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DISTRICT EXECUTIVE | PUBLIC RELATIONS MANAGER

There was no report submitted for this role
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DISTRICT EXECUTIVE | CLUB GROWTH DIRECTOR

Introduction
The October renewals period was not as strong as we had hoped and this is apparent in our current Club
Status and Membership payments.

Club Composition & Strengths

The following table shows the District and Division composition, membership numbers and club strengths as
they currently stand.

Members Total No of Paid Club Strength Under
Clubs Suspended | Ineligible Low Charter +
strength
Base Current Base Current Current Current Current Current Current
Central 213 182 14 12 1 1 1 8 4
Eastern 187 158 13 11 0 0 2 9 2
Inner City 186 159 13 10 1 2 1 8 2
Northern 186 193 13 12 1 0 1 9 3
Southern 240 207 14 13 1 1 0 10 3
Western 206 186 15 14 0 1 0 12 2

Ola 38 08 3 4 0 o

The October & March renewals are key points for membership humbers and club strength within the District
and there were a large number of members who did not renew, either with any club or reduced the number of
clubs that they are members of.

The number of Paid Clubs is currently 72 clubs against a base of 82, which is a significant decline. In addition,
the number of Charter Strength clubs has dropped from 22 to 16.

The following clubs have recently elected to dissolve or decided to late last year, but they were included in our
list of clubs at the start of the year, these clubs may show as either Suspended or Ineligible:

Armadale

Electrical Toasters
Energy Club
Geraldton

Gosnell Foothills
Meeting Procedures
Stanley College

There are also a couple of other clubs with very low numbers, who are at risk of potentially failing, but we are
working with this clubs to assist them to build their membership strength.

On a positive note, we are working to establish a number of new clubs and some of these are likely to charter
either by the end of the year or early next year, these prospective clubs include:

e Synergy Corporate Club

e PTA/DMR Corporate Club
e Off The Culff
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We are also working on some leads including the following:
e Amazon Corporate Club
e Energy Club with Society of Petroleum Engineers
District Success Plan Status

The District Trio produced a comprehensive District Success Plan, which was approved at the District Council
meeting.

In terms of the goals related to Club Growth, the table below shows the current status against these two
goals.

Base [ Current
Paid Clubs 82 72
Payments 2773 1213

The big challenges for the remainder of the year will be grow membership numbers for existing clubs and to
find resources within the District to support clubs in meeting this challenge.

Submitted by Gavin Hyslop DTM

Club Growth Director 2021-2022
19 November 2021
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DISTRICT EXECUTIVE | PROGRAM QUALITY DIRECTOR

Club Officer Training
Round 1 of Club Officer Training was completed with a total of 383 Officers trained (71%) from six training

sessions.

22/6/2021
24/7/2021
29/7/2021
8/8/2021

14/8/2021
22/8/2021

Zoom

In Person — Midland
In Person — CBD
Zoom

In Person — Bentley

Zoom (All Day)

106
41
44
51
65
76

Round 2 of Club Officer Training is starting on 27" November, 2021 with the sessions scheduled as follows:

27/11/2021
30/1/2022
5/2/2022
20/2/2022
24/2/2022

1.45pm - 5.00pm Bob Daniels
9.00am — 12.30pm Tech Park
All Day Zoom

All Day Zoom

6.00 — 9.00pm Zoom

Northern
Southern
Eastern
Western

Inner City & Central

Due to the popularity of the all day session in Round 1, two all day sessions are scheduled for early in 2022.

The actual workshops being presented at this session are still being decided.

It is hoped that training will take place in Kalgoorlie and the South West, however the planning for this is in the

hands of the relevant Area Director with the support of their Division Director.

Division & Area Director Training
Three training sessions have been run for this year’s Division and Area Directors, two in person ones (June
and July) and an on-line one in August. Only one Area Director was unable to attend the training.

Workshops

The following workshops have been held:

25/07/2021
2/08/2021

31/08/2021
9/09/2021

13/09/2021
23/09/2021
14/10/2021

Getting Started with Pathways - Hands on session
Analysing Daily Reports in Excel

Pathways - What's in a Path (PM, EH, VC)

Pathways - What's in a Path (LD, MS, EC)

Pathways - What's in a Path (IP, PI, DL)

Pathways - What's in a Path (SR, TC, Mentor Program)
What's New in the Speech Contest Rule Book

Tech Park
Online
Online
Online
Online
Online

Online

5|Page



Due to initial budget constraints most of the planned in-person workshops for 2021 were cancelled.

However, as funds have become available the following workshops have been scheduled:

30/1/2022 Introduction to DiSC — Leadership & Communication Techniques

1/2/2022 Online Facilitation Skills Workshop

26/2/2022 Leadership & SMAC (Sponsors, Mentors & Coaches) Workshop

13/2/2022 Successful Contests

Progress to Towards DCP
Currently club goal progress is:

Goals Achieved Number of Clubs

0

1

2

3

4

5 - Distinguished
6

7 — Select Distinguished
8

9 —

President’s Distinguished

10

18
28
19
9
7

Bentley
Zoom

Bentley
Bentley

It is good to see that a number of clubs are very close to the Distinguished level with 7 months to go.

Date: 8 November 2021
Julie Dall, DTM
Program Quiality Director, District 17
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DISTRICT EXECUTIVE | DISTRICT DIRECTOR

Vision & District Success Plan
With the development of the District Success Plan, we have established the following vision:

The general Western Australian community will be aware of the District and Toastmasters and know us as a
place to go to improve their communication and leadership skills. The District will have established a strong
base of thriving clubs, generating members who want to be in and compete for all leadership roles.

With development of this vision we can operate with clarity and with purpose. It is a vision that is exciting and
will require a lot of development and work to realise.

One of the important initiatives that has come out in the District Success Plan is to establish a goal to develop
a longer-term outlook strategic plan for the District. This will enable us to plan for the next 5 years and develop
initiatives that will have a long term focus.

As we are coming out of the turbulent period of Covid we are working towards plans to support clubs to rebuild
and return to charter strength. With many clubs with 12 or less members clubs they remain vulnerable without
immediate support. We have also had several clubs close recently as the members at the club were not in a
position to keep them going. Whilst this is disappointing to see it sometimes is inevitable when clubs are reliant
on several crucial members to hold the club together and when these members need a break there is not
sufficient support to continue with the club.

At the same time we are working on the establishment of new clubs and with the development of new clubs
resources are being used to support these initiatives.

District Officers

Since the last District Council Meeting we received the resignation of the Finance Manager, Dan Franks.
We welcome the appointment of the new Finance Manager: Saman Perera.

Club Rebuilding Initiatives

The District Leadership team have attended many clubs meetings over the last few months. Whether it was for
an Open House, Anniversary Meeting or Speechcraft Program it is great to see clubs taking on the important
steps to recruit new members into their clubs.

District Conference & Contests

District 17 Trio met with the Conference Chair recently to work through the logistics for the 2021-2022
Conference.

The greatest challenge we face is that Toastmasters International has only provided the District with 2 possible
options for the conference: to be held online or in a hybrid format.

The other uncertainty we face is the fact that the state borders have not reopened and with no clear plan in the
next 6 months it will be very challenging to invite interstate or overseas speakers without significant quarantine
and costs associated with it.

We have decided upon the following format for the conference:

Date Time Mode Topic Notes

14/5/22 Morning Online Keynote Address

14/5/22 Afternoon Online VDCM

15/5/22 Morning In Person Humorous Contests Broadcast
In Person Table Topics Broadcast
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Afternoon

21/5/22 Morning

Afternoon

Evening

Contests

In Person

Online

Online

In Person

Evaluation Contest Broadcast

International Contest

Workshop

Gala Dinner

The District has seen the return of all Area and Division contests for Humorous Speech and Table Topics back
to face to face formats. It is so great to be able to interact with members and see so many talented speakers

in our district.

It has been wonderful to see all the Division Directors, Area Directors, Club leaders all work together to put
these events together. By having these events it will help strengthen and develop the culture in the District.

Support for Clubs

We have several clubs request for Club Coaches. The district is in the process of recruiting Club Coaches to

support these clubs.

Date: 21 November 2021

Tim Blackburn DTM

District Director
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REPORTS | DIVISION DIRECTORS
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DIVISION | CENTRAL

Central 20/11/2021

Division: Date:

Educational Awards

Membership 170 as at October

Distinguished Club
ProgramGoals

Club Officer Training

Contact with Area Directors | Email, phone, zoom

Contests Division Contested completed on 20/11/2021

Contest Lessons Learned Contest Chair needs to fully understand the contest rules when
performing the role

Clubs 14

New Clubs None
Successors for Director Work in progress
Roles

Other Information/Comments

Progress Against Your Goals | Work in progress. My current priority is to clarify unpaid
membership by C1 Area Director, he cannot perform his duty

Submitted by Peggy Leung
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DIVISION | EASTERN

Division: EASTERN Date: 20 November 2021
Educational As it is the start of the year, Eastern Division clubs are progressing in their
Awards educational awards. The status of educational award of the clubs are as under:
Level | Level
4s, 4s,
Level | Level
5s, or | 5s, or
Level | Level | Level | Level | DTM DTM
Area | Club Name 1s 2s 2s 3s award | award
11 | Como Communicators 1 2 0 0 0 0
Touch of Gold
11 | Toastmasters Club 5 2 0 2 1 0
Victoria Park
11 | Toastmasters 0 0 0 0 0 0
11 | DTM Pathway 1 0 0 0 0 0
Sunday Sundowners
11 | Toastmasters Club 2 0 0 4 1 1
Belmont Toastmasters
12 | Club 3 1 0 0 0 0
Cannington
12 | Communicators 1 1 0 1 0 0
WA Speakers Bureau
12 | Toastmasters 0 0 0 0 0 0
Curtin Toastmasters
12 | Club 0 0 0 1 1 0
Swan Toastmasters
13 | Club 2 0 0 0 1 1
Heritage Towns
13 | Toastmasters Club 1 1 0 0 1 1
13 | Mundaring 1 1 0 0 0 0
Speak Easy Ellenbrook
13 | Toastmasters Club 1 2 1 2 1 0
Membership Two clubs in the Eastern Division have over 20 members - Sunday Sundowners &

Belmont. Seven Clubs are < 12 members i.e., Como Communicators DTM Pathways,
Swan Toastmasters, WA Speakers Bureau, Cannington Communicator, Heritage
town and Mundaring.

It is encouraging that many clubs have attracted new members and increased their
membership i.e., Victoria Park (+6), Sunday Sundowners (+4), Touch of Gold (+3),
Belmont (+5), Cannington Communicators (+2), Curtin Toastmasters (+5), Swan
Toastmaster (+2) and Speak Easy Ellenbrook (+4).
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Distinguished Club
Program Goals

The status of the Distinguished Club Program goals along with membership status
(as on 20 November 2021) for Eastern Division is as under:

~ Division E D] Clubs 0 E
~ Area 11 D] Clubs 0 E
Membership Goals
Base To Date Met
00007936 Como Communicators " 9 |I|
01110743 Touch of Gold Toastmasters Club 17 15 E
01437841 Victoria Park Toastmasters 10 1 [2]
03338014 DTM Pathway 9 5 III
04447407 Sunday Sundowners Toastmasters Club 26 23 III
v Area 12 D] Clubs 0 E
Membership Goals
Base To Date Met
00002236 Belmont Toastmasters Club 24 20
01150233 Cannington Communicators ] 8 IIl
03717566 WA Speakers Bureau Toastmasters 10 7 E
06018750 Curtin Toastmasters Club 16 15
v Area 13 D] Clubs 0 E
Membership Goals
Base To Date Met
00005839 Swan Toastmasters Club 9 9
00008347 Heritage Towns Toastmasters Club 11 1
01371947 Mundaring 16 10 [1]
01562202 Speak Easy Ellenbrook Toastmasters Club 19 16 El

Club Officer Training

All clubs apart from 3 Clubs in Area E-12 (Cannington Communicators, WA
Speakers Bureau & Curtin Toastmasters Club had low attendance and their
participation was less than 4 club officers, who attended COT. We are trying our
best to encourage Club Leaders to attend the upcoming club officer trainings in
February 2022 sessions.

Contact with Area
Directors

Currently Eastern Division Leadership Team includes me and Area Director E-11
& E-12. Area Director E13 role is still vacant, and | am performing this role too. In
the absence of Area Director E13, | am trying my best to personally visit and
support clubs in Area E13. | have been in contact with my Area Directors, and we
try our best to communicate and update on club contests, club visits and district
council meetings.

Contests

All Areas E-11, E-12 and E-13 and Eastern Division final Humorous and Table
Topics Contest have been completed. Thanks to District Leaders (Tim Blackburn,
Julie Dall, Gavin, Henry Yao, Mina Cho and many other Toastmasters for their
support and continuous assistance in successfully completing the contests.

Clubs

It is encouraging that Victoria Park has added 6 new members, which is a
commendable achievement. Touch of Gold, Sunday Sundowners, Cannington
Communicators & Curtin Toastmasters too have done very well to increase their
membership. Currently, Swan Toastmasters, Cannington Communicators, and
Heritage Toastmasters are at their base membership level. The two advanced
clubs DTM Pathways and WA Bureau Speakers has less than 9 members and
are not in good standing.

New Clubs

In addition to existing Touch of Gold Club, a possibility for potential of opening a
new club in Kalgoorlie was shared by the visiting Toastmasters. In this regard, our
District Club Growth Director, myself, and Area Director E-11 Carole Bruce are
talking necessary steps to assist the team there. We have planned a visit date of
12 & 13 February 2022 in coordination with Touch of Gold Toastmasters and |
hope we may have process on this during out visit to Kalgoorlie.
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Successors for
Director Roles

I recommend Ronnie Giandzi as potential candidates for Eastern Division Director
role, and she is willing to take Division Director role in the next year. Elaine
McGrath from Speak Easy Toastmasters may be the one of potential candidate
for upcoming Area Director roles.

Other
Information/Comment
S

Submitted by

Noor Talpur Dated: 20 November 2021
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DIVISION | INNER CITY

Division: Inner City

Date: 17/11/2021

Educational Awards

* |41: 9 awards.
* |42: 7 awards.
* 143: 9 awards.

Membership

All clubs have a net membership growth by 1-7.

Distinguished Club Program
Goals

Majority of the clubs achieved 1-4 scores. A couple of clubs stillhave zero
score which will be followed up.

Club Officer Training

Strong attendance of 4-7 members for 2H 2021. Start to
promote the next round of COT in 1Q 2022.

Contact with Area Directors

Regular communications via emails, calls and events.

Contests

10th Nov: successfully finished the Inner City Division contest.

Contest Lessons Learned

Lessons learned session held in the quarterly division council meeting.

Clubs Clubs eligible for club coaches (i.e. <12 members)
+141 (2 out of 5): Northbridge (10), Perth Rainbow (7)
142 (1 out of 3): Leaders and Speakers (9)
- 143 (1 out of 5): Persuasive Speakers (9)

New Clubs

Supported CGD Gavin on attending a couple of demo meetings forSynergy with
strong Expression of Interest.

Successors for Director Roles

Discussed with my area directors and all showed interest to serve the Area
Directorrole well and step up to become a division director in the next year or
two. Great to have all three area directors to serve as division contest chairs and
toastmaster.

Other Information/Comments

Nil
Progress Against Your Goals On track
Submitted by Jeff Zhang
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DIVISION | NORTHERN

Division: Northern

Date: 7 November 2021

Educational Awards

Underway in all Areas.

Membership

N21 =49
N22 = 67
N23 = 56

Distinguished Club
ProgramGoals

Being worked on

Club Officer Training

CoT booked for 27/11/21 at Bob Daniels Community Centre

Contact with Area Directors

Set up for bi-monthly but it's been much more than that via Zoom

Contests

Northern Division completed 6/11/21

Contest Lessons Learned

A bit noisy having refreshments set up in same room/time asspeakers
being interviewed.

N21 =4
Clubs N22 = 5

N23 =4
New Clubs 0

Successors for Director
Roles

Under consideration

Other
Information/Comments

Big spreadsheets make me go cross-eyed!

Progress Against Your
Goals

Being considered

Submitted by

Angela Burchardt
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DIVISION | SOUTHERN

Division: Southern

Educational Awards

Date: 14-11-2021

21 Awards Canning Vale

19 Awards Piara Waters

5 Awards CIL

4 Awards Kenwick, Jetty, Donnybrook
Gourmet

2 Awards Southern River, Applecross

1 Award Byford

0 Awards Murdoch Southsiders, Willetton,
Bunbury, Mandjar Speakers

It's great to see several clubs have submitted a number of awards.

While it’s slightly concerning that we are almost halfway through the year
and 4 clubs have not submitted any, there is still time to submit awards
before the end of the year. We will continue to monitor those clubs and if
they need assistance.

Membership

Area | Club Base Current Growth
S31 Southern River 13 11 -2
CIL 19 11 -8
Piara Waters 21 17 -4
Byford 18 20 +2
S32 Murdoch Southsiders 27 17 -10
Canning Vale 28 30 +2
Applecross 8 10 +2
Willetton 20 17 -3
Kenwick 20 12 -8
S33 | Bunbury 15 16 +1
Mandjar Speakers 15 20 +5
Jetty 13 12 -1
Donnybrook Gourmet 13 13 0

The recent renewals have affected all clubs, but despite that a few clubs
still have membership above their base, proving that there is growth
within the Division.

The biggest drops in membership are from CIL, Murdoch Southsiders
and Kenwick, who all lost at least 8 members. The Area Directors will
reach out to those clubs to see if it is any cause for concern and if there
is any assistance the District can provide.

Distinguished Club
Program Goals

9 DCP Canning Vale

8 DCP Piara Waters

4 DCP CIL

3 DCP Kenwick, Mandjar Speakers

2 DCP Southern River, Jetty,
Donnybrook Gourmet

1 DCP Byford, Murdoch Southsiders,
Applecross, Willetton, Bunbury

While both Piara Waters and Canning Vale have enough DCP for Select
& President’s Distinguished respectively, all clubs have achieved at least
1 DCP. We will continue to monitor and encourage all clubs to achieve at
least Distinguished status by the end of the year.

Club Officer Training

No new information since last report.

Contact with Area Directors

Southern Division Council meetings are held monthly, to discuss any
issue(s) within the Areas and Division and plan ahead for success.
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Contests The Division contest was successfully held on the 13" November.
Congratulations to the winners who will be proceeding to District level
competition:

Humorous Speech - Bandula Rodrigo (Murdoch Southsiders)
Table Topics — Graham Watson (Southern River)

Clubs Armadale has closed.

Clubs eligible for a coach are Southern River, CIL, Applecross &
Kenwick.

New Clubs None at this time.

Successors for Director None at this time.

Roles

Other N/A

Information/Comments

Submitted by Michael Piotrowski — Southern Division Director 21/22
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DIVISION | WESTERN

Division: Western Date: 05/11/2021

Educational Awards In all 3 Areas progress seems rather slow, except W51: UWA
College Row has achieved all the educational goals.

Membership 3 clubs with 8 members; 1 club with 9 members; Dynamic

Speakers on hold - currently 1 member.

Distinguished Club

Fremantle Gateway & UWA College Row have both achieved 7goals
ProgramGoals

to date. Other clubs between 1-3 goals achieved.

W51: all clubs achieved at least min. 4 officers trained

W52: 3 clubs achieved 6 officers trained; 2 clubs didn't meet min. 4
offiers trained. W53: 3 clubs achieved 6 officers trained; 2 clubs
didn't meet min. 4 officers trained

Club Officer Training

Contact with Area Directors | Maintaining contact with Area Directors via email, phone (as
necessary) and at Area & Division Contests

Contests All 3 Areas successfully completed their contests in good time for the
Division Contest.

Division Contest held on 30 October 2021

Contest Lessons Learned Considering delegating more tasks to others; keep closer eye on the
persondelegated to deal with the venue, eg access on the day of the
contest.

Clubs Involved with all 3 Area Contests - opportunity to visit their venues

and meettheir members. Invited to visit Fremantle Gourmet on
11.11.2021: well run meeting; 2 guests warmly greeted, giving info
pack & encouraged to join.

New Clubs None to date. Focus is on assisting the Division to achieve
Distinguished status

Successors for Director Have an excellent candidate in mind and will be in discussion withthe
Roles person in the near future.

Other Information/Comments Victoria Quay: DD has advised he'll be visiting the club to discuss change
of venue.

Dynamic Speakers: considering running Speechcraft course early 2022
and is in discussion with the Co-ordinator.

Progress Against Your Goals

Submitted by Barbara Coles DTM
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REPORTS | AREA DIRECTORS
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AREA | C1

There was no report submitted for this role
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AREA | C2

Central

Area: C2 | Division:
Which Clubs are in your area?

Club Name Club Number
Perth Justtalk 00001311
Aspire 01334399
Professionals 01581612
St George's 00006312

How many Educational Awards have Clubs in your Area earned?

Club Name

Pathways Awards

Club Success Notes/Issues

Plan

Perth Justtalk

Aspire

Professionals

St George's

N O | P | P

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name

Visit Date

Notes/Issues

Perth Justtalk

Aspire

Professionals

St George's

Club Overviews

Club Name

Health

Outlook Notes/Issues

Perth Justtalk

Aspire

Professionals

St George's

What is the Membership of Clubs in your Area?

Demo
Club Name Base Current Notes/Issues Meeting
Dates
Perth Justtalk 11 8
Aspire 23 22
Professionals 9 13
St George's 24 24
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How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name

Current

Planned

Notes/Issues

Perth Justtalk

Aspire

Professionals

St George's

PRI N W] W

How Many Officers Attended Club Officer Training (COT)

St George's

Club Name 1%t Round 2" Round Notes/Issues
Perth Justtalk 6
Aspire 6
Professionals 6
4

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name

Pathways
Coordinator

Mentor Champion

Perth Justtalk

Aspire

Professionals

St George's

Have clubs set dates for their contests?

Club Name

Humorous /
Table Topics
Date

International
/ Evaluation
Date

Perth Justtalk

Aspire

Professionals

St George's

Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

Notes/Issues

Notes/Issues




Success Stories

the road or busy with otherengagements.

Club Name Notes/Issue
S
Aspire 8 new members in the current toastmaster year
St George's Win the 1st prize of both the humorous and table topics in the area contest
Professionals Run the club contest with only 13 members and quite a few members on

Other Information or Comments

Club Name

Notes/Issues

Perth Justtalk

Dropout from Area Contest

Progress Against Your Goals

Submitted by:

Cathy Hu

Date:

03/11/2021

Division Director:

Peggy Leung
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AREA | C3

There was no report submitted for this role
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AREA | E11

Area: Ell

Division:

Eastern

Which Clubs are in your area?

Club Name Club Number
Como Comm. 010007986
DTM Pathways 03338014
Sunday Sundowners 4447407
Touch of Gold 01110743
Victoria Park TM 04137841

How many Educational Awards have Clubs in your Area earned?

Club Name

Pathways Awards

Club Success
Plan

Notes/Issues

Como Comm. 3 IxLvll;2xLvl2

DTM Pathways 0 Zero reported as yet

Sunday Sundowners 7 2xLvll; 3xLvl3;1xLvl4-5;1
DTM

Touch of Gold 10 5xLvll;2xLvi2; 2xLvI3; 1x4-
5DTM

Victoria Park TM 0 Zero reported as yet

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issue
S
Como Comm. One visit plus further visit where acted as Chief Judge
at club contest; further visit planned end November
DTM Pathways September 2021 and further visit planned end November
Sunday Sundowners Attended club speech contests and made a visit in
September 2021
Touch of Gold Online meeting September 2021
Victoria Park TM August 2021 & further visit planned end November
Club Overviews
Club Name Health Outlook Notes/Issues
Como Comm. Growing Positive
DTM Pathways Growing Club focus on own |Most members are experienced
club growth and DTMs and members of other
assisting other clubs. Club missionis to provide
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District TMs
towards DTM

guidance and education to those
TMs looking to complete their
DTM

Sunday Sundowners

Good

Positive

Runs weekly online meetings and
fortnightly hybrid inperson/online
meetings for local members. Still
looking to grow local membership

Touch of Gold

Good

Positive

Hold a mix of fortnightly in person
& online mtgs (months with a 5th
Wednesday)

Victoria Park TM

Growing

Held a demonstration meeting
late July; 4 new members
joined since July - awesome,
well done!

All clubs have a positive outlook.
All clubs looking to grow local
membership back to pre-covid
membership levels

What is the Membership of Clubs in your Area?

Club Name

Base Current

Demo

Notes/Issues Meeting

Dates

Como Comm.

11

9 Further encouragement of steadily
growing membership

DTM Pathways

Further encouragement of TMs across
the District to come and experience a
DTM Pathways meeting / the e

Sunday Sundowners

26

22

Loss of local members at recent
renewals. Club is striving to attract
new local members

Touch of Gold

17

15

Membership retention is gaining
traction... vibrant club and excelling
competing at contests.

Victoria Park TM

10

11

Club is working at membership
retention and steadily attracting new
members; great progress

26/07/2021

How many Distinguished

Club Program (DCP) Goals have clubs in your area achieved?

Club Name

Current

Planned

Notes/Issues

Como Comm.

Further request for membership goals;
request for members to submit their goals as
they are achieved

DTM Pathways

Members requested to submit education
awards progressively

Sunday Sundowners

Touch of Gold

Progressing well with club goals, well done
Touch of Gold
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Victoria Park TM

Heading in the right direction with club goals;
club is to be commended for being
consistent and working hard with regrowth
momentum. Great to see.

How Many Officers Attended Club Officer Training (COT)

Club Name 1 Round 2"¢ Round Notes/Issues

Como Comm. 7 Outstanding; attendance surpassing the goal of
4 attendees.

DTM Pathways 7 Awesome attendance surpassing goal of 4
attendees; TMs also facilitated training
sessions

Sunday Sundowners 6 Surpassing goals; TMs also facilitated training
sessions

Touch of Gold 7

Victoria Park TM 4 Achieved attendance goal; well done

Addition of online training sessions have
clearly tipped the scales to enable notable
attendance levels at COT. Two clubs with
members outside physical proximity who still
surpassed the standard 4 members
attendance level. Brilliant attendance levels
from all clubs.

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name Pathways Mentor Champion Notes/Issues

Coordinat
or

Como Comm. VPE No

DTM Pathways Yes Yes

Sunday Sundowners VPE No

Touch of Gold VPE No

Victoria Park TM VPE No

Have clubs set dates for their contests?

Club Name Humorous / International Notes/Issues

Table Topics / Evaluation
Date Date

Como Comm. Next year

DTM Pathways Next year

Sunday Sundowners Next year

Touch of Gold Next year

Victoria Park TM Next year
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Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

Very few members entering contests - more new members could participate as table topics respondents;
being humorous is not so easy though ! There are plenty of challenges to surmount for in person Area
Contests - gaining commitment of club members to attend / assist at the event - noticeably smaller events

compared to pre-Covid times; NB running in person versus online contests each have their own
challenges

If there is a need for help, then make an early request for members in the Area for assistance to plan
events Draw on the network of TM in the Area / Division / District for assistance to run events

Be prepared to give back as well - be willing to volunteer to assist other leaders to run their events

Success Stories

Club Name Notes/Issue
S
Victoria Park TM member responded to call for Area Contest organisation and completed a
TM project.
Various across D17 Thankfully request for assistance to fill contest roles was responded to in

final couple of weeks leading up to the event.

Other Information or Comments

Club Name Notes/Issue
[

Progress Against Your Goals

Challenged to keep abreast of all clubs

Will have managed at least 2 visits to each club between July & December (some 3 visits) Personal focus
has been on leadership and had to reduce attendance at home club / personal Pathways speaking
progression

Submitted by: Carole Bruce Date: 14/11/2021

Division Director:
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AREA | E12

There was no report submitted for this role
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AREA | E13

This position is vacant
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AREA | 141

Area: 141 Division: Inner City

Clubs (Name & Number):

e (07293526 Toasting Human Energy

Toastmasters Club e 3903611Perth Rainbow Toastmasters

e 6579762 Energy Club e 04859845 Zoom-Masters

e 00009106 Northbridge Club .

Educational Awards
The clubs have submitted the following:

Club Name Pathways Club Success Notes/Issues
Awards Plan
Toasting Human Energy N Y
Toastmasters Club
Energy Club N N
Perth Rainbow Y Y
Toastmasters
Zoom-Masters Y Y
Northbridge Club Y Y
Area Director Visits
Club Name Visit Date Notes/Issues
Toasting Human Energy 16/11/2021 Plus: Club is healthy with weekly club meetings (~10
Toastmasters Club people each time).

Delta: 1 potential member at 2022. Workforce reduction
could impact new member recruitment process

Opportunity: Pathway education to encourage
members to part-taking more.

Energy Club N/A Plus: N/A.

Delta: Members are mostly new with limited knowledge
on the usage of the Tl educational resources and
processes partly due to lack of very experienced
toastmasters.

Opportunity: Club president left the company. The club
member is thinking to withdraw from Toastmaster. Club
grow director should contact club president to see if they
can stay.

Zoom Master TBC Plus: Club is doing well with members from USA,
Singapore, Iran, Perth and Queensland of Australia.
Members are energetic in attending club meetings.
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Delta: Members at different time zone to fit into one
agenda

Opportunity: Online virtue meetings offer less travelling
time and bigger addressable market.

Club Overviews

Club Name Health Outlook Notes/Issues
Toasting Human Energy Green Green
Toastmasters Club
Energy Club Red Red Club president has left, VPE is
applying to withdraw the
membership.
Perth Rainbow Green Green
Toastmasters
Zoom-Masters Green Green
Northbridge Club Green Green
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Toasting Human Energy 21 22 Due to workforce reduction,
Toastmasters Club membership growth rate is slowing
down
Energy Club 10 11
Perth Rainbow 8 9 1 new member
Toastmasters
Zoom-Masters 12 14 2 new members
Northbridge Club 10 10

Distinguished Club Program (DCP) Goals

Club Name Current Planned Notes/Issues

Toasting Human Energy 0 9

Toastmasters Club

Energy Club 0 5

Perth Rainbow 0 8

Toastmasters

Zoom-Masters 0 8

Northbridge Club 0 8
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Club Officer Training (COT)

Club Name 1%t Round 2"d Round Notes/Issues

Toasting Human Energy 7

Toastmasters Club

Energy Club 0

Perth Rainbow 6

Toastmasters

Zoom-Masters 5

Northbridge Club 4

Pathways Coordinator / Mentor Champion Appointed

Pathways .

Club Name Coordinator Mentor Champion Notes/Issues
Toasting Human Energy Yes Yes Need more educational sessions to
Toastmasters Club introduce these initiatives
Energy Club No No
Perth Rainbow Yes Yes
Toastmasters
Zoom-Masters Yes Yes
Northbridge Club No No

Contests
Humorous / International /
Club Name Table Topics : Notes/Issues
Evaluation Date
Date
Toasting Human Energy 2/11/2021 TBC in Q4 2021
Toastmasters Club
Energy Club 2/11/2021 N/A
Perth Rainbow 2/11/2021 TBC in Q1 2022
Toastmasters
Zoom-Masters 2/11/2021 TBC in Q1 2022
Northbridge Club 2/11/2021 TBC in Q1 2022

Success Stories

Club Name

Notes/Issues

Toasting Human Energy
Toastmasters Club

Energy Club
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Perth Rainbow
Toastmasters

Zoom-Masters

Northbridge Club

Other Information or Comments

Club Name Notes/Issues

Toasting Human Energy
Toastmasters Club

Energy Club Help are needed. Due to workforce reduction, president has left, VPE is
applying to withdraw the membership.

Perth Rainbow
Toastmasters

Zoom-Masters

Northbridge Club

Submitted by: Ben Tian Date: 19 Nov 2021

Division Director: Jeff Zhang
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AREA | 142

There was no report submitted for this role
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AREA | 143

Area: 143

Division:

Inner

Which Clubs are in you

r area?

Club Name

Club Number

City of Perth TM Club

00006428

Persuasive Speakers

05648618

Subiaco Early Birds Club

00009703

ToastiES

02791791

Young Guns

00995774

How many Educational Awards have Clubs in your Area earned?

Club Name

Pathways Awards

Club Success Notes/Issues
Plan

City of Perth TM Club

3

Persuasive Speakers

(6, ]

Subiaco Early Birds Club

o

ToastiES

Young Guns

N | O

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name

Visit Date

Notes/Issues

City of Perth TM Club

06/09/2021

Persuasive Speakers

18/08/2021

Subiaco Early Birds Club

19/09/2021

ToastiES

31/08/2021

Young Guns

07/09/2021

Club Overviews

Club Name

Health

Outlook Notes/Issues

City of Perth TM Club

Green

Green

Persuasive Speakers

Red

Yellow

Subiaco Early Birds Club

Yellow

Green

ToastiES

Yellow

Yellow

Young Guns

Yellow

Green
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What is the Membership of Clubs in your Area?

Dem
Club Name Base Current Notes/Issues Meetir?g
Dates
City of Perth TM Club 20 20
Persuasive Speakers 12 9
Subiaco Early Birds Club 16 18
ToastiES 15 12
Young Guns 20 16

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name

Current

Planned

Notes/Issues

City of Perth TM Club

w

Persuasive Speakers

Subiaco Early Birds Club

ToastiES

Young Guns

o|lr | kL |k

o | 0| N o1 ;

How Many Officers Attended Club Officer Training (COT)

Club Name 1 Round 2"d Round Notes/Issues
City of Perth TM Club 6
Persuasive Speakers 5
Subiaco Early Birds Club 4
ToastiES 0
Young Guns 5

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name Pathways Mentor Champion Notes/Issues
Coordinator
City of Perth TM Club N N
Persuasive Speakers N N
Subiaco Early Birds Club |N N
ToastiES N N
Young Guns N N
Have clubs set dates for their contests?
Club Name Humorous / International / Notes/Issues
Table Topics Evaluation
Date Date
City of Perth TM Club 04/10/2021
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Persuasive Speakers 08/09/2021

Subiaco Early Birds Club 16/09/2021
ToastiES
Young Guns 19/10/2021

Lessons Learned from Contests
(Please provide any feedback / lessons learned from your contests)

Advising the time of the contest start as the registration time, prior to contestant and judges
briefings instead of the contest opening time.

Success Stories

Club Name Notes/Issues

City of Perth TM Club 35th Anniversary celebration

Young Guns David Arkell won Area and Division Humorous Speech contest, Daniel

Morris won Area Table Topics contest and placed 3rd in Division Table
Topics contest.

Other Information or Comments

Club Name Notes/Issues

Persuasive Speakers Only has 9 members. Needs club coach, and need to work with committee to
build membership.

Progress Against Your Goals

AD goals tracking well.

Loss of members on renewal of dues deadline has set back some clubs quite a bit regarding
membership numbers.

Submitted by: Marlese Fairgray Date: 17/11/2021

Division Director: Jeff Zhang
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AREA | N21

Area: N21 | pivision: Northern
Which Clubs are in your area?

Club Name Club Number

Butler 05092798

Currambine 03518640

Northern Lights 00008924

Northern Gourmet 02932197

Geraldton 03979515

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards| Club Success Notes/Issues
Plan
Butler 3 Club success plan TBC
Currambine 4
Northern Lights 1 Club success plan TBC
Northern Gourmet 6
Geraldton 0 Club not in operation

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
Butler 20/09/2021
Currambine 18/08/2021
Northern Lights 16/11/2021
Northern Gourmet 24/08/2021
Geraldton Club not in operation
Club Overviews
Club Name Health Outlook Notes/Issues
Butler Operational Healthy
Currambine Operational Healthy
Northern Lights Operational Healthy
Northern Gourmet Operational Healthy

Geraldton

Club not in operation
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What is the Membership of Clubs in your Area?

Demo
Club Name Base Current Notes/Issues Meeting
Dates
Butler 10 10
Currambine 13 12
Northern Lights 21 21
Northern Gourmet 16 11
Geraldton

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issues
Butler 1
Currambine 4
Northern Lights 2
Northern Gourmet 4
Geraldton Not Operational

\How Many Officers Attended Club Officer Training (COT)

Club Name 1 Round 2"d Round Notes/Issues
Butler 6
Currambine 6
Northern Lights 6
Northern Gourmet 4
Geraldton Not operational

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name Pathways Mentor Champion Notes/Issues
Coordinator
Butler To be confirmed
Currambine To be confirmed

Northern Lights

To be confirmed

Northern Gourmet

To be confirmed

Geraldton

Not operational

Have clubs set dates for their contests?

Club Name

Humorous / Table
Topics Date

International
/ Evaluation
Date

Notes/Issues

Butler

International To be confirmed
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Currambine

International To be confirmed

Northern Lights

International To be confirmed

Northern Gourmet

International To be confirmed

Geraldton

Not operational

Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

Success Stories

Club Name Notes/Issues

Other Information or Comments

Club Name Notes/Issues

Progress Against Your Goals

Have visited all clubs and contest complete.

Will catch up with Presidents to check in on mentoring and progress towards Pathways.

Submitted by: Deborah Kamp

Date:

17/11/2021

Division Director: Angela Buchardt
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AREA | N22

Area: N22

Division:

NORTHERN

Which Clubs are in your area?

Club Name Club Number
Osborne Park 01569226
Toastmasters
Sandgroper Toastmasters |00003432
Club
West End Toastmasters 00005607
Stirling Club 00004416
Mount Hawthorn 01505004

How many Educational Awards have Clubs in your Area earned?

Club Name

Pathways Awards

Club Success
Plan

Notes/Issues

Osborne Park

To follow up with Clubs to
ensure Awards are submitted.

'Toastmasters

Sandgroper Toastmasters 1 To follow up with Clubs tp

Club ensure Awards are submitted.

West End Toastmasters To follow up with Clubs to
ensure Awards are submitted.

Stirling Club To follow up with Clubs to
ensure Awards are submitted.

Mount Hawthorn 1 To follow up with Clubs to

ensure Awards are submitted.

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issue
S
Club with low numbers. Few members present on the da
Osborne Park 13/08/2021  |isited, however, ail P _ Y
Toastmasters those that attended contributed to the meeting.
Vibrant meeting. Speaking opportunity for everyone from
Sandgroper 06/09/2021  Brepared to 9 =P 9opp Y Y
Toastmasters Club Impromptu speeches. _
West End Toastmasters 25/08/2021 I_Coevgrggg?ggéuergﬁtgn%ue to work deadlines on the day.
speaking opportunity for all present.
Stirling Club Planning to visit in December.
Mount Hawthorn 18/08/2021 [Planning to visit November/December.
Club Overviews
Club Name Health Outlook Notes/Issues
Osborne Park Functioning Needs attention Needs to boost member numbers.
Toastmasters
erationa 00 ow member numbers. Promotin
Operational Good L b b P ing

Sandgroper Toastmasters
Club

club on FaceBook.
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West End Toastmasters Operational Good Corporate Club. Experienced Club
Officers.

Stirling Club Operational Healthy Functioning well.

Mount Hawthorn Operational Healthy Functioning well.

What is the Membership of Clubs in your Area?

Demo
Club Name Base Current Notes/Issues Meeting
Dates
Osborne Park 9 6 Membership has declined since August
Toastmasters report.
Sandgroper Toastmasters 12 13 One new member since last report in
Club August.
West End Toastmasters 12 11 One less member than reported in
August.
Stirling Club 20 25 Two new members since report in
August.
Mount Hawthorn 21 19 One less member than reported in
August.

How many Distinguished

Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issue
s

Osborne Park 0 To follow up with Clubs to ensure Awards are

Toastmasters submitted.

Sandgroper Toastmasters 1 To follow up with Clubs to ensure Awards are

Club submitted.

West End Toastmasters 1 To follow up with Clubs to ensure Awards are
submitted.

Stirling Club 2 To follow up with Clubs to ensure Awards are
submitted.

Mount Hawthorn 1 To follow up with Clubs to ensure Awards are

submitted.

How Many Officers Attended Club Officer Training (COT)

Club Name 15t Round 2"4 Round Notes/Issue
S
Osborne Park 0
Toastmasters
Sandgroper Toastmasters 5 Good effort.
Club
West End Toastmasters 4 Good effort.
Stirling Club 7 Full house!
Mount Hawthorn 4 Good effort.
Has a Pathways Coordinator / Mentor Champion been Appointed?
Club Name Pathways Mentor Champion Notes/Issues
Coordinator
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Osborne Park
Toastmasters

To be followed up

Sandgroper Toastmasters
Club

To be followed up

West End Toastmasters

To be followed up

Stirling Club

To be followed up

Mount Hawthorn

To be followed up

Have clubs set dates for their contests?

Club Name Humorous / International Notes/Issues
Table Topics / Evaluation
Date Date
Osborne Park Did not hold contests.
Toastmasters
Sandgroper Toastmasters 23/08/2021 Held a Humorous contest &
Club nominated a Table Topics
contestant for Area Contest.
West End Toastmasters Did not hold a contest and
considered nominatinga contestant.
Stirling Club 01/09/2021 Well run contest.
Mount Hawthorn 18/08/2021 Well run contest.

Lessons Learned from Contests
(Please provide any feedback / lessons learned from your contests)

Confirm the venue as soon as possible.
Be more organised ahead of time with communications prepared in advance.

Be more efficient with time spent planning/organising and executing.

Get to know more members and approach members to fill roles, especially judges.
Contests are excellent speaking opportunities for members to improve their speaking skills.

Success Stories

Club Name

Notes/Issue
[

Other Information or Comments

Club Name Notes/Issue
S
Stirling Club Club has grown membership to 25 members.

Mount Hawthorn

Club undertook to run the Better Speaking Series in September.
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Sandgroper Toastmasters|Hosted N22 Area Contest at their club meeting. Promoting club on Facebook.
Club

Progress Against Your Goals

Contact all clubs

- contacted all Club Presidents.

- club visits completed.

- encouraged clubs to hold contests.

Area Contest

- conducted N22 Area Contest in October.

Division Contest

- assisted Northern Division Director with Division contest (Contest Chair - Humorous)
- prepared agenda template.

Area Director reports

- submit reports on time.

Attend meetings - attended one and apology for 2nd (away on leave).

Submitted by: Wendy Farrow Date: 16/11/2021

Division Director: |Angela Burchardt
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AREA | N23

There was no report submitted for this role
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AREA | S31

Area:

S31

Division:

Southern

Which Clubs are in your area?

Club Name Club Number

Piara Waters 07519719

Southern River 01363463

Byford 07841024

CIL 06500301
How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards| Club Success Notes/Issues
Plan

Piara Waters 7

Southern River 2

Byford 1

CIL 4

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
Piara Waters 14/07/2021
Southern River 04/08/2021
Byford 19/08/2019
CIL 12/08/2019
Club Overviews
Club Name Health Outlook Notes/Issues

Piara Waters

Southern River

Byford

CIL

What is the Membership of Clubs in your Area?

Demo
Club Name Base Current Notes/Issues Meeting
Dates
Piara Waters 21 17
Southern River 13 11
Byford 18 20
CIL 19 11
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How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name

Current

Planned

Notes/Issues

Piara Waters

Southern River

Byford

CIL

ENG N I SR RN

How Many Officers Attended Club Officer Training (COT)

Club Name 1% Round 2"d Round Notes/Issues
Piara Waters 5
Southern River 7
Byford 7
CIL 6

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Piara Waters

Southern River

Byford

CIL

Have clubs set dates for their contests?

Club Name Humorous / International Notes/Issues
Table Topics / Evaluation
Date Date
Piara Waters 06/10/2021
Southern River 06/10/2021
Byford 16/09/2021
CIL 07/10/2021

Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)
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Success Stories

Club Name

Notes/Issues

Other Information or Comments

Club Name

Notes/Issues

Progress Against Your Goals

Submitted by:

Martin Soh

Date:

07/11/2021

Division Director:
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AREA | S32

Southern

Area: 532 Division:
Which Clubs are in your area?

Club Name Club Number
Canningvale 01133609
Murdoch 00006438
Willetton 03022546
Kenwich 0651211
Applecross 01304157

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards Club Success Plan Notes/Issues
Canningvale 9
Murdoch 1
Willetton 1
Kenwich 3
Applecross 1
Area Director Visits —when did you visit or are planning to visit your clubs?
Club Name Visit Date Notes/Issues
Canningvale 03/08/2021 A very strong club. Well organised
Murdoch 31/08/2021 Strong club. Well organised
Willetton 06/09/2021 A good mix- Energetic leadership team
Kenwich 05/09/2021 Hybrid meetings/ Members from different stated, countries
Applecross 06/10/2021 A dynamic president and a good leadership team
Club Overviews
Club Name Health Outlook Notes/Issues
Canningvale Strong Great
Murdoch Strong Great
Willetton Strong Great
Kenwich Strong Great
Applecross Developing Great

What is the Membership of

Clubs in your Area?
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Club Name Base Current Notes/Issues Demgal\{lee;eting
Canningvale 28 32
Murdoch 27 18
Willetton 20 17
Kenwich 20 12
Applecross 8 11

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issues
Canningvale 9 10
Murdoch 1 10
Willetton 1 10
Kenwich 3 10
Applecross 1 10
How Many Officers Attended Club Officer Training (COT)
Club Name 1t Round 2"¥ Round Notes/Issues
Canningvale Completed
Murdoch Completed
Willetton Couple of officers pending. Remaining officers on
27th Nov
Kenwich Couple of officers pending. Remaining officers on
27th Nov
Applecross 27th Nov

Has a Pathways Coordinato

r / Mentor Champion been Appointed?

Club Name Pathways Mentor Champion Notes/Issues
Coordinator
Canningvale No
Murdoch No
Willetton No
Kenwich No
Applecross No
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Have clubs set dates for their contests?

Club Name Humorous / International / Notes/Issues
Table Topics Date Evaluation Date
Canningvale 21/09/2021
Murdoch 28/09/2021
Willetton 04/10/2021
Kenwich 19/09/2021
Applecross By Nomination

Lessons Learned from Contests
(Please provide any feedback / lessons learned from your contests)

Contests were a smooth run.

Success Stories

Club Name Notes/Issues
Canningvale Joint Meeting with Murdoch, Club get away, Team building events, Fund raising
Murdoch Joint Meeting with Canning vale, Fundraising, Speech craft
Kenwich 100th Meeting, Tuesday Night extra meeting apart from regular Sunday meeting to
accommodate membersas the club has hybrid model.
Willetton Energetic leadership, many team building events are planned and executed.
Applecross 10th year celebration meeting, membership drive. Club has 11 memebrs now

Other Information or Comments

Club Name

Notes/Issues

Progress Against Your Goals

Canningvale has achieved most of the goals and planning to achieve 10th Goal before end of 2021.
Couple of clubs are lagging behind recording educational achievements. Clubs were instructed to lodge their

achievements in the TMI.

Submitted by:

Sukitha Weerasingha

Date: 14/11/2021

Division Director:

S32
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AREA | S33

There was no report submitted for this role
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AREA | W51

ws1
Area: Division: Western

Which Clubs are in your area?

Club Name Club Number
UWA College Row 05755035
UWA 0155864

TLI Training Group 01204793
Dynamic Speakers 03627774
Gourmet Guns n Roses | 02383596

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards| Club Success Notes/Issues
UWA College Row men EH3 PM2 IP2 DL2 PM2 EC2 LD2
UWA EH3
TLI Training Group PM2 PM3
Dynamic Speakers SR2 PM1 PM2 LD5
Gourmet Guns n Roses PM3 MS5 EH1

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
UWA College Row 20/07/2021  |Club visit completed
UWA 09/07/2021  |Club visit completed
TLI Training Group 05/08/2021  [Club visit completed
Dynamic Speakers 02/08/2021  |Club visit completed
Gourmet Guns n Roses 12/10/2021 Completed — Small group Gavin delivers his speech on “How

good is your mental health” Presentation Mastery L3 focus on
positive while Martin reflecting on his path L5 on Motivational

Strategies
Club Overviews
Club Name Health Outlook Notes/Issues

UWA College Row Medium

UWA Medium

TLI Training Group Advanced Club

Dynamic Speakers Need additional Need additional Looking to recruit additional members
members members planning to have speechcraft in February

2022

Gourmet Guns n Roses [Need additional Need additional Hybrid — Zoom & face to face

members members
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What is the Membership of Clubs in your Area?

D
Club Name Base Current Notes/Issues Me%r':?r?g

Dates

UWA College Row 11

UWA 16 16

TLI Training Group 12 11

Dynamic Speakers 8 Feb 2022 — scheduled for speechcraft

Gourmet Guns n Roses 8

How many Distinguished

Club Program (DCP) Goals have clubs in your area achieved?

Club Name

Current

Planned Notes/Issues

UWA College Row

L1—-L5DTM award x 7

UWA

Club Officer listed on time

TLI Training Group

Dynamic Speakers

L4, L5 or DTM award x 1

Gourmet Guns n Roses

Club Officer listed on time

How Many Officers Attended Club Officer Training (COT)

Club Name 15t Round 2" Round Notes/Issues
UWA College Row COT x5 trained
UWA COT x4 trained

TLI Training Group

COT x7 trained

Dynamic Speakers

L2 COT x6 trained

Gourmet Guns n Roses

COT x4 trained

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name Pathways Mentor Champion Notes/Issues
Coordinator
UWA College Row Betty Zhang Henry Yau Ethan Gao / Henry Yau

UWA

Leonisa Manea

Mentors — David, Annika, Ben, Scott RH,
Scott N
Seven mentees successfully allocated a
mentor

TLI Training Group

Advanced Club

Advanced Club

IAdvanced Club

Dynamic Speakers

Leonor Ragan

Leonor Ragan

Leonor Ragan

Gourmet Guns n Roses

Gavin/Martin

Gavin Hyslop / Marin Soh
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Have clubs set dates for their contests?

Club Name Humorous / International Notes/Issues
Table Topics / Evaluation
Date Date
UWA College Row Hosted the area contest W51 14"
September 6-9pm
UWA 27/08/2021

TLI Training Group

Provided helpers & support

Dynamic Speakers

Provided helpers & support

Gourmet Guns n Roses

Provided helpers & support

Lessons Learned from Contests
(Please provide any feedback / lessons learned from your contests)

Issue with financial resources ie cost allocation for food & other cost that required a budget or $$$ a
couple of members provided financial support.
Division contest — held successfully on 30" October

Success Stories

Club Name

Notes/Issues

Gourmet Guns n Roses

Jason van Straalen — won the area W51 for table topics & represented GGnR
on Division level

TLI Training Group

Adrian Watts - won the area W51 for humorous contest & represented TLI on
Division level

UWA

\Winner — Nathan Cuthbertson & Loida Dioneda club representative for UWA
Scott Renner Hahn  Noah Jerinic

Nathan Cuthbertson won 2" place on table topics division level (W51)

Other Information or Comments

Club Name

Notes/Issues

UWA College Row

The club met the 7 DCP goals to date

Dynamic Speakers

The VPE will be actively recruiting to increase members, currently not meeting
due to lack of members and non-renewals. Need club coach

Progress Against Your Goals

Area contest — completed successfully for table topics and humorous
UWA — completed both contests successfully at the club level

Pathways in progress

Clubs — the clubs added five new, dual, or reinstated members during August and September.
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Submitted by:

Leonisa Manea

Date:

08/11/2021

Division Director:

Barbara Coles
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AREA | W52

Western

Area: w52 | Division:
Which Clubs are in your area?

Club Name Club Number
Talkabout Club 3077
Fremantle Gateway 5491

Victoria Quay 5769
Fremantle Gourmet 1068213
Aspiring Leaders 1077268

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards| Club Success Notes/Issues
Plan
Talkabout Club 3
Fremantle Gateway 14
Victoria Quay 0
Fremantle Gourmet 10
Aspiring Leaders 1

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
Talkabout Club 11/08/2021
Fremantle Gateway 16/11/2021
Victoria Quay 03/11/2021
Fremantle Gourmet 12/08/2021
Aspiring Leaders 09/09/2021
Club Overviews
Club Name Health Outlook Notes/Issues
Talkabout Club Great
Fremantle Gateway Excellent Consistent growth in educational
achieved, new members joining
and quick communications
Victoria Quay Concerning Members trying to divide club
roles more evenly to help VPE,
would benefit from Club Mentor
being appointed
Fremantle Gourmet Good Membership stable
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Aspiring Leaders

Good

Members are very involved within
the District but educational not
being submitted

What is the Membership of Clubs in your Area?

Demo
Club Name Base Current Notes/Issues Meeting
Dates
Talkabout Club 15 15
Fremantle Gateway 25 21
Victoria Quay 21 13
Fremantle Gourmet 16 8
Aspiring Leaders 6 8

How many Distinguished

Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issue
s
Talkabout Club 1 7
Fremantle Gateway 8 10
Victoria Quay 1 7
Fremantle Gourmet 4 9
Aspiring Leaders 0 7

How Many Officers Attended Club Officer Training (COT)

Club Name 1t Round 2"¢ Round Notes/Issues

Talkabout Club 6

Fremantle Gateway 6

Victoria Quay 2 Some members did not receive
communications around training from
District/too busy during the firrst round

Fremantle Gourmet 1

Aspiring Leaders 6

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Talkabout Club

Fremantle Gateway

Victoria Quay

Fremantle Gourmet

Aspiring Leaders
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Have clubs set dates for their contests?

Club Name Humorous / International Notes/Issues
Table Topics / Evaluation
Date Date

Talkabout Club

TBC

Fremantle Gateway

Victoria Quay

Fremantle Gourmet

Aspiring Leaders

Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

Hosting a contest is a great way to draw guests and members to the host club and attractive
potential new members to the club.

Success Stories

Club Name

Notes/Issues

Talkabout

Rosa Cummins placed 1st in Western Division Humorous/TT Contest;
Stephen Walker placed 1st at Area level

Fremantle Gourmet

John Palmer placed 2nd in Western Division Humorous/TT Contest

Fremantle Gateway

Highest number of educational achieved for W52 so far

Other Information or Comments

Club Name

Notes/Issues

Progress Against Your Goals

Fulfilled goal to visit all clubs during the first half of the TM year. Was a fantastic learning
experience getting to meet members face to face.

Submitted by:

Christina Ng

Date:

14/11/2021

Division Director:

Barbara Coles
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AREA | W53

Area: W53

Division:

Western

Clubs (Name & Number):

o Kwinana Toastmasters | 03704188

¢ Rockingham Toastmasters | 01375364

e Cockburn Toastmasters | 00008453

e Melville Toastmasters | 07840787

e CGH Toastmasters | 07050368

Educational Awards

The clubs have submitted the following:

Club Name Pathways Club Success Notes/Issues
Awards Plan

Kwinana L2 In-progress L4 submitted & approved.
Not accounted at Tl website.
Two (2) goals met

Rockingham L4, L5 In-progress Four (4) goals met.

Melville L4 In-progress Two (2) goals met.

CGH - To be developed No plan available.

Cockburn L1, L5 Yes Three (3) goals met.

Area Director Visits (From August to November 2021)

Club Name

Visit Date

Notes/Issue
[

Kwinana

24/08/2021
07/09/2021
21/09/2021
19/10/2021
02/11/2021

Club visits | Club meetings # 156, 157, 158, 159, 160
Club attendance average 10 members.

environment.

evaluations roles.

club meeting.

Only two guests visited the club in this period.
Enthusiastic meetings in a very friendly

Club meetings start time has improved and
back tonormal schedule of 6:30pm start.
A hybrid club meeting was held at Kwinana Club
venueinvolving Kwinana and Cockburn
Toastmasters Clubs members on 2/11/2021.

The meeting was a great success with members
fromCockburn delivering all speech and

Special thank you to Cockburn Club President
DamienWilliams who proposed the hybrid type

Rockingham

03/11/2021

Formal visit - conducted | Club meeting # 365

Club attendance 13 out 13 members and 1 guest.
Humorous and entertain meeting.

Club Officer Leon O’Brien delivered a
Pathwayseducational training.
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The training was very informative with

additional tipsand guides on how to improve

club meetings.

Excellent take away for members.

Club needs to display Toastmaster banner.

Club members were not wearing the club badges.

Melville

23/09/2021
11/11/2021

Formal visit - conducted | Club Humorous & Table
TopicsContest.

Club attendance 20 out 24 members and six
guests.
Well organised Club Contest.

Second visit at meeting #21.

Celebrating Deepavali & Charter night.
Unique club meeting with lots of lights and
emotions.

Charter recognition meeting with past District
DirectorHenry Yau handing the Melville Club
Banner.

Current W53 Area Director Nataly Fernandez
handingCharter Certificates to club members.

CGH

02/09/2021

Formal visit — conducted | Club meeting # 13

Excellent club spirit, enthusiastic, lots of members.
Club attendance 15 people between
members andguests.

Cockburn

15/09/2021

Formal visit — conducted | Club Humorous and Table
TopicsContest.

Club attendance 8 out of 13 members and 6
guests.

Only Table Topics Contest was held.

No contestants participated for the Humorous

Speech.

Club Overviews

Club Name

Health

Outlook Notes/Issues

Kwinana

In development

Organised Club meetings starts on-time.
IAgendas distributed well in
advance.Club organisation
improving.

First Club Committee meeting held
on31/08/2021.

Rockingham

Healthy

Organised Club meetings starts on-time.
IAgendas are distributed in advance.
Regular Club committee mtgs in
place.

Melville

Healthy

Organised Club meetings starts on-time.
IAgendas are distributed in
advance.Club website well
organised.

CGH

Needs support

Enthusiastic Club meetings starts on-
time.Agendas issued in
advance. Club supportive
environment.

Cockburn

Healthy

Club meetings starts on-time.
IAgendas are distributed in
advance.Club members show

Organised

commitment.
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Membership (Based on Club Status report from Tl website)

Demo
Club Name Base Current Notes/Issues Meeting
Dates
Kwinana 12 13 One new member | Two No planned in
potentialmembers. the short term
Rockingham 12 13 Two members did not renew TBC
themembership
Melville 19 25 Six new members TBC
CGH 9 9 Most are new members N/A
Cockburn 16 13 Four members did not renew TBC
themembership

Distinguished Club Program (DCP) Goals

Planned
Club Name Current by30/6/22 Notes/Issues
Kwinana 2 10 IAn educational award for L4 completion was
submitted and approved but not accounted
for inthe Tl website. To be checked.
Rockingham 4 10 -
Melville 2 10 -
CGH 0 TBC -
Cockburn 3 10 -
Club Officer Training (COT)
Club Name 1st 2"4 Round Notes/Issue
Round
. Starts on . st
Kwinana 3 97111/2021 (4) o.fflcers a.lttended l_ round a§ per club
president.Mismatch with Tl website data. To
be checked.

Rockingham 6 Starts on | Achieved the goal.

27/11/2021
Melville 6 Starts on | Achieved the goal.

27/11/2021
CGH 3 Starts on | Not achieved the goal.

27/11/2021
Cockburn 6 Starts on | Achieved the goal.

27/11/2021
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Pathways Coordinator / Mentor Champion Appointed (Yes or No)

Pathways
Club Name Coordinat Mentor Notes/Issues
or Champion
Kwinana No Yes Not implemented
Rockingham Yes - Implementation (in-progress)
Melville Yes - Implementation (in-progress)
CGH No No Not implemented
Cockburn TBC TBC TBC
Contests
Humorous / International
Club Name Table Topics / Evaluation Notes/Issues
Date Date
Kwinana 21/09/2021 - Successfully conducted.
Rockingham 25/08/2021 - Successfully conducted.
Melville 23/09/2021 - Successfully conducted.
CGH - - Club appointed the Table
TopicsContestant.
Cockburn 15/09/2021 - Successfully conducted.
Area W53 Contest 05/10/2021 - Successfully conducted.

Success Stories

Club Name Notes/Issue
s

Kwinana Kwinana Toastmasters Club celebrated its meeting # 160 (2/11/2021) by
hosting acombined meeting between Kwinana and Cockburn Toastmasters
Club.

Rockingham Leon O’Brien (Club Officer) delivered a successful training about Mentoring
Pathwaysat club meeting # 365.

Melville Melville Toastmasters Club celebrated it Charter Night at club meeting # 21.
The clubvenue was full of candles and lights as the club was also celebrating
Deepavali Festival.

CGH Madalyn Canci from CGH Toastmasters Club won first place at the Area
W53 TableTopics Contest celebrated on 05/10/2021.

Cockburn Cockburn Toastmasters Club hosted the Western Division Contests on

30/10/2021.
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Other Information or Comments

Club Name Notes/Issue
S
Kwinana A Fundraising BBQ is planned for Sunday 21/11/2021 to help the club finances.
Rockingham Potential new club members were very impressed with the
Rockingham Clubenvironment on club meeting # 365.
Melville Immediate past District Director Henry Yau delivered a fantastic message at
the ClubCharter Night.
CGH -
Cockburn Club Success Plan submitted

Submitted by:

Nataly Fernandez Date: 15/11/2021

Division Director:

Barbara Coles

Legend:
TBC: To be confirmed
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