TIM
BLACKBURN
DTM.

Candidate
Program Quality Director

DISTRICT OFFICER GOALS

To lead and inspire members of Toastmasters
to achieve their greatness and take on
leadership opportuniti n the Toastmaster
community and in their own communities.

To collaborate and build teams to work
together, build up on the knowledge and skills
of the District

CORE STRENGTHS

- Active member since 2003
- Management experience in Toastmasters,
‘ommercial and other Community
ganisations
ablished Clubs and help rebuild clubs
fessional and high ethical experience
- Financial Management expert
- Strong Communication Skills

CONTACT DETAILS:

Telephone: 0403 051 081

Email: timbtoastmasters@gmail.com
Linkedin: lackburntim
www.blackburnaccounting.com.au

TOASTMASTER OFFICES HELD

Club Growth Director (2019/20)

Area Director (2009/10),

Finance Manager District 17 (2011/12),

Chair Audit Committee for District 17 7 times (2013 - 2019)
Club President 14 Times

VPE 3 times

VP Membership 4 times

VP Public Relations 2 times

Treasurer 4 times

TOASTMASTER HONOURS & RECOGNITION

DTM (2017)

District Officer Award (2012)

Club Sponsor and Chartered CPA Australia (2011)

Club Mentor & Chartered Victoria Park (2010)

Founding member of WA Speakers Bureau (2016)

Founding member of Perth Rainbow (2018)

District Finalist in the International and Table Topics Contest (2019)

LEADERSHIP EXPERIENCE

2013 - present Director at Blackburn Accounting. Manage and

execute a team to prepare financial reports and tax reporting. Prepare
strategic and management advice to a diverse array of business
structures from retail, commercial, manufacturing and not for profits
2014 - 2019 Treasurer and Executive Board Member at Asetts

2020 Board Member, this position requires preparing and executing
strategic plans, organisation restructure, managing change and
address complex business management processes

2010-2014 Elected to WA Divisional Council at CPA Australia and was
elected State President 2013/14.

The position required making decisions and representing over 11,000
accountants in the state. Was involved in developing the national
strategic plan for CPA Australia.

2014 - present Director at Scullysong Construction Pty Ltd. The
Directors meet on a regular basis to develop, execute strategies and to
review performance.

STRATEGIC PLANNING EXPERIENCE

I have been involved in strategic planning for over 20 years.

In 1997, 2000-2002 & 2014 I was elected as Treasurer and onto the
executive committee at Victoria Park Xavier Hockey Club. Each year
the we would plan and strategies both short and long term plans. For
example we initiated a strategy a plan for major 5-10 year capital
project.

In my role as Director and Blackburn Accounting I am regularly
consulting with my business clients and developing strategic plans

In my roles as Director at Scullysong Construction we meet

regularly to monitor business performance, we prepare budgets and
annual strategic plan.

In my role on the Executive Board at Asetts, I was part of the team to
prepare and develop strategic plans, change management plan for the
organisation

FINANCE EXPERIENCE

I have experience in finance that goes back over 20 years. All my
career I have worked in Accountancy Practices, preparing financial
reports, budgets and tax returns. I have been in the Treasurer Roles at
Victoria Park Xavier Hockey Club, Asetts and many others, whereby I
was responsible in developing budgets, processing, paying and
approving expenses, prepare and present monthly reports for the
board.



Rey Lacson


