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DISTRICT EXECUTIVE | CLUB GROWTH DIRECTOR

Introduction
With the March renewals just over, we can see that the District has had a significant decline in members with

subsequent impact on club numbers.

With the continued post-COVID impact for the year to date, clubs have difficulties in attracting guests and converting
them to members, as well as members electing not to attend meetings and to indicate that they do not intend to renew

their membership.

Club Composition & Strengths
The following table shows the District and Division composition, membership numbers and club strengths as they
currently stand (Updated at 28" April 2023).

Table 1: Summary of District 17 Division Composition (Updated at 28th April 2023)

Total No of Paid Membership Payments (Including Two Total No of Paid Club Status (ijt:d]e.)r Tere
. Members Renewals, i.e., Oct 2022 and Apr 2023 Clubs iqi
Division Name P ) s o strength | Strength
B Current Renewed New Total B Current Current Current Current Current
ase ure Membership | Membership |Membership ase ure ure ure ure ure
Central 237 179 380 71 451 15 10 4 1 6 4
Eastern 249 184 374 78 452 19 14 1 4 14 0
Northern 228 179 332 90 422 16 14 0 2 14 0
Southern 259 208 403 510 18 14 4 0 12 2
1489 346
81.1% 18.9%
Note 1:
Ineligible Less than 3
Low less than 8 Summary Base Current
Under Strength |8to 19 Payments 2377 1835
Charter Strength 20 and more Paid Clubs 68 52

Member Numbers

We currently have 750 members including multiple club members separately for all their clubs, which is a drop from
973 before the March renewals.
Hopefully we can grow member numbers during the remainder of the year to offset the number that we lose at the

March renewals.

Membership Payments

The October & March renewals are key points for membership numbers and club strength within the District and in
both October and March, there were a large number of members who did not renew, either with any club or reduced
the number of clubs that they are members of.

Given that we currently have 1835 payments, which is a drop from the annual base number of 2377. It is noted that
about 81% of the total membership payments are from renewed membership and the remaining 19% is from new
membership.

The big challenges for the remainder of the year will be membership growth for existing clubs and to find resources

within the District to support clubs in meeting this challenge.
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Paid Clubs
The number of Paid Clubs with Active status (i.e., eight or more members paid for the renewal period) is currently 52

clubs against a base of 68, which includes 8 clubs with no renewal and 8 clubs at the status of either Ineligible (less
than three renewing members) or Low (i.e., paid member count is fewer than 8).
The following clubs have zero member at the start of April 2023, which have recently elected to dissolve or decided to

late last year, but they were included in our list of clubs at the start of the year:

Curtin GSB Club (0 member, ineligible)
Professional (0 member, ineligible)

235 Toastmasters (0 member, ineligible)
Cannington Communicators (O member, ineligible)
Southern River Toastmasters (0 member, ineligible)
Victoria Quay Club (0 member, ineligible)

Byford Toastmasters Club (0 member, ineligible)
Kwinana Toastmasters (0O member, ineligible)

©No o ~wDRE

In addition, there are other clubs with very low numbers, who are at risk of potentially failing. With the following clubs
being of particular concern due to low member numbers, though most had been actively working to increase numbers:

1. OMTID Toastmasters (2 member, ineligible)
Applecross Toastmasters (3 members, low)

Events Hub Toastmasters Club (5 members, low)
Heritage Towns Toastmasters Club (5 members, low)
Currambine Toastmasters (5 members, low)

Perth Rainbow Toastmasters (6 members, low)

Perth Justalk (6 members, low)

Aspiring Leaders (7 members, low)

© NG~ wWDN

On a positive note, there are currently 6 clubs at the Charter Strength with more than 20 members. In addition, there
are a few clubs with club members close to 20 some of which hopefully will reach Charter Strength by the end of June
2023.

We are also working on some new club leads including the following:

Synergy Corporate Club
Western Power Club
Vocus Club

Indian Society of WA Clubs

Submitted by Jeff Zhang
Club Growth Director 2022-2023
28 April 2022
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DISTRICT EXECUTIVE | PROGRAM QUALITY DIRECTOR

Report to be finalised for DCM.

Submitted on behalf of the Program Quality Director 2022/2023
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DISTRICT EXECUTIVE | DISTRICT DIRECTOR

District Officers

We have struggled during the year to fill some key roles, and this has had a negative impact on the ability
to deliver on what we had originally planned.

With each Division, missing a least one Area Director, the Division teams have done a great job in getting
all the contest completed during the year, as well as covering as many clubs as possible across the Area’s
with missing Area Directors.

Finance

A lack of resources at Toastmasters International to support the Finance Team, and significant delays in
information being available, has resulted in Financial Reports that are effectively misleading and while the
team has spent less that was planned, there are costs that do not currently show in the Financial reports
that we currently have available.

Speech Contests

Toastmasters International has provided the District Executive Committee (DEC) with the choice of hybrid
contests or online contests for Area, Division & District Contests, and at the first DECM it was voted to
adopt the following:

¢ Area Contests — Online
« Division Contests — Online
» District Contests - Hybrid

However the lack District resources, both from the District Team and the clubs to deliver a hybrid
conference (TI requires that parts of the Conference are hybrid), led the Trio to make the difficult decision
to host the contests as well as the other parts of the Conference online.

Current Priorities

The current priorities for the District Team are to finish the year as strong as possible and help set up the
incoming team for success, by concentrating on the following:

* Hold successful speech contests
* Hold the District Council meeting
» Continue to support current clubs

Submitted on behalf of the District Director 2022/2023
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REPORTS | DIVISION DIRECTORS
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DIVISION | CENTRAL

There was no report submitted for this role.
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DIVISION | EASTERN

Division: Eastern

Date: 15 April 2023

Educational Awards

19 clubs In Eastern Division — Possible Awards — DistinguishedX2, Select
DistinguishedX2, President’s DistinguishedX1

Membership

Many clubs are in a catch 22 situation. Visitors attend and at semi annual time
members leave — very distressing

Distinguished Club Program
Goals

DistinguishedX3

Club Officer Training

Round one — Five clubs Achieved, Round two — One Club Achieved. Only one
club Victoria Park achieved both rounds

Contact with Area Directors

Area (11), (12), 13 did not have an Area Director leaving
only one (14) an Area Director

Contests

Six Clubs did not hold contests
Eight Clubs held contests or put forward a contestant(s)

All four Areas held contestants

Clubs

Events Hub and Applecross — fragile
Perth Rainbow — fragile. Cannington Communicators — not listed

Heritage Towns — fragile. Swan and Mundaring each have eight
members

New Clubs

Unknown

Successors for Director Roles

Unknown

Other Information/Comments

Areas not having Area Directors make it very difficult to asses the health of clubs
or even know if there are any problems in clubs

Submitted by

Karen Tregenza
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DIVISION | NORTHERN

Division: Northern Division Date: 15™ of April

Educational Awards

N21 — 2 x clubs (Butler and Northern Gourmet) are doing well educational goals,
however other 3 clubs (Northern Lights, Sandgropers and Currambine) will need
to encourage their members. We will need to actively encourage members to
pursue goals before the end of the year.

N22 — 3 x clubs (Noranda, Stirling and Aspiring) are doing well in their
educational goals, will need to encourage members from Mt Hawthorn to
complete educational goals.

N23 — 3 x clubs (UWA, Talkabout and TLI) are doing well. UWA College row will
need to be encouraged to pursue their educational goals.

N24 — Aspire are on track to completing educational goals. Water Corp and Banksia to
be encouraged as none completed.

Overall, we will need to focus on our educational goals and have a big push towards the
end of the year.

Membership

N21 — Sandgroper and Butler have grown in membership, however Northern
Lights, Currambine and Northern Gourmet have dropped below their base
number.

N22 — Mount Hawthorn and Aspiring member numbers are holding as the same
as the base. However all other clubs have dropped in member numbers
compared to their base.

N23 — Talkabout have had significant growth. All other clubs are greater than or just
under their base.

N24 — All clubs are greater than or equal to their base numbers, showing strong
membership numbers.

During this year we have had two clubs suspended in the Northern Division. It will be
interesting to understand if members holding multiple club memberships are
consolidating the number of clubs they belong too, hence impacting member numbers.

Distinguished Club Program
Goals

All clubs will need to push between now and the end of the year to influence
attaining the goals. We will focus on this as we approach the end of the year.

Club Officer Training

Most clubs attended the first round of training, there was a significant drop in the
second round. There is not much more that can be done here for this year, except
to analyse why this happened and put actions in place for next year.

Contact with Area Directors

Regular meetings/comms online, email and through whatsapp.

Contests

All area contests are complete.

Clubs

Clubs could benefit in coaching and promoting Pathways. Pathways seems to be
a challenge for a lot of clubs and it may not suit every individuals needs. For
example, depending on whether members are working or not (eg if they are
retired), they may gravitate towards or away from Pathways.
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New Clubs

Not aware of any new clubs to be created. Focus needs to be on making existing
clubs stronger.

Successors for Director Roles

To be discussed in further detail with my Area Directors at our next meeting.

Other Information/Comments

Submitted by

Deborah Kamp
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DIVISION | SOUTHERN

There was no report submitted for this role.
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REPORTS | AREA DIRECTORS
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AREA | C1

There was no report submitted for this role.
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AREA | C2

There was no report submitted for this role.
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AREA | C3

There was no report submitted for this role.
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AREA | C4

Area: C4

Division:

Central

Clubs (Name & Number):

City of Perth TM Club
00006428

Young Guns

00995774

West End TM Club
00005607

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards Club Success Plan Notes/Issues
2xL1
City of Perth TM Club
1xL2 Y
00006428
4xL4
IxL1
Young Guns
1xL2 Y
00995774
IXL5
West End TM Club 3xL1 Y
00005607
Area Director Visits
Club Name Visit Date Notes/Issues
City of Perth Toastmaster Club Planned
00006428 17/04/2023
Young Guns Scheduled
00995774 18/04/2023
West End Toastmaster Club Scheduled
00005607 13/04/2023
Club Overviews
Club Name Health Outlook Notes/Issues
City of Perth TM Club Green Green
00006428
Young Guns Green Green
00995774
West End TM Club Orange Orange Needs to grow its membership
00005607
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Membership

Club Name Base Current Notes/Issues Demo Meeting
Dates
City of Perth TM Club 20 24
00006428
Young Guns 23 26
00995774
West End TM Club 12 13
00005607

Distinguished Club Program (DCP) Goals

Planned by

Club Name Current 30/6/21 Notes/Issues
City of Perth TM Club 20
00006428
Young Guns 23
00995774
West End TM Club 11
00005607

Club Officer Training (COT)

Club Name 1%t Round 2" Round Notes/Issues
City of Perth TM Club 7
00006428
Young Guns 4
00995774
West End TM Club 5
00005607

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathways Coordinator Mentor Champion Notes/Issues
City of Perth TM Club N/A N/A
00006428
Young Guns N/A N/A
00995774
West End TM Club N/A N/A
00005607
Contests
Humorous / International /

Club Name

Table Topics Date

Evaluation Date

Notes/Issues
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City of Perth TM Club
00006428

Young Guns
00995774

West End TM Club
00005607

Success Stories

Club Name

Notes/Issues

City of Perth TM Club
00006428

Both representatives of the club are qualified for the district contest in May 2023

Young Guns

00995774

West End TM Club
00005607

Other Information or Comments

Club Name

Notes/Issues

City of Perth TM Club
00006428

Young Guns

00995774

West End TM Club
00005607

Submitted by:

Dipak Saha Date:

5/04/2023

Division Director:
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AREA | E11

Area: 11

Division:

Eastern

Clubs (Name & Number):

Como Communicators - 7986

Sunday Sundowners - 4447407

Victoria Park - 1437841

Applecross - 1304157

Events Hub - 3338014

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Como Communicators Nil 1
Victoria Park L1X1, L2X1, L3X2, 5
Events Hub L4<L5 or DTMX1 2
Sunday Sundowners L1X4, L2X2, L3X3, 8
L4,L5 or DTMX1,
L4, L5 or DTMX4
Applecross L4,L5 or DTMX1 1

Area Director Visits

Club Name

Visit Date

Notes/Issues

Como Communicators

11/3/23

Visitors attending

Victoria Park

12/12/22, 27/2/23

Visitors attending

Events Hub

Sunday Sundowners

Applecross
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Club Overviews

Club Name Health Outlook Notes/Issues
Como Communicators 11 Require 14
Victoria Park 16 Require 16
Events Hub 5 Require 12 Not a club in good standing
Sunday Sundowners 18 Require 20
Applecross 3 Require 14 Not a club in good standing
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Como Communicators 11 12 As at 15 April — Current 11
Victoria Park 13 20 As at 15 April — Current 16
Events Hub 9 9 As at 15 April — Current Five
Sunday Sundowners 25 21 As at 15 April — Current 18
Applecross 11 9 As at 15 April — Current Three
Distinguished Club Program (DCP) Goals
Club Name Current Plgglnégsby Notes/Issues
Como Communicators 1 No educational awards achieved to date
Victoria Park 5 Already achieved Distinguished
Events Hub 2 One educational award achieved to date
Sunday Sundowners 8 One more educational award needed to achieve
President’s Distinguished
Applecross 1 Low membership due to long standing members
not renewing membership
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Club Officer Training (COT)

Club Name 1%t Round 2"d Round Notes/Issues
Como Communicators 4 1
Victoria Park 5 4
Events Hub 6 2
Sunday Sundowners 6 2
Applecross 0 2

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Como Communicators

Victoria Park

Events Hub

Sunday Sundowners

Applecross

Contests

Club Name

Humorous /
Table Topics Date

International /
Evaluation Date

Notes/Issues

Como Communicators nil

Victoria Park 2712123 Evaluation Contest only
Events Hub nil

Sunday Sundowners March 2023 Held both contests
Applecross nil
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Success Stories

Club Name

Notes/Issues

Como Communicators

Three new members

Victoria Park

Ten new members

Events Hub

Two new members

Sunday Sundowners

Eight new members

Applecross

Two new members

Other Information or Comments

Club Name

Notes/Issues

Como Communicators

Renewals and Club Officer list submitted on time

Victoria Park

Renewals and Club Officer list submitted on time

Events Hub

Renewals and Club Officer list submitted on time

Sunday Sundowners

Renewals and Club Officer list submitted on time

Applecross

Club Officer list submitted on time

President and VPE did not renew membership — club is rebuilding

Submitted by:

Karen Tregenza Date: 15 April 2023

Division Director:

Karen Tregenza
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AREA | E12

Area:

12

Division:

Eastern

Clubs (Name & Number):

Cannington Communicators - 1150233

Perth Rainbow - 3903611

WA Speakers Bureau - 3717566

Willeton - 3022546

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards Club Success Plan Notes/Issues
Cannington LIX1 1
Communicators
WA Speakers Bureau Nil 1
Willeton Nil
Perth Rainbow L1X5, L2X2 4
Area Director Visits
Club Name Visit Date Notes/Issues
Cannington 13/09/2022

Communicators

WA Speakers Bureau

Willeton

Perth Rainbow
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Club Overviews

Club Name Health Outlook Notes/Issues
Cannington 5 Require 11 Not a club in good standing
Communicators
WA Speakers Bureau 10 Require 11
Willeton 18 Require 20
Perth Rainbow 10 Require 13

Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Cannington 8 5 As at 15 April 2023 — not listed
Communicators
WA Speakers Bureau 8 10 As at 15 April 2023 - Current 8
Willeton 17 18 As at 15 April 2023 - Current 10
Perth Rainbow 10 10 As at 15 April 2023 - Current 6
Distinguished Club Program (DCP) Goals

Club Name Current Plgg;lGe/glby Notes/Issues
Cannington 1
Communicators
WA Speakers Bureau 1 No educational awards received to date
Willeton Nil

Perth Rainbow 4 Two educational awards received to date
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Club Officer Training (COT)

Club Name 1%t Round 2"d Round Notes/Issues
Cannington 2 0
Communicators
WA Speakers Bureau 1 0
Willeton 4 3
Perth Rainbow 3 0

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Cannington
Communicators

WA Speakers Bureau

Willeton

Perth Rainbow

Contests
Club Name Table Topics Date |  Evaluation Date Notes/lssues
Cannington Nil
Communicators
WA Speakers Bureau Yes Held both contests
Willeton Yes Held International Contest
Perth Rainbow Yes Held International Contest
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Success Stories

Club Name

Notes/Issues

Cannington
Communicators

WA Speakers Bureau

Four new members

Willeton

One new member

Perth Rainbow

Four new members

Other Information or Comments

Club Name Notes/Issues
Cannington Renewals and Club Officer lists not submitted
Communcators

WA Speakers Bureau

Renewals and Club Officer lists not submitted

Willeton

Club Officer list submitted

Perth Rainbow

Renewals and club Officer list submitted on tome

Submitted by:

Karen Tregenza

Date:

15 April 2023

Division Director:

Karen Tregenza
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AREA | E13

Area:

13

Division:

Eastern

Clubs (Name & Number):

Swan - 5839

Speakeasy Ellenbrook - 1562203

Heritage Towns - 8347

Zoom-Masters - 4859845

Mundaring - 1371947

Educational Awards

The clubs have submitted the following:

or DTMX1, L4,L5 or

Club Name Pathways Awards Club Success Plan Notes/Issues
Swan L2X2 3
Heritage Towns L4,L5, or DTMX1 1
Mundaring Nil 1
Speakeasy Ellenbrook L1X8, L2X2, L3X2, 6
L4,L5 or DTMX1
Zoom-Masters L2X2, L3X2, L4,L5 7

DTMX2
Area Director Visits
Club Name Visit Date Notes/Issues
Swan 22/08/23

Heritage Towns

Mundaring

Speakeasy Ellenbrook

Zoom-Masters
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Club Overviews

Club Name Health Outlook Notes/Issues
Swan 12 Require 12
Heritage Towns 10 Require 13
Mundaring 11 Require 14
Speakeasy Ellenbrook 17 Require 20
Zoom-Masters 14 Require 17
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Swan 9 12 As at 15 April - 8
Heritage Towns 10 8 As at 15 April - 5
Mundaring 11 10 As at 15 April -8
Speakeasy Ellenbrook 17 16 As at 15 April - 13
Zoom-Masters 14 19 As at 15 April - 12

Distinguished Club Program (DCP) Goals

Club Name Current Plgglnégsby Notes/Issues
Swan 3 One educational award received to date
Heritage Towns 1 One educational award received to date
Mundaring 1 No educational awards received to date
Speakeasy Ellenbrook 6 Four educational awards received to date
Zoom-Masters 7 Five educational awards received to date
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Club Officer Training (COT)

Club Name 1%t Round 2"d Round Notes/Issues
Swan 2 0
Heritage Towns 2 0
Mundaring 3 0
Speakeasy Ellenbrook 5 0
Zoom-Masters 6 0

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Swan

Heritage Towns

Mundaring

Speakeasy Ellenbrook

Zoom-Masters

Contests
Club Name rable Topics Date | Evauation bate Notes/lssues
Swan Yes Held both contests
Heritage Towns No
Mundaring Yes Held both contests
Speakeasy Ellenbrook No
Zoom-Masters Yes Held both contests
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Success Stories

Club Name

Notes/Issues

Swan

Five new members

Heritage Towns

One new member

Mundaring

Speakeasy Ellenbrook

Five new members

Zoom-Masters

Ten new members

Other Information or Comments

Club Name

Notes/Issues

Swan

Renewals and Club Officer list submitted on time

Heritage Towns

Club Officer list submitted on time

Mundaring

Renewals and Club Officer list submitted on time

Speakeasy Ellenbrook

Renewals and Club Officer list submitted on time

Zoom-Masters

Renewals and Club Officer list submitted on time

Submitted by:

Karen Tregenza

Date:

15 April 2023

Division Director:

Karen Tregenza
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AREA | E14

There was no report submitted for this role.
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AREA | N21

Area: N21

Division: Northern

Clubs (Name & Number):

e Butler Toastmasters Club

e Northern Lights, WA

e Currambine Toastmasters

e Sandgroper Toastmasters Club

e Northern Gourmet Toastmasters

Educational Awards - TBC

The clubs have submitted the following:

Club Name Pathways Awards Club Success Plan Notes/Issues
Butler Toastmasters Club 4 Awards
Currambine Toastmasters Nil
Northern Gourmet 5 Awards
Toastmasters
Northern Lights, WA 2 Awards
Sandgroper Toastmasters Nil
Club
Area Director Visits
Club Name Visit Date Notes/Issues
Sandgroper Toastmasters TBC. Four new members have joined which is a good sign.

Club

Currambine Toastmasters

1 March 2023

Guests are coming to check out the club. PR efforts are made
to increase members.

Butler Toastmasters Club

6 March 2023

Members are enthusiastic. Senior members are good role
models. Meeting was run professionally.

Northern Gourmet
Toastmasters

9 February 2023

Meeting was interesting and well executed. New members
were given roles and guided. Committee meetings are
inclusive and well planned.

Northern Lights, WA TBC
Club Overviews
Club Name Health Outlook Notes/Issues
Butler Toastmasters Club Excellent Excellent
Currambine Toastmasters Average Average
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Northern Gourmet Good Good
Toastmasters
Northern Lights, WA Good Good
Sandgroper Toastmasters Average Unknown
Club
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Butler Toastmasters Club 9 13 Required 12 or net growth of 3 new
members
Currambine Toastmasters 13 16 Required 16 or net growth of 3 new
members
Northern Gourmet 13 12 Required 16 or net growth of 3 new
Toastmasters members
Northern Lights, WA 18 15 Required 20 or net growth of 3 new
members
Sandgroper Toastmasters 14 17 Required 17 or net growth of 3 new
Club members

Distinguished Club Program (DCP) Goals - TBC

Planned by

Club Name Current 30/6/22 Notes/Issues
Butler Toastmasters Club 6 goals met 7 goals Aims to achieve Select Distinguished
Currambine Toastmasters 0
Northern Gourmet 2 goals met
Toastmasters
Northern Lights, WA 2 goals met
Sandgroper Toastmasters 2 goals met
Club

Club Officer Training (COT)

Club Name 1t Round 2"4 Round Notes/Issues
Butler Toastmasters Club 6 5 Achieved
Currambine Toastmasters 7 2 Second Training Period Not Achieved
Northern Gourmet 4 4 Achieved
Toastmasters
Northern Lights, WA 6 4 Achieved
Sandgroper Toastmasters 1 0 Both Training Periods Not Achieved
Club
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Pathways Coordinator / Mentor Champion Appointed - TBC

Club Name Pathvyays Mentor Champion Notes/Issues
Coordinator
Contests
Humorous / International /
Club Name Table Topics Date Evaluation Date Notes/Issues
Butler Toastmasters Club 1
Currambine Toastmasters 1
Northern Gourmet 0
Toastmasters
Northern Lights, WA 2
Sandgroper Toastmasters 0
Club

Success Stories

Club Name

Notes/Issues

Sandgroper Toastmasters
Club

President, VPE and Treasurer roles have been filled until June 2023

N21 Area Contest

Area Contest for Evaluation and International were held on 29 March 2023. There
were 3 contestants for Evaluation and 2 contestants for International contest.

Other Information or Comments

Club Name

Notes/Issues

Nil

Submitted by:

Kalavathy Govindarajoo
N21 Area Director

Date:

15 April 2023

Division Director:

Deborah Kamp
Northern Division Director
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AREA | N22

There was no report submitted for this role.
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AREA | N23

Area:

23

Division: Northern

Clubs (Name & Number):

00003077 Talkabout Club

01155864 UWA

05755035 UWA College Row

01204793 TLI Training Group

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards Club Success Plan Notes/Issues
Talkabout Club Y Y None noted
UWA College Row Y Y None noted
UWA Y Y None noted
TLI Training Group Y Y None noted
Area Director Visits
Club Name Visit Date Notes/Issues
Talkabout Club 8 Feb 2023
UWA College Row 2 May 2023 Tentative
UWA 17 Feb 2023
TLI Training Group 4 May 2023 Tentative
Club Overviews
Club Name Health | Outlook Notes/Issues
Talkabout Club Strength: Club appears to attract new members.

Weakness: Educational awards

UWA College Row

Strength: Attract new members; committees trained
Weakness: Educational awards

UWA

Strength: New members; members appear to gain awards
Weakness: Committee involvement, particularly with District

TLI Training Group

Strength: Experienced — knows the goals to achieve very well
Weakness: Difficulty in attracting new members
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Membership

Club Name Base Current Notes/Issues Demo Meeting
Dates
Talkabout Club 12 11
UWA College Row 11 12
UWA 15 12
TLI Training Group 9 8

Distinguished Club Program (DCP) Goals

Club Name Current PIZB?Ge/ngy Notes/Issues
Talkabout Club 2 District to engage on education.
UWA 5
TLI Training Group 6 District to engage on membership.
UWA College Row 3 District to engage on education.

Club Officer Training (COT)

Club Name 1% Round 2" Round Notes/Issues
Talkabout Club 6 1 District to engage on committee.
UWA 7 3 District to engage on committee.
TLI Training Group 7 7
UWA College Row 6 4

Pathways Coordinator / Mentor Champion Appointed

Table Topics Date

Evaluation Date

Pathways .

Club Name Coordinator Mentor Champion Notes/Issues
Talkabout Club N/A N/A N/A
UWA N/A N/A N/A
TLI Training Group N/A N/A N/A
UWA College Row N/A N/A N/A

Contests
Club Name Humorous / International / Notes/Issues
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Talkabout Club

UWA

TLI Training Group

N/A

UWA College Row

22 Feb 2023

17 Mar 2023
N/A Club sent representatives for contests.
N/A No representatives

Success Stories

Club Name

Notes/Issues

Talkabout Club

UWA

TLI Training Group

UWA College Row

Other Information or Comments

Club Name

Notes/Issues

Talkabout Club

UWA

TLI Training Group

UWA College Row

Submitted by:

Milvert Ling

Date:

16 April 2023

Division Director:

Deborah Kamp
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AREA | N24

There was no report submitted for this role.
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AREA | S31

There was no report submitted for this role.
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AREA | S32

There was no report submitted for this role.
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AREA | S33

There was no report submitted for this role.
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AREA | S34
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