District Director Report

INTERNATIONAL
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Toastmasters International

District: District 17

Reporting Month: August 2026

Year in Review

| have just come back from the International Convention in VVancouver where District 17 was recognised as one of 12
Smedley Distinguished Districts.

We also had the largest contingent of 10 WAussies on stage, and joining us on stage were four members from abroad,
our new Regional Advisor, International Director, and a past and current International President.

It was such an honour to be representing District 17 and the success clubs achieved last year.

Supporting the New District Leadership

This year the district has a strong leadership team, headed by District Director, Distinguished Toastmaster, Maree
Pickens.

I am in no doubt that this year all clubs in the District will achieve even more than they did last year.

Key Focus / Current Initiatives
The Awards Gala was a great success, with over 120 people in attendance.

My key focus for the remainder of the year will be to provide key leadership opportunities to those individuals who
would like to contribute to the success of the District while further developing their own leadership skills.

Submission

Name: Tom Bielski

Title: | Immediate Past District Director
Date: . 27 August 2026
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a) Central Division Director Report
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District: District 17

Division: Central

Clubs in This Division
Select your Division below to display its full club roster.

Central — bToasty Perth Toastmasters Club (CB-6104577); Central Communicators Toastmasters Club (CB-661834); City of
Perth Toastmasters (CB-6428); Como Communicators (CB-7986); CPA Toastmasters (CB-1583170); Durack Club (CB-6314);
Electric Toasters (CB-28676811); Habla Hispanic Bilingual Toastmasters (CB-28678357); Kaya Toastmasters (CB-28678328);
Perth Rainbow Toastmasters (CB-3903611); St Georges Toastmasters Club (CB-6312); Sunday Sundowners Toastmasters Club
(CB-4447407); Technology Toastmasters (CB-28679419); Terrace Talkers (CB-1204793); Toasting Human Energy Toastmasters
Club (CB-7293526); UWA (CB-1155864); UWA College Row Toastmasters Club (CB-5755035); Victoria Park Toastmasters (CB-
1437841); WA Speakers Bureau Toastmasters (CB-3717566); West End Toastmasters Club (CB-5607)

Contact with Area Directors

Click here to enter notes on contact with Area Directors.

Area Health Check

For each Area, indicate how many of its clubs are At Risk, Stable, or Growing.

‘ At Risk ‘ Stable | Growing | Comments

All club Area visits are scheduled for the next period ,
Cc1 0 2 3 CPA Toastmasters has a slow communication,
struggling to make contact

2 0 3 2 Clubs visited; exception Electric Toasters with
slow communication

UWA CB-1155864- training club officers booked
for Friday 28/08; Agata Dharma, David Sawyer

& 1 4 4 and Mariana Paliu working together on this,
establishing regular visits and support

ca 0 2 3 all c/u_bs have their formal Area visit and reports
submitted

Select Area 0-5 0-5 0-5 Click here to enter comments.

Contests

Division Contest Date: 22 November 2026



[] Added to District Calendar

Area Contest Notes / Status

Area C4 Contests: Sunday 11 October mid day; Area C3 Contests: Saturday 3 October; Area C2 & Area C1 date of
contests are not yet established

Clubs

New Club Opportunities

Prospective Club Name \ Status Notes

G/ye BFZCK 0 Me{_vror'lrvg i Contact Pending Area C1 initiative
Forward (Mentoring)

e Back o Energy Gian Contact Pending Area C1 initiative
Community

Chinese Women Community Contact Pending Area C3 initiative

Enter prospective club name. | Select Status Click here to enter notes.
Enter prospective club name. | Select Status Click here to enter notes.

Training / Visits / Events

Type ‘ Date \ Notes

COT Session 9 August 2026 Club Officers training for Technology TM

COT Session 15 August 2026 . Club Officers training for Btoasty

Contest ‘ 2 September 2026 Kaya Toastmasters Club Contest

Bithies: ‘ 24 September 2026 . ji:s)Back to Move it Forward ( first discussion for a potential new
Contest ‘ 26 September 2026 » Habla Toastmasters Club Contest

Werkshop A EepEmberaio Small Acts, Big Impact - Changing Lives Through Volunteering
Select Type Click to select a date. . Click here to enter notes.

Select Type . Click to select a date. v Click here to enter notes.

Division Council Meeting

18 August 2026

Meeting Date:
9 [] Added to District Calendar



Areas Booked / Attended

Booked /
Bleh Attended

c1
c2
c3
c4 X
Select Area ]

Comments / Notes / Issues

60% of the clubs within the division have already submitted their CSP; 19 educational levels submitted from July to
mid August across the division; 34 new members added across the division (hence an average of approx. 2
members /club); all clubs have been visited at least once by all Area Directors, Area Council meetings scheduled,
clubs that require further support have been identified and discussed at the Division Council Meeting with a
collaboration across all Area Directors to support as needed

Successors for Director Roles

Click here to enter notes on successors for Director roles.

Other Information / Comments

Great results at Word Cup Challenge Tier 3 ( 1% place UWA Row ) and Tier 2 (1% Habla Hispalnic, 2™ Como Communicators)

Submission

Submitted by: Mariana Paliu

Date: 26 August 2026
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District: District 17

Division: Northern

Clubs in This Division
Select your Division below to display its full club roster

Northern — Aspire Toastmasters (CB-1334399); Banksia Speakers Toastmasters Club (CB-2459315); Banyandah Toastmasters
Club (CB-1285); Belmont Toastmasters Club (CB-2236); Butler Toastmasters Club (CB-5092798); Carpathian Toastmasters (CB-
28679747); Currambine Toastmasters (CB-3518640); Heritage Towns Toastmasters Club (CB-8347); Highgate Toastmasters
Club (CB-1196041); Maylands Toastmasters Club (CB-2111); Mount Hawthorn Toastmasters Club (CB-1505004); Noranda
Toastmasters Club (CB-1332936); Northbridge Club (CB-9106); Northern Gourmet Toastmasters (CB-2932197); Northern
Lights, Western Australia (CB-8924); Sandgroper Toastmasters Club (CB-3432); Speak Easy Ellenbrook Toastmasters Club (CB-
1562202); Stirling Club (CB-4416); Swan Toastmasters Club (CB-5839); Talkabout Club (CB-3077); Young Guns (CB-995774)

Contact with Area Directors

9-7-2026 Set up WhatsApp group for D17 Northern Division.
24-7-2026 Held a Northern Division Zoom meeting to discuss COT, first AD visits, my input as NDD, etc.

Area Health Check

For each Area, indicate how many of its clubs are At Risk, Stable, or Growing.

Area At Risk ‘ Stable Growing ‘ Comments

N21 2 2 1 Click here to enter comments.

N22 2 3 2 Click here to enter comments.

N23 1 2 2 Click here to enter comments.

N24 8 3 2 Although HT has 8 members, they have 6 CO

trained, CSP and held contests.
Select Area 0-5 0-5 0-5 Click here to enter comments.
Contests
7 November 2026

Division Contest Date:
Added to District Calendar

Area Contest Notes / Status



N21 TBA N22 TBA N23 12-10-26 N24 13-10-26

Clubs

Click here to enter general club notes/comments.

New Club Opportunities
Prospective Club Name ‘ Status Notes
ECU Toastmasters Contact Pending Have invited representatives to D17's Open House

Emails to recrute 20 members and beneficiaries

Rising Leaders Club in Formation sending early September.

Enter prospective club

Select Status Click here to enter notes.
name.
Enter prospective club ; s
Select Status Click here to enter notes.
name.
Enter prospective club
PRCSE Select Status Click here to enter notes.

name.

Training / Visits / Events

COT Session 12 August 2026 Train club officers from Sandgropers.

Club Visit v 3 August 2026 V Visiting Sandgropers. 9 members.

Club Visit | 10 August 2026 | Visiting Banyandah. 10 members.

Contest v 24 August 2026 Banyandah and Heritage Towns combined contests.
Club Visit 1 September 2026 Visiting Northern Lights.

Contest » 2 September 2026 A Currambine AD visit and contests.

Club Visit . 7 September 2026 Visiting Butler.

Club Visit v 10 September 2026 v Visiting Northern Gourmet.

Division Council Meeting

24 July 2026

Meeting Date:
9 |:| Added to District Calendar

Areas Booked / Attended

Booked /
Attended

N21

Area



Area

N22
N23
N24

Select Area

Comments / Notes / Issues

N21 Area Director has had to step down. I'm having trouble finding a replacement.

Successors for Director Roles

Click here to enter notes on successors for Director roles.

Other Information / Comments

Click here to enter any other information or comments.

Submission

Submitted by: Johanna Parker

Date: 27 August 2026

Booked /
Attended

O X X KX
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District: District 17

Division Director Report

Division: Southern

Clubs in This Division
Select your Division below to display its full club roster

Southern — Applecross Toastmasters (CB-1304157); Aspiring Leaders (CB-1077268); Blackwood Valley Toastmasters (CB-
8453); Bunbury Club (CB-3065); Canning Vale Toastmasters (CB-1133609); CGH Toastmasters Club (CB-7050368); City of
Fremantle Toastmasters (CB-28678759); Donnybrook Gourmet Toastmasters (CB-4281544); Fremantle Gateway Toastmasters
Club (CB-5491); Fremantle Gourmet Toastmasters Club (CB-1068213); Harrisdale Piara Waters Toastmasters Club (CB-
7519719); Jetty Toastmasters (CB-751215); Mandurah Toastmasters (CB-7486); Melville Toastmasters Club (CB-7840787);
Multicultural Mandurah Toastmasters (CB-3704188); Murdoch Southsiders Toastmasters Club (CB-6438); Presentation
Masters Club (CB-28680563); Rockingham Toastmasters (CB-1375364); Sangam Tamil Toastmasters Club (CB-28678666);
Touch of Gold Toastmasters Club (CB-1110743); Willetton Toastmasters (CB-3022546); Zoom-Masters (CB-4859845)

Contact with Area Directors

Contact with Area Directors has been good. A WhatsApp group called “Southern Division D17 Team” was setup on
the 25" July 2026 and enables real time communication between Area Directors & the Division Director and is
regularly used by all in the group. Southern Division Council meeting was held on the 2™ August on Zoom with all
the Area Directors in attendance. All the Area Directors also freely contact the Division Director directly via email or
mobile phone.

Area Health Check

For each Area, indicate how many of its clubs are At Risk, Stable, or Growing.

Area ‘ At Risk Stable Growing ‘ Comments
S31 1 4 2 CGH (11 members), Sangam Tamil (0 education goals)
$32 0 4 . 3 . All clubs have >18 members
S33 1 3 ! 3 | Rockingham (11 members / 0 education goals)
S34 1 4 . 3 . Jetty (12 members)
S35 1 3 3 Aspring Leaders (8 members)
Contests
7 November 2026

Division Contest Date: F e
[] Added to District Calendar



Area Contest Notes / Status

$31 - 6™ Oct

S$32 -TBD

$33 - 17" Oct

$34 - 17" Oct (Isaiah has asked for funding from District for venue hire - have advised not available)
$35 - 22" Oct

Clubs

Click here to enter general club notes/comments.

New Club Opportunities

Prospective Club Name \ Status | Notes
Enter prospective club ;
Prosp Select Status Click here to enter notes.
name.
Enler prospecive clto Select Status Click here to enter notes.
name.
Enter prospective club Select Status Click here to enter notes.
name.
1 g i I
ERIEr prospediive clup Select Status Click here to enter notes.
name.
Enter praspectve cluo Select Status Click here to enter notes.

name.

Training / Visits / Events

Type ‘ Date ‘ Notes
COT training held in Bunbury for S34 and was well received.Click

CoTsessan 1 Jelyzdza here to enter notes.
Select Type ‘ Click to select a date. | Click here to enter notes.
Select Type ‘ Click to select a date. v Click here to enter notes.
Select Type ‘ Click to select a date. v Click here to enter notes.
Select Type ‘ Click to select a date. » Click here to enter notes.
Select Type . Click to select a date. . Click here to enter notes.
» Select Type Click to select a date. | Click here to enter notes.
Select Type ‘ Click to select a date. » Click here to enter notes.

Division Council Meeting

Meeting Date: 2 August 2026



[ ] Added to District Calendar

Areas Booked / Attended
Area
Select Area
Select Area
Select Area
Select Area

Select Area

Comments / Notes / Issues

Click here to enter any notes or iSsues.

Successors for Director Roles

Click here to enter notes on successors for Director roles.

Other Information / Comments

Click here to enter any other information or comments.

Submission

Submitted by: Frank Crisafio

Date: 22 August 2026

| Booked /
| Attended

0 0 N
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a) Area C1 Director Report
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TORSTMASTERS Area Director Report
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District: District 17
Division: Central
Area: C1

Clubs in This Division

Select your Division below to display its full club roster.

Central — bToasty Perth Toastmasters Club (CB-6104577); Central Communicators Toastmasters Club (CB-661834); City of
Perth Toastmasters (CB-6428); Como Communicators (CB-7986); CPA Toastmasters (CB-1583170); Durack Club (CB-6314);
Electric Toasters (CB-28676811); Habla Hispanic Bilingual Toastmasters (CB-28678357); Kaya Toastmasters (CB-28678328);
Perth Rainbow Toastmasters (CB-3903611); St Georges Toastmasters Club (CB-6312); Sunday Sundowners Toastmasters Club
(CB-4447407); Technology Toastmasters (CB-28679419); Terrace Talkers (CB-1204793); Toasting Human Energy Toastmasters
Club (CB-7293526); UWA (CB-1155864); UWA College Row Toastmasters Club (CB-5755035); Victoria Park Toastmasters (CB-
1437841); WA Speakers Bureau Toastmasters (CB-3717566); West End Toastmasters Club (CB-5607)

Area Director Visits

Club Name ‘ Visit Date | Notes / Issues
Technology Toastmasters — CB- 7 September 2026 New chartered club, requires some mentorship for the
28679419 [] Not yet scheduled new members.
Habla Hispanic Bilingual 29 August 2026 . " o )
Toastmasters — CB-28678357 [ Noiyetscheiitlod Click here to enter visit notes/issues.

— | 24 September 2026 :
i M B Corporate club therefore harder to access and join.
CB-6104577 [] Not yet scheduled

Click to select a date. y o
CPA Toastmasters — CB-1583170 S Click here to enter visit notes/issues.
Not yet scheduled

St Georges Toastmasters Club — CB- | Click to select a date.

: Click here to enter visit notes/issues.
6312 Not yet scheduled

Click to select a date.

Select Club
[] Not yet scheduled

Click here to enter visit notes/issues.

Club Overviews

Club Name ‘ Health ‘ Outlook ‘ Notes / Issues

4 - Good (well-run 5 - Excellent (strong
Technology Toastmasters — | meetings, good momentum, on track
CB-28679419 culture, roles filled, for Distinguished
guests welcomed well) | status)

Amazing marketing strategy, as
technology name attracts more people
in the corporate world.



Club Name Health | Outlook Notes / Issues

2 - Struggling (low

bToasty Perth Toastmasters | attendance, roles 9 ~Stable (steady but Corporate Club-whichrequires BHP

§ t. t, | , ther e has | ;
Club — CB-6104577 replantanhilied, low stagnant, no clear 3/77/)/oyr71ef7r {nereforerh as lower
growth) involvement from other clubs.
energy)
; P 5 - Exceptional 5 - Excellent (stron s
Habla Hispanic Bilingual ; P ( B Bilingual club attracts more people of
(vibrant culture, full momentum, on track s ; :
Toastmasters — CB- A Hispanic community and keeps the
engagement, model for Distinguished -
28678357 momentum going.
club) status)
3 - Fair (meetings run s
; ( & 4 - Positive (modest to | Corporate club harder to locate, and
CPA Toastmasters — CB- consistently, moderate g 3 5 ;
1583170 t strong growth signs, slower communication from the
i e good retention) committee.
gaps)
5 - Exceptional 5 - Excellent (strong
St Georges Toastmasters (vibrant culture, full momentum, on track Amazing environment for the people
Club — CB-6312 engagement, model for Distinguished who wants growth in their career.
club) status)
Select Club Select Health Rating Select Outlook Rating | Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Pathways :
Club Name Coordinator ‘ Mentor Champion | Notes / Issues

St Georges Toastmasters

Juliana Kelly Enter name. Click here to enter notes/issues.
Club — CB-6312 e ) . s
Technology Toastmasters — . p y : ? R .
CB-28679419 Tashi Deki Enter name. Click here to enter notes/issues.
GRA Toastmastens—ch: o inormation as ol Enter name. Click here to enter notes/issues.
1583170 now.
bToasty Perth Toastmasters No Information as of ) ; 1 3 B
Club — CB-6104577 S Enter name. Click here to enter notes/issues.
Hablsblspanic Rllingal No information as of
Toastmasters — CB- s s & Enter name. Click here to enter notes/issues.
28678357 ’
Select Club Enter name. Enter name. Click here to enter notes/issues.
Contests

Humorous / Table International /
Club) Name Topics Date Evaluation Date hotes/Issues

14 September 2026 14 September 2026
fcchnoldgy Toastmasters — istri istri Click here to enter notes/issues
CB-28679419 [ ] Added to District [ ] Added to District .

calendar calendar

Click to select a date. Click to select a date.
St Georges Toastmasters Sk =i
Club — CB-6312 [] Added to District [] Added to District Not scheduled yet

calendar calendar



Humorous / Table International /
Club Name Topics Date Evaluation Date Notes [Issues

bToasty Perth Toastmasters

Club — CB-6104577

Habla Hispanic Bilingual
Toastmasters — CB-
28678357

CPA Toastmasters — CB-
1583170

Select Club

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[ ] Added to District
calendar

Click to select a date.

[ ] Added to District
calendar

Area Council Meeting

Meeting Date:

Clubs in Attendance

Club Name & Number

24 September 2026

Technology Toastmasters — CB-28679419

Habla Hispanic Bilingual Toastmasters — CB-28678357

bToasty Perth Toastmasters Club — CB-6104577

CPA Toastmasters — CB-1583170

St Georges Toastmasters Club — CB-6312

Select Club

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[ ] Added to District
calendar

Not scheduled yet

Not scheduled yet

Not scheduled yet

Click here to enter notes/issues.

Attended

i E i

Comments / Notes / Issues

Success Stories

Club Name ‘ Notes / Issues

Technology Toastmasters — 4 Members joined in one meeting which shows the growth and momentum of the
CB-28679419 club.

Habla Hispanic Bilingual

Toastmasters — CB-28678357 Bilungual club where you also get to learn and understand Hispanic community.

The bar they have set for the speakers is next level. Very talented and professional
speakers

St Georges Toastmasters Club
— CB-6312

bToasty Perth Toastmasters Consistent efforts from the committee to keep the club running specially by their president,
Club — CB-6104577 Amy



Club Name | Notes / Issues

CPA Toastmasters — CB-

Hard to track and communicate.
1583170 d

Select Club Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)
You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Divyanshu Narula
Date: 19 August 2026

Division Director: Mariana Paliu
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b) Area C2 Director Report
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Area Director Report

District: District 17
Division: Central
Area: C2

Clubs in This Division

Select your Division below to display its full club roster.

Select Division to view clubs

Area Director Visits

Visit Date

Club Name

|

Notes / Issues

Difficult to access

[ Not yet scheduled

13/08/26. No time for welcoming prior to meeting
West End
[ Not yet scheduled 5 members attended
Thus many taking on multiple roles
. 17/08/26. OnIyA2 club off/cers present
City of Perth President taking on 4 roles

Dinner club but most there not having dinner

Central Communicators

19/08/26.
] Not yet scheduled

Well organised
Excellent room for the meeting
Friendly

Durack

20/08/26
] Not yet scheduled

President and members very cooperative

The best sign posted club I've seen for the meeting
Well organised

Friendly

Very noisy printer near back of room distracting

Electric Toasters

20/08/26.
] Not yet scheduled

President not replying to emails or whatsapp
Information re meeting dates incorrect 1st and 3rd
Thursday stated but meets fortnightly so no meeting on
the day | arrived

President spoke to me when | arrived which |
appreciate but said had another meeting, this was at
about 12 pm

Stated they were in the process of working on a club
success plan

Stated not the sort of club to participate in club contest
for humorous speech but will consider possible
nominating for table topics competition
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Club Name Visit Date Notes / Issues

Said club had not issues with membership or pathways
goals

Click to select a date. ] s s
Select Club Click here to enter visit notes/issues.
[J Not yet scheduled

Club Overviews

Poor access and welcome

West End In need of coaching Room for improvement P,
Declining numbers

President cited problem of

mambes Aobeampioting President also cited cost of dinner may
City of Perth ictyslis g thes Browered Room for Improvement be inhibitory and noted not man
y them getting Smedley Y@ ¢ g y
aware last year though members were having dinner
had the numbers
Central Communicators Healthy Excellent Nil
Durack Healthy Very Good Nil
Electric Toasters Select Health Rating Select Outlook Rating Click here to enter notes/issues.
Select Club Select Health Rating Select Outlook Rating Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathm{ays Mentor Champion Notes / Issues
Coordinator

City of Perth Karen Passamani Enter name. Click here to enter notes/issues.

Cliih CeEEh to bs Division Director Mariana will contact
West End Enter name. 5 Coach Administrator Ross Wilkinson re

Rigred club coach to be assigned
Select Club Enter name. . Enter name. Click here to enter notes/issues.
v Select Club Enter name. Enter name. Click here to enter notes/issues.
Select Club Enter name. | Enter name. Click here to enter notes/issues.
Select Club Enter name. Enter name. Click here to enter notes/issues.

Contests

Humorous / Table Internatlonal /

No club contest

West End Contestams for area
contest will be
nominated

Click to select a date.
[J Added to District Click here to enter notes/issues.
calendar



Club Name

Durack

City of Perth

Central Communicators

Electric Toasters

Select Club

Humorous / Table
Topics Date

[J Added to District

calendar

17/09/26 Click to select a date.
[J Added to District [J Added to District
calendar calendar

Contest date not yet
determined

[J Added to District
calendar

[J Added to District
calendar

No club contest

Will nominate
participants for Area
contest

[J Added to District
calendar

[J Added to District
calendar

Click to select a date.

[J Added to District
calendar

[ Added to District
calendar

Click to select a date.

[J Added to District
calendar

[ Added to District
calendar

Area Council Meeting

Meeting Date:

Clubs in Attendance

16/08/26

Click to select a date.

Click to select a date.

Click to select a date.

Click to select a date.

International /
Evaluation Date Notes / Issues

President informs if insufficient
participants for contest will
nominate instead

Awaiting VPE return from
Vancouver for contest date

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Durack

City of Perth

West End
Electric Toasters
Central Communicators

‘ Select Club

Comments / Notes / Issues

Click here to enter any notes

or issues.

yes
yes

Cancelled, looking
after mum

Cancellled as had a
cold

Agreed to attend but
then noncontactable

O



Toastmasters District 17

DECM Reports

Success Stories

Club Name

‘ Notes / Issues

West End

Moved from West End to central city in the Treasure Building

City of Perth

Created an app to fill out agenda and monitor member pathway progress

Central Communicators

Multi award winning member Raj- gave a great inspirational speech that day too

Durack

As SAA stated “ a lot of bang for your buck with speeches and progress as they
meet weekly

Electric Toasters

Great to have a club in Western Power

Select Club

Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)

You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Patricia Kelly C2
Date: 20/08/26

Division Director:

Mariana Paliu
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Area Director Report

District:

District 17
Division: Central
Area: C3

Clubs in This Division

Select your Division below to display its full club roster.

Central — bToasty Perth Toastmasters Club (CB-6104577); Central Communicators Toastmasters Club (CB-661834); City of
Perth Toastmasters (CB-6428); Como Communicators (CB-7986); CPA Toastmasters (CB-1583170); Durack Club (CB-6314);
Electric Toasters (CB-28676811); Habla Hispanic Bilingual Toastmasters (CB-28678357); Kaya Toastmasters (CB-28678328);
Perth Rainbow Toastmasters (CB-3903611); St Georges Toastmasters Club (CB-6312); Sunday Sundowners Toastmasters Club
(CB-4447407); Technology Toastmasters (CB-28679419); Terrace Talkers (CB-1204793); Toasting Human Energy Toastmasters
Club (CB-7293526); UWA (CB-1155864); UWA College Row Toastmasters Club (CB-5755035); Victoria Park Toastmasters (CB-
1437841); WA Speakers Bureau Toastmasters (CB-3717566); West End Toastmasters Club (CB-5607)

Area Director Visits

Club Name | Visit Date

15 July 2026

Kaya Toastmasters — CB-28678328
[] Not yet scheduled

‘ Notes / Issues

| was impressed by how engaging and well-structured
the meeting was, with a genuinely welcoming
atmosphere for members and guests alike. Going
forward, the club would benefit from tighter time
management and a stronger push on Pathways

completion to round out an already strong foundation.

7 July 2026
[] Not yet scheduled

Toasting Human Energy
Toastmasters Club — CB-7293526

8 July 2026

Terrace Talkers — CB-1204793
[] Not yet scheduled

UWA College Row Toastmasters 14 July 2026

As Area Director, | found the club buzzing with energy
and impressively efficient, running a full meeting within
a tight one hour lunch slot without losing momentum. It
was great to see so many new members joining in,
with Maree's support clearly playing a key role in
making everyone feel welcome and engaged.

Some issues in communicating with the Club officers,
continued attempt to contact them.

The club showed strong energy and ran a tight, well

paced meeting despite the constraints of a one hour
lunch slot, welcoming a healthy number of new
members along the way, with Maree's support proving
invaluable throughout. One area to build on:
engagement for hybrid and online attendees needs
more attention, so they feel just as included as those in
the room.

This club drew a strong turnout of visitors, many of



Club Name ‘ Visit Date Notes / Issues

them international students, and impressively entrusted
them with key meeting roles, fostering excellent
engagement among participants throughout. One
concern to flag: the meeting ran significantly overtime,
which will need closer attention going forward to keep
future sessions on track.

Club — CB-5755035 ] Not yet scheduled

Currently an inexperienced club with plenty of room to

UWA — CB-1155864

Select Club

Club Overviews

7 August 2026

[] Not yet scheduled

grow, but they're eager to learn, requesting a Club
Officer Training (proposed for 14/08, 2PM, 1 hour, in
person) and guidance on Pathways, which they haven't
yet explored. They're keen to visit College Row and
Kaya clubs to see stronger meetings in action, and with

their enthusiasm and gratitude for the support, I'm

hopeful UWA will be a performing club within the next

4-8 weeks.

Some issues in communicating with the Club officers,
continued attempt to contact them.

Click to select a date.
[] Not yet scheduled

Click here to enter visit notes/issues.

Club Name \ Health Outlook \ Notes / Issues

Kaya Toastmasters — CB-
28678328

Toasting Human Energy
Toastmasters Club — CB-
7293526

Terrace Talkers — CB-
1204793

UWA College Row
Toastmasters Club — CB-
5755035

UWA — CB-1155864

Select Club

5 - Exceptional
(vibrant culture, full
engagement, model
club)

4 - Good (well-run

meetings, good
culture, roles filled,
guests welcomed well)

4 - Good (well-run

meetings, good
culture, roles filled,
guests welcomed well)

4 - Good (well-run

meetings, good
culture, roles filled,
guests welcomed well)

2 - Struggling (low

attendance, roles
regularly unfilled, low
energy)

Select Health Rating

5 - Excellent (strong
momentum, on track
for Distinguished
status)

4 - Positive (modest to
strong growth signs,
good retention)

4 - Positive (modest to
strong growth signs,
good retention)

4 - Positive (modest to
strong growth signs,
good retention)

2 - Declining (clear
warning signs, needs
support)

Select Outlook Rating

Room for Improvement: Pathways

Room for Improvement: Membership
numbers

Room for Improvement: Membership
numbers

Room for Improvement: Keeping on
time

Room for Improvement: a more
sctructured meeting and intro to
pathways

Click here to enter notes/issues.



Pathways Coordinator / Mentor Champion Appointed

Club Name

Kaya Toastmasters — CB-

28678328

Toasting Human Energy
Toastmasters Club — CB-
7293526

Terrace Talkers — CB-
1204793

UWA College Row
Toastmasters Club — CB-
5755035

UWA — CB-1155864

Select Club

Contests

Pathways
Coordinator

Mentor Champion | Notes / Issues

Agata Dharma Juliana Kelly Pathway focus is required

TBC Maree Pickens Pathway focus is required

TBC Maree Pickens Pathway focus is required

Henry Yau Agata Dharma Pathway focus is required/introduced
F’IOfJOS@C/ Pl ‘IOpOSOd oo Pathway focus is required/introduced
Pasmani Sawyer

Enter name. Enter name. Click here to enter notes/issues.

Humorous / Table International /
Cluh Name Topics Date Evaluation Date Mates / Issues

Kaya Toastmasters — CB-

28678328

Toasting Human Energy
Toastmasters Club — CB-
7293526

Terrace Talkers — CB-
1204793

UWA College Row
Toastmasters Club — CB-
5755035

UWA — CB-1155864

Select Club

2 September 2026 17 February 2027

[] Added to District [] Added to District Confirmed

calendar calendar

Click to select a date. Click to select a date.

[] Added to District [] Added to District Date is to be confirmed
calendar calendar

Click to select a date. Click to select a date.

[] Added to District [] Added to District Date is to be confirmed
calendar calendar

Click to select a date. Click to select a date.

[] Added to District [] Added to District Date is to be confirmed
calendar calendar

Click to select a date. Click to select a date.

[] Added to District [] Added to District Date is to be confirmed
calendar calendar

Click to select a date. Click to select a date.

[] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar

Area Council Meeting

Meeting Date:

Clubs in Attendance

4 September 2026



Club Name & Number

Attended

Select Club
v Select Club
Select Club
' Select Club
Select Club

Select Club

Comments / Notes / Issues

0 Y

This meeting is yet to be confirmed

Success Stories

Club Name ‘ Notes / Issues

Kaya Toastmasters — CB-
28678328

Toasting Human Energy
Toastmasters Club — CB-
7293526

Terrace Talkers — CB-1204793

UWA College Row
Toastmasters Club — CB-
5755035

UWA — CB-1155864

Select Club

Kaya Toastmasters saw a fantastic turnout of visitors at a recent meeting, and true
to the club's welcoming reputation, four of them converted to members within the
month. It's a great example of how a well run, engaging meeting can turn curiosity
into real, lasting commitment.

Table Topics with a spin-the-bottle format brought a fantastic energy to the meeting,

sparking genuinely engaging and clever responses from participants. It was a smart,
memorable way to get everyone thinking on their feet and kept the room fully
engaged.

The first-time icebreaker speech received a wonderful round of celebration from the

club, making the milestone feel truly special for the new member. The Hark Master
role added a fun, interactive touch too, with chocolates handed out for responses
keeping engagement high throughout the meeting.

Visitor and member engagement at this club was outstanding, with everyone in the

room feeling genuinely welcomed and appreciated. That warmth clearly came
through in how actively visitors participated, making for a truly inclusive meeting.

Despite being a newer, less experienced club, UWA members showed real

versatility on the day, stepping up into roles they hadn't tried before and delivering
them well. It's a promising sign of the adaptability and willingness to grow that will
serve them as they work toward becoming a performing club.

Click here to enter notes/issues.

Other Information or Comments

Additional information required for this report, it will be updated once more information is available.

Photos / Supporting Documents (Optional)

You can paste photos directly into the box below.
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Click here, then paste photos or supporting documents.

Submission
Submitted by: Agata Dharma
Date: 19 August 2026
Division Director: Mariana Paliu
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District: District 17

Area Director Report

Division: Central
Area: C4

Clubs in This Division

Select your Division below to display its full club roster.

Central — bToasty Perth Toastmasters Club (CB-6104577); Central Communicators Toastmasters Club (CB-661834); City of
Perth Toastmasters (CB-6428); Como Communicators (CB-7986); CPA Toastmasters (CB-1583170); Durack Club (CB-6314);
Electric Toasters (CB-28676811); Habla Hispanic Bilingual Toastmasters (CB-28678357); Kaya Toastmasters (CB-28678328);
Perth Rainbow Toastmasters (CB-3903611); St Georges Toastmasters Club (CB-6312); Sunday Sundowners Toastmasters Club
(CB-4447407); Technology Toastmasters (CB-28679419); Terrace Talkers (CB-1204793); Toasting Human Energy Toastmasters
Club (CB-7293526); UWA (CB-1155864); UWA College Row Toastmasters Club (CB-5755035); Victoria Park Toastmasters (CB-
1437841); WA Speakers Bureau Toastmasters (CB-3717566); West End Toastmasters Club (CB-5607)

Area Director Visits

Club Name ‘ Visit Date ‘ Notes / Issues
15 Al t 2026 : i i i i i i
Pt s B ugus No Issues. President is working to build enthusiasm in the
[] Not yet scheduled club.
Initial president resigned at start of the year. Interim
Sunday Sundowners Toastmasters 16 August 2026 president was appointed for a month until a new president
Club — CB-4447407 [] Not yet scheduled was elected. That has since been sorted out. Club is

operating well

Good meeting. President’s closing was one of the best |

i i — CB- 17 August 2026
\llz:;;ngark Aeastmnstoes—Ch £ have ever seen. Read the club vision at the start of his
(] Not yet scheduled remarks and how the meeting worked towards it.
WA Speakers Bureau Toastmasters | 21 July 2026 Small club of experienced Toastmasters. Limited number of
— CB-3717566 [] Not yet scheduled members attending this club.
Perth Rainbow Toastmasters — CB- | 22 July 2026 Small club. Good enthusiasm. Could benefit from expertise
3903611 [ Not yet scheduled of other clubs and their members.

Click to select a date. " :
Select Club Click here to enter visit notes/issues.
[] Not yet scheduled

Club Overviews

Club Name ‘ Health Outlook Notes / Issues

Como Communicators — CB- | 4 - Good (well-run 5 - Excellent (strong Have already had 3 new members. Main



Club Name Health Outlook Notes / Issues

meetings, good momentum, on track
7986 culture, roles filled, for Distinguished
guests welcomed well) | status)

issue is meeting running overtime and
venue complaining

4 - Good (well-run

Sunday Sundowners ; 4 - Positive (modest to o .

meetings, good A Club has positive well run meetings and
Toastmasters Club — CB- 3 strong growth signs, : ; : .

culture, roles filled, " are active outside the meeting. No issues
4447407 good retention)

guests welcomed well)

: Club members are actively recruitin,
5 - Exceptional 5 - Excellent (strong e ; v & "
1 o = guests to come visit. Missed half of their
Victoria Park Toastmasters — | (vibrant culture, full momentum, on track :
G members at the last meeting but had
CB-1437841 engagement, model for Distinguished
enough members to cover all roles before
club) status) :
meeting started
3 - Fair (meetings run ;
; 3 - Stable (steady but Purpose of this club not clear to the rest of
WA Speakers Bureau consistently, moderate S 3
stagnant, no clear the district. Members of this club are all
Toastmasters — CB-3717566 | engagement, some
growth) members of other clubs

gaps)

3 - Fair (meetings run

Reithfainbow Toastmactars: | eonsicieitly, moderate 3 - Stable (steady but Could use the tutoring of a sister club with

stagnant, no clear educationals from experienced members
CE-ANAsL engagement, some growth) to build the talents of the members
gaps)
Select Club Select Health Rating Select Outlook Rating Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Pathways

Cldl:Name ‘ Coordinator

Mentor Champion | Notes / Issues

Victoria Park Toastmasters —

CB-1437841 Karen Passamani Enter name. Karen is champion for whole District
C C icators — CB- ; A
78;:60 NSURNERE Charles Fisher Charles Fisher Eager to mentor members
Select Club Enter name. Enter name. Click here to enter notes/issues.
Select Club Enter name. Enter name. Click here to enter notes/issues.
Select Club Enter name. Enter name. Click here to enter notes/issues.
Select Club Enter name. Enter name. Click here to enter notes/issues.
Contests
Humorous / Table International /
Club Name Topics Date Evaluation Date Notes /Issues
- 3 October 2026 Click to select a date.
Como Communicators — CB- Mo
7986 [] Added to District [] Added to District
calendar calendar
Victoria Park Toastmasters — | 31 August 2026 Click to select a date. Club members are eager to compete

CB-1437841 [7] Added to District [] Added to District



Humorous / Table International /
CHE e Topics Date Evaluation Date Hotes {Issues

Perth Rainbow Toastmasters
— CB-3903611

Select Club

Select Club

Select Club

calendar

23 September 2026

[] Added to District
calendar

Click to select a date.

[ ] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Area Council Meeting

Meeting Date:

Clubs in Attendance

25 August 2026

calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

May need some assistance from
other members to execute

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Club Name & Number \ Attended

Select Club
Select Club
Select Club
Select Club
Select Club

Select Club

Comments / Notes / Issues

Click here to enter any notes or iSSues.

Success Stories

[

Club Name ‘ Notes / Issues

Held a successful Speak-a-thon on 3/08/2026. Already completed half of the educational

Victoria Park Toastmasters —
CB-1437841

Sunday Sundowners
Toastmasters Club — CB-
4447407

WA Speakers Bureau
Toastmasters — CB-3717566

goals for DCP

Regularly plans out-of-meeting events

Planning their live event for 17/09/2026.



Club Name Notes / Issues

Como Communicators— LB Already signed on 3 new members

7986
Select Club Click here to enter notes/issues.
Select Club Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)
You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: David Sawyer
Date: 19 August 2026

Division Director: Mariana Paliu
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District: District 17

Area Director Report

Division: Northern
Area: N21

Clubs in This Division
Select your Division below to display its full club roster.

Northern — Aspire Toastmasters (CB-1334399); Banksia Speakers Toastmasters Club (CB-2459315); Banyandah Toastmasters
Club (CB-1285); Belmont Toastmasters Club (CB-2236); Butler Toastmasters Club (CB-5092798); Carpathian Toastmasters (CB-
28679747); Currambine Toastmasters (CB-3518640); Heritage Towns Toastmasters Club (CB-8347); Highgate Toastmasters
Club (CB-1196041); Maylands Toastmasters Club (CB-2111); Mount Hawthorn Toastmasters Club (CB-1505004); Noranda
Toastmasters Club (CB-1332936); Northbridge Club (CB-9106); Northern Gourmet Toastmasters (CB-2932197); Northern
Lights, Western Australia (CB-8924); Sandgroper Toastmasters Club (CB-3432); Speak Easy Ellenbrook Toastmasters Club (CB-
1562202); Stirling Club (CB-4416); Swan Toastmasters Club (CB-5839); Talkabout Club (CB-3077); Young Guns (CB-995774)

Area Director Visits

Club Name ‘ Visit Date ‘ Notes / Issues
Butler Toastmasters Club — CB- 7 September 2026 ) ]
Click here to enter visit notes/issues.
5092798 ] Not yet scheduled
Currambine Toastmasters — CB- 2 September 2026 ) i ;.
Click here to enter visit notes/issues.
3518640 ] Not yet scheduled
Northern Gourmet Toastmasters — 10 September 2026 ) _ ;.
Click here to enter visit notes/issues.
CB-2932197 [] Not yet scheduled

i i 1 September 2026
PlortEm LISt WSk skl i3 e Click here to enter visit notes/issues.

— CB-8924 [] Not yet scheduled

—_ 28 September 2026 ;
Sandgroper Toastmasters Club P Click here to enter visit notes/issues.
CB-3432 [] Not yet scheduled

Click to select a date. y 5 ;
Select Club Click here to enter visit notes/issues.
[] Not yet scheduled

Club Overviews

Club Name ‘ Health Outlook | Notes / Issues

Butler Toastmasters Club —

CB-5092798 Select Health Rating Select Outlook Rating Click here to enter notes/issues

Currambine Toastmasters — | 4 - Good (well-run 5 - Excellent (strong 24 + 3 members, CSP, 6 CO trained



Club Name Health

CB-3518640

meetings, good
culture, roles filled,

guests welcomed well)

Northern Gourmet
Toastmasters — CB-2932197

3 - Fair (meetings run
consistently, moderate
engagement, some
gaps)

3 - Fair (meetings run

Northern Lights, Western
Australia — CB-8924

consistently, moderate
engagement, some

gaps)

2 - Struggling (low

Sandgroper Toastmasters
Club — CB-3432

Select Club

attendance, roles
regularly unfilled, low
energy)

Select Health Rating

Outlook ' Notes / Issues

momentum, on track
for Distinguished
status)

3 - Stable (steady but
stagnant, no clear
growth)

4 - Positive (modest to
strong growth signs,
good retention)

2 - Declining (clear
warning signs, needs
support)

Select Outlook Rating

13 members, no CSP, 6 CO trained

14 + 1 members, CSP, 6 CO trained

8 + 1 members, no CSP, 4 CO trained

Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Mentor Champion | Notes / Issues

Club Name ‘

Select Club
Select Club
Select Club
Select Club
Select Club

Select Club

Contests

Club Name

Pathways
Coordinator

Enter name.

Enter name.
Enter name.

Enter name.

Enter name.

Enter name.

Humorous / Table

Enter

Enter

Enter name.

Enter name.
name.
v Enter name.
name.

Enter name.

International /

Click here to enter notes/issues.

Click here to enter notes/issues.
. Click here to enter notes/issues.
. Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Currambine Toastmasters —
CB-3518640

Topics Date

2 September 2026
[] Added to District

calendar

Select Club

Click to select a date.

[] Added to District

calendar

Select Club

Click to select a date.

[] Added to District

calendar

Select Club

Click to select a date.

[] Added to District
calendar

Evaluation Date

I
1 Notes / Issues

Click to select a date.

[] Added to District
calendar

Click here to enter notes/issues.

Click to select a date.

[] Added to District
calendar

Click here to enter notes/issues.

Click to select a date.

] Added to District
calendar

Click here to enter notes/issues.

Click to select a date.

[] Added to District
calendar

Click here to enter notes/issues.



Humorous / Table International /
G A ne Topics Date Evaluation Date Hotes /Issues

Click to select a date. Click to select a date.

Select Club [] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar
Click to select a date. Click to select a date.

Select Club [] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar

Area Council Meeting

Meeting Date: 3 September 2026

Clubs in Attendance

Club Name & Number | Attended

Butler Toastmasters Club — CB-5092798
Currambine Toastmasters — CB-3518640
Northern Gourmet Toastmasters — CB-2932197
Northern Lights, Western Australia — CB-8924

Sandgroper Toastmasters Club — CB-3432

e ¢

Select Club

Comments / Notes / Issues

Area Director has stepped down. Northern Division Director has taken over until a new AD can be found.

Success Stories

Club Name ‘ Notes / Issues

Select Club Click here to enter notes/issues.
Select Club v Click here to enter notes/issues.
Select Club » Click here to enter notes/issues.
Select Club Click here to enter notes/issues.
Select Club v Click here to enter notes/issues.
Select Club » Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.



Toastmasters District 17

DECM Reports

Photos / Supporting Documents (Optional)

You can paste photos directly into the box below.

| Click here, then paste photos or supporting documents.

Submission

' Submitted by: ' Select Area Director
Date: 27 August 2026
Division Director: Johanna Parker
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District:
Division: Northern
Area: N22

Clubs in This Division

District 17

f) Area N22 Director Report

Select your Division below to display its full club roster.

Area Director Report

Northern — Aspire Toastmasters (CB-1334399); Banksia Speakers Toastmasters Club (CB-2459315); Banyandah Toastmasters
Club (CB-1285); Belmont Toastmasters Club (CB-2236); Butler Toastmasters Club (CB-5092798); Carpathian Toastmasters (CB-
28679747); Currambine Toastmasters (CB-3518640); Heritage Towns Toastmasters Club (CB-8347); Highgate Toastmasters
Club (CB-1196041); Maylands Toastmasters Club (CB-2111); Mount Hawthorn Toastmasters Club (CB-1505004); Noranda
Toastmasters Club (CB-1332936); Northbridge Club (CB-9106); Northern Gourmet Toastmasters (CB-2932197); Northern
Lights, Western Australia (CB-8924); Sandgroper Toastmasters Club (CB-3432); Speak Easy Ellenbrook Toastmasters Club (CB-
1562202); Stirling Club (CB-4416); Swan Toastmasters Club (CB-5839); Talkabout Club (CB-3077); Young Guns (CB-995774)

Area Director Visits

Club Name

Northbridge Club — CB-9106

Stirling Club — CB-4416

Mount Hawthorn Toastmasters Club
— CB-1505004

Banksia Speakers Toastmasters Club
— CB-2459315

Carpathian Toastmasters — CB-
28679747

Talkabout Club — CB-3077

‘ Visit Date

17 September 2026
[ Not yet scheduled

16 September 2026

[] Not yet scheduled

23 September 2026
[ Not yet scheduled

Click to select a date.

Not yet scheduled

Click to select a date.

Not yet scheduled

Click to select a date.

Not yet scheduled

‘ Notes / Issues

Social visit 6/08/2026 Friendly welcome and
experienced speakers. Needing ne members to build

club.

Social visit 5/07/2026 friendly welcome.

Not a hybrid club, so meeting online will be improvised.

Not a hybrid club, so meeting online will be improvised.
Not a hybrid club, so meeting online will be improvised.

Not a hybrid club, so meeting online will be improvised.



Club Overviews

Club Name \ Health Outlook \ Notes / Issues

Stirling Club — CB-4416

Northbridge Club — CB-9106

Mount Hawthorn
Toastmasters Club — CB-
1505004

Talkabout Club — CB-3077

Carpathian Toastmasters —

CB-28679747

Banksia Speakers
Toastmasters Club — CB-
2459315

3 - Fair (meetings run
consistently, moderate
engagement, some
gaps)

4 - Good (well-run

meetings, good
culture, roles filled,
guests welcomed well)

4 - Good (well-run

meetings, good
culture, roles filled,
guests welcomed well)

3 - Fair (meetings run

consistently, moderate
engagement, some
gaps)

4 - Good (well-run

meetings, good
culture, roles filled,
guests welcomed well)

3 - Fair (meetings run

consistently, moderate
engagement, some
gaps)

3 - Stable (steady but
stagnant, no clear
growth)

3 - Stable (steady but
stagnant, no clear
growth)

4 - Positive (modest to
strong growth signs,
good retention)

3 - Stable (steady but
stagnant, no clear
growth)

4 - Positive (modest to
strong growth signs,
good retention)

2 - Declining (clear
warning signs, needs
support)

Click here to enter

Click here to enter

Click here to enter

Click here to enter

Click here to enter

Click here to enter

Pathways Coordinator / Mentor Champion Appointed

Club Name

Select Club
Select Club
Select Club
Select Club
Select Club

Select Club

Contests

Club Name

Pathways
Coordinator

Enter name.

Enter name.
Enter name.
Enter name.

Enter name.

Enter name.

Humorous / Table

Mentor Champion | Notes / Issues

Enter name.

Enter name.

Enter name.

Enter name.

Enter name.

Enter name.

International /

Click here to enter

Click here to enter
Click here to enter
Click here to enter

Click here to enter

Click here to enter

" notes/issues.

" notes/issues.

" notes/issues.

" notes/issues.

notes/issues.

" notes/issues.

" notes/issues.
" notes/issues.
" notes/issues.

notes/issues.
" notes/issues.

" notes/issues.

Notes / Issues

Topics Date Evaluation Date

Click to select a date.

[] Added to District
calendar

19 August 2026

[] Added to District
calendar

Stirling Club — CB-4416 Click here to enter notes/issues.



Club Name Hun)orous / Table
Topics Date

20 August 2026
Northbridge Club — CB-9106 | [] Added to District
calendar

Carpathian Toastmasters — 13 August 202§ ‘
CB-28679747 [] Added to District
calendar

9 September 2026
Talkabout Club — CB-3077 [] Added to District
calendar

Click to select a date.

Select Club [] Added to District
calendar

Click to select a date.

Select Club [] Added to District
calendar

Area Council Meeting

Meeting Date: 22 October 2026

Clubs in Attendance
Club Name & Number

International /

Evaluation Date

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Notes / Issues

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Attended

Stirling Club — CB-4416

Northbridge Club — CB-9106

Talkabout Club — CB-3077

Banksia Speakers Toastmasters Club — CB-2459315
Carpathian Toastmasters — CB-28679747

Mount Hawthorn Toastmasters Club — CB-1505004

Comments / Notes / Issues

Council meeting to be set in mid — late October 2026. Date to be confirmed

Success Stories

O goaoado

Club Name Notes / Issues

Carpathian Toastmasters — CB-
28679747

Stirling Club — CB-4416 New venue secured.

New members increasing. Club is very positive

Select Club Click here to enter notes/issues.



Select Club Click here to enter notes/issues.
Select Club v Click here to enter notes/issues.
Select Club ' Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)
You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Jill Kadota
Date: 14 August 2026

Division Director: Johanna Parker



g) Area N23 Director Report

TORSTMASTERS Area Director Report

INTERNATIONAL

. 4

District: District 17
Division: Northern
Area: N23

Clubs in This Division
Select your Division below to display its full club roster.

Northern — Aspire Toastmasters (CB-1334399); Banksia Speakers Toastmasters Club (CB-2459315); Banyandah Toastmasters
Club (CB-1285); Belmont Toastmasters Club (CB-2236); Butler Toastmasters Club (CB-5092798); Carpathian Toastmasters (CB-
28679747); Currambine Toastmasters (CB-3518640); Heritage Towns Toastmasters Club (CB-8347); Highgate Toastmasters
Club (CB-1196041); Maylands Toastmasters Club (CB-2111); Mount Hawthorn Toastmasters Club (CB-1505004); Noranda
Toastmasters Club (CB-1332936); Northbridge Club (CB-9106); Northern Gourmet Toastmasters (CB-2932197); Northern
Lights, Western Australia (CB-8924); Sandgroper Toastmasters Club (CB-3432); Speak Easy Ellenbrook Toastmasters Club (CB-
1562202); Stirling Club (CB-4416); Swan Toastmasters Club (CB-5839); Talkabout Club (CB-3077); Young Guns (CB-995774)

Area Director Visits

Club Name ‘ Visit Date | Notes / Issues

26 September 2026

Aspire Toastmasters — CB-1334399
[] Not yet scheduled

Informal visit 18 July. Good attendance, welcoming.

Banyandah Toastmasters Club — 10 August 2026
CB-1285 [ ] Not yet scheduled
Highgate Toastmasters Club — CB- 18 August 2026 Welcoming,positive annospherq last minute meeting
1196041 apologies meant some agenda roles not filled,

[] Not yet scheduled Pathways speeches
Maylands Toastmasters Club — CB- | 1 October 2026 Informal visit 9 July, well attended, encouraged COT
2111 [] Not yet scheduled attendance, dissussed contest help

Meeting in temporary venue until November, good
11 August 2026 attendance, well run meeting,speeches not Pathways

\ouE Gl ==18lls [] Not yet scheduled New members to be onboarded with Pathways, AD will

provide support.

Click to select a date.

Select Club
[] Not yet scheduled

Click here to enter visit notes/issues.

Club Overviews

Club Name Health ‘ Outlook ‘ Notes / Issues

Aspire Toastmasters — CB- 4 - Good (well-run 5 - Excellent (strong Observations from informal visit 18 July



Club Name

1334399

Banyandah Toastmasters
Club — CB-1285

Highgate Toastmasters Club
— CB-1196041

Maylands Toastmasters Club
— (CB-2111

Young Guns — CB-995774

Select Club

Health

meetings, good
culture, roles filled,
guests welcomed well)

2 - Struggling (low
attendance, roles
regularly unfilled, low
energy)

4 - Good (well-run
meetings, good
culture, roles filled,
guests welcomed well)

4 - Good (well-run
meetings, good
culture, roles filled,
guests welcomed well)

4 - Good (well-run
meetings, good
culture, roles filled,
guests welcomed well)

Select Health Rating

| Outlook

momentum, on track
for Distinguished

status)

2 - Declining (clear
warning signs, needs
support)

3 - Stable (steady but
stagnant, no clear
growth)

4 - Positive (modest to
strong growth signs,
good retention)

5 - Excellent (strong
momentum, on track
for Distinguished
status)

Select Outlook Rating

Notes / Issues

Welcoming, positive atmosphere, full
agenda, Pathways speeches. Low
membership, low attendance Concerted
PR/marketing effort - new website, regular
social media posts, updated google
business,. Support from District trio and
outside club members ongoing.

Welcoming, positive atmosphere, last
minute apologies meant some roles not
filled, Pathways speeches. Growth slowed.
Moving to new venue.

Observation from an informal visit 9 July,
encourage COT attendance, offered
contest help

Club meeting in temporary venue until

November, good attendance, well run
meeting, speeches not Pathways. New
members to be onboarded with Pathways.
AD will provide support.

Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Pathways .
Club Name Coordinator ‘ Mentor Champion | Notes / Issues

Aspire Toastmasters — CB-
1334399

Banyandah Toastmasters
Club — CB-1285

Highgate Toastmasters Club
— CB-1196041

Maylands Toastmasters Club
— CB-2111

Young Guns — CB-995774

Select Club

Enter name.
Liz Fisher
Enter name.

Enter name.

Enter name.

Enter name.

Enter name.

Kym Godfrey

Enter name.

Enter name.

Enter name.

Enter name.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.



Contests

Notes / Issues

Club Name Humorous / Table International /
Topics Date Evaluation Date

5 12 September 2026 Click to select a date.
Aspire Toastmasters — CB- o o
1334399 [] Added to District [] Added to District
calendar calendar
24 August 2026 Click to select a date. ’
Banyandah Toastmasters il o ¥’ 4 % : Running combined club HS & TT
Club — CB-1285 Addded to.Distrct Ell A:jdde o;Ristrict contests with Heritage Towns
calendar calendar
. 15 September 2026 Click to select a date.
Highgate Toastmasters Club P i g 3 . " :
— CB-1196041 [] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar
3 September 2026 Click to select a date.
Maylands Toastmasters Club i v . i :
— CB-2111 [_] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar
8 September 2026 Click to select a date.
Young Guns — CB-995774 [] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar
Click to select a date. Click to select a date.
Select Club [] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar

Area Council Meeting

Meeting Date: Click to select a date.

Clubs in Attendance

Club Name & Number ‘ Attended

Select Club
Select Club
Select Club
Select Club

Select Club

OO aja gt

Select Club

Comments / Notes / Issues

Area Council Meeting date to be decided



Success Stories

Club Name \ Notes / Issues

Aspire Toastmasters — CB-

T - . e :
1334399 Smedley Distinguished club 2025-26 A fantastic achievement!.

Banyandah Toastmasters Club

— CB-1285 Fresh new website

Highgate Toastmasters Club —

CB-1196041 Click here to enter notes/issues.

Maylands Toastmasters Club —
y Click here to enter notes/issues.

CB-2111
Young Guns — CB-995774 Distinguished club 2025-26. Great achievement!
Select Club Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)
You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Elizabeth Fisher
Date: 25 August 2026

Division Director: Johanna Parker



h) Area N24 Director Report

o

TOASTMASTERS Area Director Re pO rt

INTERNATIONAL

. 4

District: District 17
Division: Northern
Area: N24

Clubs in This Division

Select your Division below to display its full club roster.

Northern — Aspire Toastmasters (CB-1334399); Banksia Speakers Toastmasters Club (CB-2459315); Banyandah Toastmasters
Club (CB-1285); Belmont Toastmasters Club (CB-2236); Butler Toastmasters Club (CB-5092798); Carpathian Toastmasters (CB-
28679747); Currambine Toastmasters (CB-3518640); Heritage Towns Toastmasters Club (CB-8347); Highgate Toastmasters
Club (CB-1196041); Maylands Toastmasters Club (CB-2111); Mount Hawthorn Toastmasters Club (CB-1505004); Noranda
Toastmasters Club (CB-1332936); Northbridge Club (CB-9106); Northern Gourmet Toastmasters (CB-2932197); Northern
Lights, Western Australia (CB-8924); Sandgroper Toastmasters Club (CB-3432); Speak Easy Ellenbrook Toastmasters Club (CB-
1562202); Stirling Club (CB-4416); Swan Toastmasters Club (CB-5839); Talkabout Club (CB-3077); Young Guns (CB-995774)

Area Director Visits

Club Name ‘ Visit Date ‘ Notes / Issues

Noranda Toastmasters Club — CB- 5 August 2026

Click here to enter visit notes/issues.
1332936 [ ] Not yet scheduled

12 August 2026

Swan Toastmasters Club — CB-5839
[ ] Not yet scheduled

Click here to enter visit notes/issues.

Speak Easy Ellenbrook Toastmasters | 19 August 2026

Click here to enter visit notes/issues.
Club — CB-1562202 [] Not yet scheduled

— CB- 11 August 2026 - :
s e & Click here to enter visit notes/issues.

2236 [] Not yet scheduled
Heritage Towns Toastmasters Club 14 September 2026 The club currently has 8 members. We are implementing a
— CB-8347 [] Not yet scheduled focused plan to grow the membership.

Click to select a date. i o
Select Club b Click here to enter visit notes/issues.
[ ] Not yet scheduled

Club Overviews

Club Name ‘ Health ‘ Outlook ‘ Notes / Issues

4 - Good (well-run
Noranda Toastmasters Club meetings, good
— CB-1332936 culture, roles filled,
guests welcomed well)

4 - Positive (modest to
strong growth signs, Click here to enter notes/issues.
good retention)



Club Name Health

4 - Good (well-run

Swan Toastmasters Club —
CB-5839

meetings, good

Speak Easy Ellenbrook
Toastmasters Club — CB-
1562202

meetings, good

culture, roles filled,
guests welcomed well)

4 - Good (well-run

Belmont Toastmasters Club
— CB-2236

meetings, good

Heritage Towns
Toastmasters Club — CB-
8347

Select Club

culture, roles filled,
guests welcomed well)

4 - Good (well-run

culture, roles filled,
guests welcomed well)

Select Health Rating

Select Health Rating

| Outlook

4 - Positive (modest to
strong growth signs,
good retention)

4 - Positive (modest to
strong growth signs,
good retention)

4 - Positive (modest to
strong growth signs,
good retention)

Select Outlook Rating

Select Outlook Rating

Notes / Issues

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Club Name Bathways

Coordinator

Noranda Toastmasters Club

— CB-1332936 Dennis Chong
Swan Toastmasters Club — ;

CB-5839 Judith Allen
Speak Easy Ellenbrook

Toastmasters Club — CB- Philip Britza

1562202

Belmont Toastmasters Club Charles Fisher

— CB-2236

Heritage Towns

Toastmasters Club — CB- Peter Petrich

8347

Select Club Enter name.

Contests

Clib Name Hur[\orous / Table
Topics Date
2 September 2026

Noranda Toastmasters Club

— CB-1332936
calendar

Swan Toastmasters Club —

CB-5839
calendar

[ ] Added to District

23 September 2026
[] Added to District

Liz Fisher

Judith Allen
Philip Britza
Charles Fisher

Peter Petrich

Enter name.

International /
Evaluation Date

‘ Mentor Champion | Notes / Issues
|

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Notes / Issues

Click to select a date.

[ ] Added to District
calendar

Click here to enter notes/issues.

Click to select a date.

[ ] Added to District
calendar

Click here to enter notes/issues.



Humorous / Table International /
Club Name Topics Date Evaluation Date Notes [Issues

Speak Easy Ellenbrook 16 September 2026 Click to select a date.
Toastmasters Club — CB- [] Added to District [] Added to District Click here to enter notes/issues.
1562202 calendar calendar
Click to select a date.
Betiattt: Ton e R gl 2-02(-6 istri Click here to enter notes/issues
— CB-2236 [] Added to District [ ] Added to District : ;
calendar calendar
Heritage Towns 24 August 2026 Click to select a date.
Toastmasters Club — CB- [] Added to District [] Added to District Click here to enter notes/issues.
8347 calendar calendar
Click to select a date. Click to select a date.
Select Club [] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar

Area Council Meeting

Meeting Date: Click to select a date.

Clubs in Attendance

Club Name & Number ‘ Attended

Select Club
Select Club
Select Club
Select Club

Select Club

Lo g g

Select Club

Comments / Notes / Issues

No Area Council Meeting has been scheduled. Instead, we maintain regular (monthly) Area reporting through email, supported
by one-on-one phone calls whenever clubs need assistance or wish to discuss any issues. Each phone discussion is followed by
an email summary for clarity and record-keeping. This system has been working very well across the Area.

Success Stories

Club Name ‘ Notes / Issues

SpeakEasy Ellenbrook Toastmasters is currently the largest club in N24. Their members
show a strong sense of community and genuinely enjoy spending time together. They run
social events regularly and the camaraderie is obvious the moment you walk in. We often
talk about the theory of building club culture but we are slow to put it into practice. This
club demonstrated exactly what happens when you actually follow through. You get a
vibrant, connected and enthusiastic membership. The visit was a real eye-opener.

Speak Easy Ellenbrook
Toastmasters Club — CB-
1562202

Select Club Click here to enter notes/issues.



Club Name \ Notes / Issues

Select Club Click here to enter notes/issues.
Select Club Click here to enter notes/issues.
Select Club » Click here to enter notes/issues.
Select Club . Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)
You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Richard Yap
Date: 20 August 2026

Division Director: Johanna Parker



i) Area S31 Director Report

TOASTMASTERS

INTERNATIONAL

\ 4

District: District 17
Division: Southern Division
Area: Area S31

Clubs in This Division
Select your Division below to display its full club roster.

Southern Division

Area Director Visits

Club Name Visit Date
Canning Vale Toastmasters D/0aa0as

[0 Not yet scheduled
Harrisdale Piara Waters 08/07/2026
Toastmasters [ Not yet scheduled
Presentation Masters 10/09/2026.
Toastmasters O Not yet scheduled
Sangam Tamil Toastmasters 45/06/2026

[0 Not yet scheduled

25/08/2026

CGH Toastmasters
O Not yet scheduled

Click to select a date.
[0 Not yet scheduled

Club Overviews

Club Name ‘ Health

Canning Vale 5 5
Toastmasters

Harrisdale Toastmasters 5 5
Sangam Tamil 3 3
Toastmasters

Presentation Masters 5 5
CGH Toastmasters 3 2

‘ Outlook

Area Director Report

| Notes / Issues

NIL
NIL
NIL
13 Members
11 Members

Click here to enter visit notes/issues.

| Notes / Issues

41 members CSP complete
Distinguished

32 members, Select Distinguished

13 Members - No website, CSP
complete

20 Members all CO trained CSP
complete

11 members corporate club limited
membership



Club Name Health

Pathways Coordinator / Mentor Champion Appointed

Pathways

Sl Name Coordinator

Canning Vale

Toastmasters Alicig Capie

Harrisdale Toastmasters

Presentation Masters Tom Bielski

c Kirushehan
Sangam Tamil

Toastmasters

CGH Toastmasters Jessie Smith

Contests

Humorous / Table
Club Nare Topics Date
Canning Vale
Toastmasters 25/08/2026
Harrisdale Piara Waters
Toastmasters 02/09/2026
Presentation Masters
Sangam Tamil
Toastmasters N/A
CGH Toastmasters 23/09/2026

Area Council Meeting

Meeting Date: 06/09/2026

Clubs in Attendance

Cassie Walraven

Kamalanathan

‘. Outlook

‘ Mentor Champion

Notes / Issues

Notes / Issues

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

International /
Evaluation Date

Click to select a date.
[J Added to District
calendar

Click to select a date.
[J Added to District
calendar

Click to select a date.
[0 Added to District
calendar

Click to select a date.
[0 Added to District
calendar

Click to select a date.

[0 Added to District
calendar

Notes / Issues

Click here to enter notes/issues.

Click here to enter notes/issues.

Havent had a club visit yet

They are going to elect a member
to participate.

Click here to enter notes/issues.

Click here to enter notes/issues.



Club Name & Number

Comments /| Notes / Issues

Have not had an area meeting yet.

Success Stories

Club Name ‘ Notes / Issues

Select Club Click here to enter notes/issues.
Select Club Click here to enter notes/issues.
Select Club ‘ Click here to enter notes/issues.
Select Club ' Click here to enter notes/issues.
Select Club Click here to enter notes/issues.
Select Club Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)

You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Samantha Craig
Date: 26/08/2026

Division Director: Frank Crisafio

.\ Attended

|



j) Area S32 Director Report

o

TOASTMASTERS Area DireCtOr Re pO rt

INTERNATIONAL

. 4

District: District 17
Division: Southern
Area: S$32

Clubs in This Division
Select your Division below to display its full club roster.

Southern — Applecross Toastmasters (CB-1304157); Aspiring Leaders (CB-1077268); Blackwood Valley Toastmasters (CB-
8453); Bunbury Club (CB-3065); Canning Vale Toastmasters (CB-1133609); CGH Toastmasters Club (CB-7050368); City of
Fremantle Toastmasters (CB-28678759); Donnybrook Gourmet Toastmasters (CB-4281544); Fremantle Gateway Toastmasters
Club (CB-5491); Fremantle Gourmet Toastmasters Club (CB-1068213); Harrisdale Piara Waters Toastmasters Club (CB-
7519719); Jetty Toastmasters (CB-751215); Mandurah Toastmasters (CB-7486); Melville Toastmasters Club (CB-7840787);
Multicultural Mandurah Toastmasters (CB-3704188); Murdoch Southsiders Toastmasters Club (CB-6438); Presentation
Masters Club (CB-28680563); Rockingham Toastmasters (CB-1375364); Sangam Tamil Toastmasters Club (CB-28678666);
Touch of Gold Toastmasters Club (CB-1110743); Willetton Toastmasters (CB-3022546); Zoom-Masters (CB-4859845)

Area Director Visits

Club Name ‘ Visit Date | Notes / Issues
City of Fremantle Toastmasters — 30 July 2026

Click here to enter visit notes/issues.
CB-28678759 [] Not yet scheduled
Fremantle Gateway Togstmasters Aigusta026 Click here to enter visit notes/issues
Club — CB-5491 [] Not yet scheduled o
Fremantle Gourmet Tosstmasters GAugust2026 Click here to enter visit notes/issues
Club — CB-1068213 [] Not yet scheduled -

— CB- 12 August 2026

Applecross Toastmasters — CB § Click here to enter visit notes/issues.
1304157 [] Not yet scheduled

Click to select a date.
Select Club Click here to enter visit notes/issues.
[ ] Not yet scheduled

Click to select a date. . i
Select Club S Click here to enter visit notes/issues.
[ ] Not yet scheduled



Club Overviews

Club Name

City of Fremantle
Toastmasters — CB-
28678759

Fremantle Gateway
Toastmasters Club — CB-
5491

Fremantle Gourmet
Toastmasters Club — CB-
1068213

Applecross Toastmasters —
CB-1304157

Select Club

Select Club

Health

4 - Good (well-run
meetings, good
culture, roles filled,
guests welcomed well)

5 - Exceptional
(vibrant culture, full
engagement, model
club)

4 - Good (well-run
meetings, good
culture, roles filled,
guests welcomed well)

4 - Good (well-run
meetings, good
culture, roles filled,
guests welcomed well)

Select Health Rating

Select Health Rating

Outlook

4 - Positive (modest to
strong growth signs,
good retention)

5 - Excellent (strong
momentum, on track
for Distinguished
status)

4 - Positive (modest to
strong growth signs,
good retention)

4 - Positive (modest to
strong growth signs,
good retention)

Select Outlook Rating

Select Outlook Rating

Notes / Issues

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Club Name

Applecross Toastmasters —
CB-1304157

Fremantle Gateway
Toastmasters Club — CB-
5491

Fremantle Gourmet
Toastmasters Club — CB-
1068213

Select Club
Select Club

Select Club

Contests

Pathways
Coordinator

Enter name.

Enter name.

Enter name.

Enter name.
Enter name.

Enter name.

Mentor Champion

Ross Willkinson

Ross Willkinson

Ross Willkinson.

Enter name.
Enter name.

Enter name.

Notes / Issues

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.
Click here to enter notes/issues.

Click here to enter notes/issues.

Humorous / Table International /
ClUb hame Topics Date Evaluation Date Notes /Issues

City of Fremantle | Click to select a date. | Click to select a date. Will not participate in contest as
Toastmasters — CB- [] Added to District [] Added to District they operate under corporate
28678759 calendar calendar structure. Encouraged them to

send participants if interest in



Humorous / Table International /
Club Name Topics Date Evaluation Date Notes [Issues

competing in Area Contest

Fremantle Gateway Click to select a date. Click to select a date.
Toastmasters Club — CB- [] Added to District [] Added to District Waiting to hear on date
5491 calendar calendar
Fremantle Gourmet Click to select a date. Click to select a date. Waiting to hear on date
Toastmasters Club — CB- [] Added to District [] Added to District
1068213 calendar calendar
Applecross Toastmasters — Gkl selec{ a‘dare. Gkt selec{ a.dare. Waiting to hear on date
CB-1304157 [] Added to District [] Added to District
calendar calendar
Click to select a date. Click to select a date.
Select Club [] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar
Click to select a date. Click to select a date.
Select Club [] Added to District [] Added to District Click here to enter notes/issues.
calendar calendar

Area Council Meeting

Meeting Date: 30 August 2026

Clubs in Attendance

Club Name & Number Attended

Fremantle Gateway Toastmasters Club — CB-5491 ]
Fremantle Gourmet Toastmasters Club — CB-1068213 (]
Applecross Toastmasters — CB-1304157 l:l
Select Club ]
Select Club []
Select Club ]

Comments |/ Notes / Issues

Click here to enter any notes or issues.

Success Stories

Club Name ‘ Notes / Issues

City of Fremantle Toastmasters | Members are committed and shows up for meeting even though the meeting is
— CB-28678759 during lunch break

Fremantle Gateway

Tosetiastapsciil s Ca a0 They are growing strongly when | visited they has 28 members (1 guest)



Club Name \ Notes / Issues
Fremantle Gourmet
Toastmasters Club — CB-

1068213

They usually do share a dinner before the meeting which is a very good way of
networking

Applecross Toastmasters — CB- . X =
PP Returning guests are coming back which reflect a positive environment

1304157
Select Club Click here to enter notes/issues.
Select Club Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)
You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Soovanch Sungur
Date: 16 August 2026

Division Director: Frank Crisafio



k) Area S33 Director Report
o PENDING Awaiting submission

Report not yet received

This page is reserved for the Area S33 Director. Once submitted, the report will be inserted here and the table
of contents refreshed.



I) Area S34 Director Report

o

TORSTMASTERS Area Director Report

INTERNATIONAL

. 4

District: District 17
Division: Southern
Area: S34

Clubs in This Division

Select your Division below to display its full club roster.

Southern — Applecross Toastmasters (CB-1304157); Aspiring Leaders (CB-1077268); Blackwood Valley Toastmasters (CB-
8453); Bunbury Club (CB-3065); Canning Vale Toastmasters (CB-1133609); CGH Toastmasters Club (CB-7050368); City of
Fremantle Toastmasters (CB-28678759); Donnybrook Gourmet Toastmasters (CB-4281544); Fremantle Gateway Toastmasters
Club (CB-5491); Fremantle Gourmet Toastmasters Club (CB-1068213); Harrisdale Piara Waters Toastmasters Club (CB-
7519719); Jetty Toastmasters (CB-751215); Mandurah Toastmasters (CB-7486); Melville Toastmasters Club (CB-7840787);
Multicultural Mandurah Toastmasters (CB-3704188); Murdoch Southsiders Toastmasters Club (CB-6438); Presentation
Masters Club (CB-28680563); Rockingham Toastmasters (CB-1375364); Sangam Tamil Toastmasters Club (CB-28678666);
Touch of Gold Toastmasters Club (CB-1110743); Willetton Toastmasters (CB-3022546); Zoom-Masters (CB-4859845)

Area Director Visits

Club Name ‘ Visit Date | Notes / Issues

10 members present and 1 vistor. Meeting started on time.
Meeting run smoothly and on time. The club needs to work
on adding new members.

17 August 2026

Jetty Toastmasters — CB-751215
[] Not yet scheduled

18 Al t 2026 ! i i
Bunbury Club — CB-3065 ugus 0 me.mbers present, thfey had a lively and engaging

[ ] Not yet scheduled meeting, great tabletopics.
Blackwood Valley Toastmasters — 6 August 2026 Online joint meeting with Donnybrook Gourmet club. Very
CB-8453 [] Not yet scheduled engaging meeting, warm and welcoming atmosphere..

A very well attended meeting, with a number of visitors.
Donnybrook Gourmet Toastmasters | 12 August 2026 Meeting started on time and was very lively and engaging.
— CB-4281544 ] Not yet scheduled Good leadership presence from club officers. Lovely
gourmet meal..

Touch of Gold Toastmasters Club — | 23 September 2026

Click here to enter visit notes/issues.
CB-1110743 ] Not yet scheduled

Click to select a date. - ;
Select Club Click here to enter visit notes/issues.
] Not yet scheduled



Club Overviews

Club Name Health Outlook Notes / Issues

4 - Good (well-run
Blackwood Valley meetings, good
Toastmasters — CB-8453 culture, roles filled,

guests welcomed well)

4 - Positive (modest to
strong growth signs, Click here to enter notes/issues.
good retention)

4 - Good (well-run
meetings, good
culture, roles filled,
guests welcomed well)

4 - Positive (modest to
strong growth signs, Click here to enter notes/issues.
good retention)

Bunbury Club — CB-3065

3~ Fair(mectings un 3 - Stable (steady but | Jetty has lost 4 members due to the

Jetty Toastmasters — CB- consistently, moderate ; .
stagnant, no clear membership dues increase. They need
751215 engagement, some ; 5
gaps) growth) help to recruit and rebuild.

4 - Good (well-run
Donnybrook Gourmet meetings, good
Toastmasters — CB-4281544 | culture, roles filled,

guests welcomed well)

4 - Positive (modest to
strong growth signs,
good retention)

A strong club with good leadership. The
club is on track with educational awards.

Touch of Gold Toastmasters

Club — CB-1110743 Select Health Rating Select Outlook Rating Click here to enter notes/issues.

Select Club Select Health Rating Select Outlook Rating | Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Pathways

Ciub Name Coordinator

Mentor Champion | Notes / Issues

Blackwood Valley

Toastiigeters — CR8453 Robin Lonsdale Enter name. Click here to enter notes/issues.
Bunbury Club — CB-3065 Paul Foley Enter name. Click here to enter notes/issues.
Donnybrook Gourmet . .
1ter name. lick her nter notes/i i

TosskriEstats — CB-A281544 Paul Foley Enter name Click here to enter notes/issues
Jety Toastmasters — LR Karen Tregenza Enter name. Click here to enter notes/issues.
751215
Touch of Gold Toastmasters ;

| Hend Enter name. Click here to enter notes/issues.
Club — CB-1110743 van Lengersen
Select Club Enter name. Enter name. Click here to enter notes/issues.

Contests
Humorous / Table International /
€luh Name Topics Date Evaluation Date Notes / Issues
| 3 September 2026 3 September 2026
Blackwood Valley ) b
Toastmasters — CB-8453 [] Added to District [] Added to District Click here to enter notes/issues.

calendar calendar



Humorous / Table International /
Club Name Topics Date Evaluation Date Notes [Issues

Bunbury Club — CB-3065

Donnybrook Gourmet

Toastmasters — CB-4281544

Jetty Toastmasters — CB-

751215

Touch of Gold Toastmasters

Club — CB-1110743

Select Club

1 September 2026

[] Added to District
calendar

9 September 2026

[] Added to District
calendar

7 September 2026

[] Added to District
calendar

9 September 2026
[] Added to District

calendar

Click to select a date.

[ ] Added to District
calendar

Area Council Meeting

Meeting Date:

Clubs in Attendance

Club Name & Number

Click to select a date.

1 September 2026

[] Added to District
calendar

9 September 2026

[] Added to District
calendar

21 September 2026

[] Added to District
calendar

9 September 2026

[] Added to District
calendar

Click to select a date.

[ ] Added to District
calendar

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Click here to enter notes/issues.

Select Club
Select Club
Select Club
Select Club
Select Club

Select Club

Comments / Notes / Issues

No meeting done yet

Success Stories

Club Name

OO ad oo

Blackwood Valley Toastmasters

— CB-8453

Donnybrook Gourmet

Toastmasters — CB-4281544

Select Club

Notes / Issues

35" Anniversary to be celebrated on 17" October 2026

Celebration of 152™ meeting on 12" August 2026

Click here to enter notes/issues.



Club Name | Notes / Issues

Select Club Click here to enter notes/issues.
Select Club Click here to enter notes/issues.
Select Club Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)
You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Isaiah Eringo
Date: 24 August 2026

Division Director: Frank Crisafio



m) Area S35 Director Report

=5
TOASTMASTERS

INTERNATIONAL

. 4

District 17

District:
Division: Southern
Area: S35

Clubs in This Division

Select your Division below to display its full club roster.

Area Director Report

Southern — Applecross Toastmasters (CB-1304157); Aspiring Leaders (CB-1077268); Blackwood Valley Toastmasters (CB-
8453); Bunbury Club (CB-3065); Canning Vale Toastmasters (CB-1133609); CGH Toastmasters Club (CB-7050368); City of
Fremantle Toastmasters (CB-28678759); Donnybrook Gourmet Toastmasters (CB-4281544); Fremantle Gateway Toastmasters
Club (CB-5491); Fremantle Gourmet Toastmasters Club (CB-1068213); Harrisdale Piara Waters Toastmasters Club (CB-
7519719); Jetty Toastmasters (CB-751215); Mandurah Toastmasters (CB-7486); Melville Toastmasters Club (CB-7840787);
Multicultural Mandurah Toastmasters (CB-3704188); Murdoch Southsiders Toastmasters Club (CB-6438); Presentation
Masters Club (CB-28680563); Rockingham Toastmasters (CB-1375364); Sangam Tamil Toastmasters Club (CB-28678666);
Touch of Gold Toastmasters Club (CB-1110743); Willetton Toastmasters (CB-3022546); Zoom-Masters (CB-4859845)

Area Director Visits

Club Name Visit Date

27 August 2026
[] Not yet scheduled

Melville Toastmasters Club — CB-
7840787

27 July 2026
[] Not yet scheduled

Willetton Toastmasters — CB-
3022546

‘ Notes / Issues

Club is expanding fast. Four visitors. Active
patrticipation of all members.

& Christmas in July at Willetton Toastmasters! #

What a joy it was to visit Willetton Toastmasters today, in
my role as Area Director, for their wonderful Christmas in
July special meeting. A warm, festive atmosphere and a
room full of energy and fellowship!

It was my privilege to present the club with its President's
Distinguished Club certificate — the highest recognition in
the Distinguished Club Program. A tremendous
achievement that reflects the dedication and hard work of
every member. )

| was also delighted to present Triple Crown medals to two
of the club's members, celebrating their outstanding
commitment to their leadership and communication

. w
journeys. V %

Congratulations to the President, the committee, and all

members of Willetton Toastmasters. You've set a shining
example for our Area and the Southern Division. Keep up
the fantastic work!



Club Name ‘ Visit Date

28 July 2026
[ ] Not yet scheduled

Notes / Issues

Murdoch Southsiders Toastmasters
Club — CB-6438

Presented D17 World Cup Challenge trophy to Murdoch
Southsiders

Click to select a date.

Click here to enter visit notes/issues.
Not yet scheduled

Aspiring Leaders — CB-1077268

Click to select a date.

Click here to enter visit notes/issues.
[ ] Not yet scheduled

Select Club

Click to select a date.

Select Club
[] Not yet scheduled

Click here to enter visit notes/issues.

Club Overviews

Club Name ‘ Health Outlook ‘ Notes / Issues

4 - Good (well-run

; 4 - Positive (modest to
meetings, good

Melville Toastmasters Club :
strong growth signs,

Developing with new leaders

— CB-7840787 culture, roles filled, :
good retention)
guests welcomed well)
2 5 - Exceptional 5 - Excellent (stron

Murdoch Southsiders : P ( &

(vibrant culture, full momentum, on track i
Toastmasters Club — CB- Ry Outstanding
6438 engagement, model for Distinguished

club) status)

4 - Good (well-run

: 4 - Positive (modest to
meetings, good

Willetton Toastmasters — SAoiig growtisiens:

Very good

CB-3022546 culture, roles filled, :
good retention)
guests welcomed well)
Select Club Select Health Rating Select Outlook Rating Click here to enter notes/issues.
Select Club Select Health Rating Select Outlook Rating Click here to enter notes/issues.
Select Club Select Health Rating Select Outlook Rating Click here to enter notes/issues.

Pathways Coordinator / Mentor Champion Appointed

Club Name

Melville Toastmasters Club
— CB-7840787

Murdoch Southsiders
Toastmasters Club — CB-
6438

Select Club
Select Club
Select Club

Select Club

Pathways
Coordinator

Kutty VK

TBA

Enter name.

Enter name.

Enter name.

Enter name.

Vijay Vijayaratnam

TBA

Enter name.

Enter name.

Enter name.

Enter name.

Mentor Champion | Notes / Issues

Seniors helping newcomers to develop

Seniors making sure others taking part

Click here to enter notes/issues.
Click here to enter notes/issues.
Click here to enter notes/issues.

Click here to enter notes/issues.



Contests

Club Name

Humorous / Table

Topics Date

International /
Evaluation Date

Notes / Issues

Melville Toastmasters Club
— CB-7840787

Click to select a date.

Select Club

Click to select a date.

Select Club

Click to select a date.

Select Club

Select Club

Click to select a date.

Select Club

24 September 2026
Added to District
calendar

[] Added to District
calendar

[] Added to District
calendar

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

[] Added to District
calendar

Area Council Meeting

Meeting Date: TBA

Clubs in Attendance

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click to select a date.

[] Added to District
calendar

Click here to enter

Click here to enter

Click here to enter

Click here to enter

Click here to enter

Click here to enter

" notes/issues.

notes/issues.

" notes/issues.

" notes/issues.

" notes/issues.

notes/issues.

Club Name & Number ‘ Attended

Melville Toastmasters Club — CB-7840787

Murdoch Southsiders Toastmasters Club — CB-6438

Willetton Toastmasters — CB-3022546

Aspiring Leaders — CB-1077268
Select Club

Select Club

Comments /| Notes / Issues

Click here to enter any notes

or iIssues.

X X | X

O O] O



Success Stories

Club Name ‘ Notes / Issues

Willetton Toastmasters — CB- Christmas in July

3022546

Select Club v Click here to enter notes/issues.
Select Club Click here to enter notes/issues.
Select Club . Click here to enter notes/issues.
Select Club v Click here to enter notes/issues.
Select Club » Click here to enter notes/issues.

Other Information or Comments

Click here to enter any other information or comments.

Photos / Supporting Documents (Optional)
You can paste photos directly into the box below.

Click here, then paste photos or supporting documents.

Submission
Submitted by: Surya Ambati
Date: 28 August 2026

Division Director: Frank Crisafio



