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REPORTS | MAJOR ITEMS



Month Ending

31/01/21

Actual Budgel Vanance
402.19 630.00 (227.81)
0.00 0.00 0.00
0.34 0.00 0.34
402.53 630.00 (227.47)
0.00 0.00 0.00
0.00 0.00 0.00
350.00 550.00 (200.00)
0.00 100.00 (100.00)
2,233.58 390.00 1,843.58
601.25 0.00 601.25
0.00 0.00 0.00
154 .44 343.00 (188.56)
180.40 300.00 (119.60)
374.60 300.00 74.60
1,648.18 6,000.00 (4,351.82)
5,5642.45 7,983.00 2,440.55
(5,139.92) (7,353.00) 2,213.08

District 17

District Revenue
Membership Revenue
Fundraising Revenue
Other Revenue

Total District Revenue

District Expenses
Fundraising Expenses
Recognition
Club Growth
Marketing Outside of Toastmasters Expenses
Public Relations Expense
Education & Training Expense
Speech Contest Expenses
Administration Expenses
Food and Meals Expense
Travel Expense
Lodging Expense

Total District Expenses

Total Net Income

REPORTS | PROFIT AND LOSS STATEMENT

Profit & Loss (Actual vs. Budget Summary) (in AUD)

01/07/20 Through

31/01/21

Actual Budgel Vaniance
21,058.62 19,312.00 1,746.62
1,388.52 4,600.00 (3,211.48)
9.48 0.00 9.48
22,456.62 23,912.00 (1,455.38)
330.00 480.00 (150.00)
3,544.02 600.00 2,944.02
1,049.46 3,350.00 (2,300.54)
0.00 1,510.00 (1,510.00)
3,604.37 2,411.00 1,193.37
1,746.79 1,950.00 (203.21)
2,768.00 2,050.00 718.00
3,386.78 1,901.00 1,485.78
1,568.27 2,050.00 (481.73)
420.47 4,260.00 (3,839.53)
1,648.18 6,100.00 (4,451.82)
20,066.34 26,662.00 6,595.66
2,390.28 (2,750.00) 5,140.28
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DISTRICT EXECUTIVE | PUBLIC RELATIONS MANAGER

There was no report submitted for this role.



DISTRICT EXECUTIVE | CLUB GROWTH DIRECTOR

Situational Analysis

In the 2020/2021 Toastmasters Term, District 17 started with 82 clubs. The membership number stood at 1316. During
the year, 3 clubs paid the membership to become clubs in good standing, bringing the current number of clubs to 85.
The membership stands at 1288. This is a drop of 2%.

One of the major setbacks resulting in the diminished membership was the onset of the Covid-19 pandemic. It was a
shock to the system, disrupting meetings, contests, visibility, and growth. Since the lockdown came about quite abruptly,
almost all clubs stopped dead in their tracks, totally cancelling meetings.

As the situation began to ease in May and June, some clubs returned to face to face meetings while others carried on
meeting online. There were yet others who did not meet at all. It has been a slow start to the new year with many clubs
just starting to meet again. Hopefully the COVID-19 situation does not throw a spanner in the works.

Club Composition

The following table shows the Division composition, membership numbers and club strengths.
Paid Clubs: 82
Active Clubs: 91

Members No of Clubs Club by strength
DIVISIONS Low (£12) Under strength Charter = 20
Base | Current | Base | Current | Base | Current | Base | Current | Base | Current
Central 188 163 15 15 9 11 4 2 2 2
Eastern 215 203 15 14 5 4 7 8 3 2
Inner City 202 192 14 12 5 5 6 4 3 3
Northern 239 260 16 16 5 3 7 11 4 2
Southern 253 257 16 15 5 4 6 7 5 4
Western 220 213 15 15 4 6 8 7 3 2
Total 1317 1288 91 87 33 33 38 39 20 15

District Goals

For the 2020/2021 year, District 17 aims to achieve President Distinguished District status. To achieve this, these are
the measurable targets that must be reached by 30 June 2021:

e Submission of Division and Area Directors Training Report for 85% of Division and Area Directors by September
30 Submission of District Success Plan by September 30

¢ 5% net membership payments growth

¢ Net Club Growth of 5 (5%)

e 41 Distinguished Clubs (50%)

Achieving together

To achieve these goals, the District Officers will collaborate to support each Division, Area and Club to achieve success.
The goal is to help each Division and Area achieve Distinguished status. We can do this by:

Supporting weak clubs which have membership below 12 to reach a minimum of 12 members.
Helping clubs below charter strength to reach charter strength.
Ensuring clubs that are at charter strength and above to retain and grow membership.

Ao b~

Working with all Division Directors to create at least 1 new club in each Division.

| am looking forward to work with all of you in line with Toastmasters mission of “Growing New Clubs and Supporting All
Clubs in Achieving Excellence”.

Vijayakumar Vijayaratham DTM
Club Growth Director
3 February 2021



DISTRICT EXECUTIVE | PROGRAM QUALITY DIRECTOR

Most clubs have now transitioned from online meetings to face to face meetings. The feedback overall has been
positive. Many clubs have been able to continue to provide online options and have adopted a hybrid format.

With the return to face to face meetings many clubs are experiencing guests coming to the meetings and many new
members joining the clubs. Then we endured a two week period of going back to online meetings!!

The greatest challenge that we faced this quarter is the surprise lockdown which meant changing venues, shifting to
online forums and requiring passes to travel.

Club Officer Training

The planning and development of the second round of club office training is well underway. All the dates have been
set for the second round of training.

The dates for the second round of training is as follows:

1. Sunday 29 November 1-4pm Location: Zoom — Completed 66 officers trained

Sunday 7 February 9am-12pm Location: Bunbury — Completed 15 officers trained

Corporate Clubs - Thursday 11 February 5:30pm-8:30pm Location: CBD 37 people have registered to date
Saturday 13 February 1-4pm Location: Zoom (do to COVID issues) 66 people attended

Saturday 20 February 1-4pm Location: Tech Park Bentley (venue changed) 37 people registered

o o ~ 0 DN

Sunday 28 February 9am-12pm Location: Zoom 101 people registered

TLI Toastmaster Club are sponsoring the Club Officer Training and are a great support to ensure all presenters are
developed to a professional level for the workshops.

Division & Area Director Training

On 5 December 2020 we held the SMAC and Aspiring Workshop on 5" December at Technology Park Bentley. At the
training we had a special guest Kaylene Ledgar DTM PDG, who is the current Regional Advisor for Region 12. At this
workshop we got to share our leadership experiences and the opportunities available.

Workshops

Julie Dall is leading 11 sessions via Zoom over the next 2 months addressing members Q&A with Pathways and also
presenting various educationals throughout.

Contests
We have commenced the preparation for the second round of contests: Table Topics and International Contests. We

are in the process of finalising the scripts for the Contest Chairs and Judges. Once they have been finalised we will be
loading them up onto the website.

Pathways

Adoption Rates

REGION DISTRICT

Members New Members* Officers
12 17 84% 60.85% 94.20%

*New members are those who have joined in the last 6 months
Tim Blackburn DTM

Program Quality Director
14 February 2021



DISTRICT EXECUTIVE | DISTRICT DIRECTOR

| hope everyone had a good break over the Christmas and New Year period.
Due to uncertainties we all had to adjust but our priority has always been our members.

We take comfort that Toastmasters International are aware of the challenges we all face and are making decisions to
keep us all motivated.

One of the current decisions is to continue with the new club incentive until end of the Toastmasters year. This decision
will allow all District an opportunity to increase club base but more importantly acknowledges the challenge we are all
facing in this area.

We have 4 potential new clubs, and this decision will assist us enormously.

The Leadership Team is now back and working hard to ensure that our District Success Plan is still on track.

Recently we conducted workshops in both Kalgoorlie and Bunbury and members and club officers were very
appreciative of the support from the District and the Leadership Team.

These 2 visits highlights the importance of supporting clubs outside the Perth area.

Club Officer Training

Club Officer training resumes this month, we will cater for face-to-face meetings if allowed however we will have on line
options as well.

Our Program Quality Director is working hard to prepare for these training.
Contests

The start of the International and Evaluation Contests is upon us once again. From Area and above all contests will be
online.

All Division Directors are advised to ensure their Division Zoom accounts are up to date and be available for their clubs
or Areas.

Membership Campaign

The Talk Up Toastmasters Campaign starts this month and concludes end of March. Simply add 5 new, dual or re-
instated members during this period and your club will be awarded a Ribbon from Toastmasters International that you
can proudly display on your Club Banner.

In addition, you will also be given a 10% discount on your next club order for merchandise purchased through
Toastmasters International (conditions apply).

You may be reminded by our Club Growth Director who is monitoring this and other membership campaigns.

Other information

We have now been through the first part of year. For the rest of the year our focus remains the same and that is our
member’s health and safety during these un precented times. The challenge continues for all of us and | am confident
that our Leaders will continue to serve our members to the best of their ability.

At this stage our Program Quality Director and Club Growth Director are committed to end the year on a high.
With the support of all our members and Leaders, our District can be stronger than ever.
Henry Yau DTM

District Director
8 February 2021



REPORTS | DIVISION DIRECTORS



DIVISION | CENTRAL

Educational Awards

So far this year, the following clubs have submitted educational awards:

e CPA Toastmasters - 2 x Level 1, 1 x Level 2, and 1 x Level 4/5/DTM.

e Curtin GSB Club - 1 x Level 4/5/DTM.

e Curtin GSB Sundowner Toastmasters Club - 2 x Level 1.

e Durack Club-4 x Level 1, 4 x Level 2, 3 x Level 3, and 2 x Level 4/5/DTM.

e Electric Toasters - 1 x Level 1, and 1 x Level 2.

e Northbridge Club - 2 x Level 1, 1 x Level 2, 1 x Level 3, and 1 x Level 4/5/DTM.
e Professionals - 2 x Level 1, and 1 x Level 4/5/DTM.

e Terrace Club -2 x Level 1, 1 x Level 2, 1 x Level 3, 1 x Level 4/5/DTM.

The following clubs have not submitted any educational awards and | have requested that the ADs follow up with them
to see if assistance is required:

e AECOM WA Toastmasters Club

e Central Communicators Toastmasters Club
e Meeting Procedures Toastmasters Club

e Perth Justalk

e Plain Speakers

o Terrace Speakers Toastmasters

o West End Toastmasters Club

Membership

In the Division:

e Two clubs are at charter strength or above — CPA Toastmasters and Durack
e Two clubs have 12 or more members — Curtin GSB Club and Terrace Club
e The other eleven clubs have less than 12 members —
o Plain Speakers (6)
Curtin GSB Sundowner Toastmasters Club (7)
Terrace Speakers Toastmasters (7)
Central Communicators Toastmasters Club (8)
Electric Toasters (8)
Northbridge Club (8)
Perth Justalk (8)
Professionals (9)
West End Toastmasters Club (9)
Meeting Procedures Toastmasters Club (10)
AECOM WA Toastmasters Club (11)

O O O O O O O O O O

New Members:
All clubs, with the exception of Northbridge, have attracted new members:

e AECOM WA Toastmasters Club (1)

e Electric Toasters (1)

e Terrace Speakers Toastmasters (1)

e West End Toastmasters Club (1)

e Meeting Procedures Toastmasters Club (2)
e Perth Justalk (2)

e Plain Speakers (2)

e Professionals (2)



e Central Communicators Toastmasters Club (4)
e Curtin GSB Club (4)

e Curtin GSB Sundowner Toastmasters Club (4)
e Terrace Club (4)

e CPA Toastmasters (6)

e Durack Club (7)

This is very encouraging and shows that there is growth in the District.

Distinguished Club Program Goals

The following clubs have DCP Goals:

e AECOM WA Toastmasters Club (1)

e Central Communicators Toastmasters Club (1)
e Curtin GSB Sundowner Toastmasters Club (1)
e Meeting Procedures Toastmasters Club (1)

e West End Toastmasters Club (1)

e Perth Justalk (1)

e Professionals (1)

e CPA Toastmasters (3)

e Northbridge Club (2)

e Curtin GSB Club (3)

e Terrace Club (3)

e Durack Club (8)

The only clubs not to have any DCP Goals are Electric Toasters, Plain Speakers and Terrace Speakers Toastmasters.
| have asked the Area Directors to follow up with these clubs to see how we can assist.

Club Officer Training

The following clubs have had officers trained, so far this year. All clubs will be encouraged to send officers to the next
round of training:

Club Name Club Officers Trained Round 1 Club Officers Trained Round 2
AECOM WA Toastmasters Club 1

Central Communicators Toastmasters Club
CPA Toastmasters

Curtin GSB Club

Curtin GSB Sundowner Toastmasters Club
Durack Club

Electric Toasters

Meeting Procedures Toastmasters Club
Northbridge Club

Perth Justalk

Plain Speakers

Professionals

Terrace Club

Terrace Speakers Toastmasters

West End Toastmasters Club

AP OODMNMOPRAEANOGOOGOO PO O~
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Contact with Area Directors

Frequent contact is maintained with area directors, via email and zoom meetings.

e Sheri McCarthy has come on as C2 Area Director.

e Robyn Lloyd has agreed to continue as C3 Area Director for the remainder of her term. This is much
appreciated.



Contests

Humorous and Table Topics

C1 —only one club eligible to compete but this club decided not to run a club contest or send anyone to an Area contest.
Therefore, no Humorous or Table Topics contest was held.

C2 — The Humorous and Table Topics contest was run on the 29t October.
C3 — The Humorous and Table Topics contest was run on the 21st October.
C4 — The Humorous and Table Topics contest was run on the 22" October.

The Division contest was held on the 7t" November.

International and Evaluation

C1 — currently has two clubs eligible to complete, with a third club signing up a new member this week which will also
make them eligible. The C1 Area Contest is scheduled for 30t March.

C2 - no advice received yet from Area Director.
C3 - the C3 Area Contest is schedule for 25t March.
C4 - no advice received yet from Area Director.

Clubs

No additional club coaches have been appointed. Carole Bruce is assisting the VPE at Plain Speakers, as she is not a
member | have suggested she apply to become a Club Coach. | will follow up with her.

New Clubs

None in progress at this time. However, Dietmar, C4 Area Director, is investigating the possibility of a Toastmasters
Club for Rotary Members.

Successors for Director Roles

None at this time.

Other Information/Comments

The second part of the year is just starting. | am encouraging the clubs and my Area Directors to focus on Pathways
engagement and Leadership opportunities. All Area Directors have been asked to use their club visits as an opportunity
to speak about Leadership roles in the District using their experience.

Julie Dall DTM
Central Division Director
31 January 2021



DIVISION | EASTERN

Educational Awards

Of the 13 operational clubs, 12 have lodged from 1- 24 educational awards, with the average number of awards being
7.8. Como Communicators has 24 awards due to its meeting weekly and having a larger number of members. Curtin
is tracking well, as is Heritage Towns & Victoria Park. Of concern is Ellenbrook and Como Communicators.

Eastern Division as at 11.2.21

Area 11 Base |Current |Required [COT [Club Goals|Member Awards 9.2.21 Anticipated Distinguished
Como Communicators 24 16 20 4 1|0
Victoria Park 19 14 20 7 6|IP1, IP2, EC2,EC3, MS2, EC5, TC3, EC3, EC4 1
DTM Pathway 11 9 16 6 3|TC2, TC3, DL1, DI2, DL3,
PM4, DL3, VC5, PM1, PM1, EH2, PM1, PM2, DL1, EH1, VC3, IP4, EHS,
Sunday Sundowners 21 24 20 6 7|MS1, IP3, PM3, PM4, TC1, EH12, EH3, EH4, EH1, PM5, DL3 1
Area 12
Belmont Toastmasters 14 14 19 5 4|EH1, PI1, IP1, IP2, IP1, PI1 1
Cannington Communicators 4 6 9 0 0
Curtin Toastmasters 20 24 20 7 6|VC4, VC5, PM4, LD2, LD3, PI1, LD1, EH1, PM1 1
Kenwick Toastmasters 19 16 20 4 4[1P4, EC1, EC2, PI5, DL1, IP1, IP1, PM2, DL2 1
Area 13
Swan Toastmasters 15 9 20 4 2|DC1, PM1, PM2, PM2
Heritage Towns Toastmasters 14 14 19 5 5|EC1, PM3, PM2, PM1, PM1, LD3, PI2, LD2PM1, PM1, LD4, PM2 1
Ellenbrook Toastmasters 15 18 20 4 2|IP1
Area 14
Touch of Gold Toastmasters 10 14 15 3 4|PI1, P12, PM1, IP1, PI1, TC1, SR1 1
Kalamunda
Mundaring 10 14 15 6 2|EC1, IP3 1
WA Speakers Bureau 16 11 20 5 1(D:2, DL1, IP1, PM1
Membership

Eastern Division has 2/14 clubs with 20 or more members currently- Sunday Sundowners and Curtin. Those clubs with
less than 12 members include: DTM Pathways, Swan, WA Speakers and Cannington Communicators not in good
standing.

The average membership across Eastern Division is 14.5, as compared with the average of 12.5 at last report, with the
range being 6-24. This is evidence of growth across the division that we would expect to continue, short of further
restrictions.

Distinguished Club Program Goals

ED has 4 clubs have 5+ DCP goals earned and 2 clubs have 5+ DCP goals earned and 20+ or +5 members so far.
These figures are impacted of course by COVID, how many members were lost, changes in venue, or use of Zoom etc.

Optimistically we may get 9 distinguished clubs, but membership will be the limiting factor. Of the 6 clubs identified as
potentially reaching distinguished they need to increase membership on average by 5 members. This is significant
growth that clubs will realistically struggle to achieve.

Club Officer Training

The table above shows that 11/14 clubs achieved the requisite number of club officers trained, with Cannington
Communicators none, Swan 3 and Touch of Gold 3. For the next COT round these are the registrations as of yesterday:

EASTERN DIVISION 42

11 13 13 5
Como Communicators 5 Ellenbrook
DTM Pathway 5 Heritage Towns 2
Sunday Sundowners 2 Swan
Victoria Park 1

12 16 14 8
Belmont 5 Mundaring 6
Cannington Communicators 0 Touch of Gold 0
Curtin 5 WA Speakers Bureau 2
Kenwick Toastmasters 6

Area Directors for E11 & E13 have been contacted about following up with clubs with low registration numbers.



Contact with Area Directors

The Eastern Division Leadership Team has essentially been meeting monthly. We had a meeting in January and our
next meeting is scheduled for 14 February. The aim of the Eastern Division Leadership Team meetings is to:

Build rapport & team cohesion
Develop a vision for the Division
Share experiences & innovations
Provide support to each other

PO~

5. Keep focussed on our goals & achieving them

We use these meetings to come together, give updates, share issues, plan for Area & Division contest dates with each
other’s schedules in mind, look at COT, attendance and overview. Attendance at the DCM’s has been more chequered,
but | hope that this might improve with more ADs attending.

Contests
All contests are on Zoom and planned for:

E11- Sunday 4 April 4-6 pm?
E12- Tuesday 30 March 7-9 pm
E13- Sunday 7 March pm

E14- March?

ED- Saturday 10 April 2.30- 5 pm

Assistance is being given to the ED contest by ADs at this stage.
Clubs

Cannington Communicators are continuing to run meetings and Patricia Johns has offered to be coach once the
membership is at 8, but no coach is willing to continue at this point.

| am coach at Swan Toastmasters and hope to help the club work back to charter strength. DTM Pathways is eligible
for a coach, but they may not want one and they are in short supply.

New Clubs

If Cannington cannot increase its membership, they may fold giving way to the opportunity to start a new club. PQD
mentioned the idea of setting up Demo Meetings in York and Northam to look at viability in these locations.

Successors for Director Roles

Ronnie Giandzi mentioned she was interested in a DD role. Todd Halvorson mentioned that he is interested in
continuing as an AD. Neither party has nominated at present. | will ask the ADs about any other members who look like
they may be possibilities to take on leadership roles.

Kym Godfrey
Eastern Division Director
11 February 2021



DIVISION | INNER CITY

Educational Awards

Of the 12 active clubs (Total — 14 clubs) educational awards have been lodged by 7 of those clubs, with 3 clubs
having lodged 5 or more awards (Toasting Human Energy — 13 awards, City of Perth — 8 awards and bToasty — 8
awards). With some clubs not meeting yet until they are back face to face, this will impact on their ability to achieve a

reasonable number of educational awards. Other clubs have members working on awards but not yet completed or
lodged.

Membership

Of the 12 active clubs, 11 clubs have recruited new members with the success story to date being bToasty with 13
new members, while City of Perth have 7 and CGH and THE who have both recruited 6 new members.

More clubs are back meeting face to face or hybrid and having guests attend meetings, which is encouraging.
Distinguished Club Program Goals

Of the 12 active clubs, 11 clubs have obtained DCP points so far, with Toasting Human Energy having achieved 6
points and bToasty having obtained 5 points so far.

As mentioned above, clubs that are not yet meeting face to face will likely struggle to achieve DCP goals.
Club Officer Training

Only 7 of the 12 active clubs had the minimum number attend the first round of club officer training with 5 clubs having
no one attend. While Inner City, traditionally struggles to get some of the corporate clubs to have club officers attend
training, the number of clubs not attending was higher than last year and the overall number of officers attending was
lower.

A COT session aimed specifically at the corporate clubs has been arranged for the 18 February and hopefully will
attract more club officers from the corporate clubs in Inner City.

Contact with Area Directors

Online meeting has been held with the 3 Area Directors and planning to hold regular meetings. Starting to use Teams
and have set up a Whats App group for communication.

Contests

Division contests for Humorous and Table Topics was held on 17 December 2020, while the contests for International
& Evaluation are scheduled for 08 April 2021.

Clubs

Toastminers and Risky Toast had 0 members renew at the October renewals and were carrying 0 members into the
renewal period. It is most likely that both these clubs will fold.

Some of the other clubs have struggled for new members and it will be interesting to see how many members renew
during March.

New Clubs

There are currently 4 potential new clubs that have been identified (Petroleum Club/Engineers Australia and Vocus,
which were identified last year; and Society of Petroleum Engineers and Wood Group).

Vocus has been holding meetings and is planning to hold a demonstration meeting when more staff are back working
in the office.

Petroleum Club/Engineers Australia on hold due to COVID19 hopefully they will be able to hold a demo meeting in the
second half of the year..

Wood Group is a new opportunity identified by Jeff Zhang and we are working to hold a meeting soon with their HR
manager.



Successors for Director Roles
None has been identified yet.
Other Information/Comments

Suresh Prabhakaran (Area 142) has been working remotely for a considerable amount of time recently and we will be
working to provide extra resources, etc as required.

Gavin Hyslop DTM
Inner City Division Director
14 February 2021



DIVISION | NORTHERN

There was no report submitted for this role.



DIVISION | SOUTHERN

Educational Awards
Most clubs in the area are actively working on Pathway with the following awards submitted so far:

e Armadale Toastmasters - 1 x Level 1, 1 x Level 2, 2 x Level 3, 2 x Level 4/5/DTM.

e Bunbury -0

e Canning Vale Toastmasters - 8 x Level 1, 6 x Level 2, 6 x Level 3, 9 x Level 4/5/DTM.
e CIL Toastmasters - 1 x Level 2, 2 x Level 3, 5 x Level 4/5/DTM.

e Cockburn Toastmasters - 2 x Level 1, 2 x Level 2, 1 x Level 3, 1 x Level 4/5/DTM.

e Donnybrook Gourmet Toastmasters - 4 x Level 1, 1 x Level 2,

e Gosnells Foothills Toastmasters Club - 3 x Level 1, 1 x Level 2,

e Jetty Toastmasters - 2 x Level 1, x Level 2, x Level 3, x Level 4/5/DTM.

e Kiwinana- 0

e Mandjar Speakers - 4 x Level 1, 2 x Level 3, 1 x Level 4/5/DTM.

e Murdoch Southsiders Club - 7 x Level 1, 3 x Level 2, 3 x Level 3, 5 x Level 4/5/DTM.
e Piara Waters Toastmasters Club - 6 x Level 1, 7 x Level 2, 3 x Level 3, 4 x Level 4/5/DT
e Rockingham Toastmasters - 3 x Level 2, 1 x Level 3, 1 x Level 4/5/DTM.

e Southern River Toastmasters - 1 x Level 1, x Level 2, 3 x Level 3, 3 x Level 4/5/DTM.
o Willetton Toastmasters - 2 x Level 1, 4 x Level 2, 3 x Level 3, 2 x Level 4/5/DTM.

Membership
Of 15 clubs within Southern Division:

e 4 Clubs have 20 or more members.
e 7 Clubs have 12 members or more

o 4 Clubs less than 12 members -Donnybrook 10,Gosnells 7,Rockingham 11, Armadale -9
Distinguished Club Program Goals
14 clubs have DCP points:

Armadale Toastmasters 4

Bunbury Club 2

Canning Vale Toastmasters 9

CIL Toastmasters 4

Cockburn Toastmasters 5

Donnybrook Gourmet Toastmasters 2
Gosnells Foothills Toastmasters Club 0
Jetty Toastmasters 1

Kwinana Toastmasters 1

Mandjar Speakers 5

Murdoch Southsiders Toastmasters Club 8
Piara Waters Toastmasters Club 10
Rockingham Toastmasters 4
Southern River Toastmasters 6
Willetton Toastmasters 7

Gosnells club have not yet to date achieved any DCP points.



Club Officer Training

Clubs Clu_b Officers Clu_b Officers
Trained Round 1 Trained Round 2
Armadale Toastmasters 2 1
Bunbury Club 6 1
Canning Vale Toastmasters 5 5
CIL Toastmasters 6 0
Cockburn Toastmasters 5 1
Donnybrook Gourmet Toastmasters 5 2
Gosnells Foothills Toastmasters Club 0 0
Jetty Toastmasters 5 0
Kwinana Toastmasters 4 0
Mandjar Speakers 6 1
Murdoch Southsiders Toastmasters Club 6 0
Piara Waters Toastmasters Club 6 4
Rockingham Toastmasters 4 3
Southern River Toastmasters 5 1
Willetton Toastmasters 6 3

Contact with Area Directors
Regular contact is also maintained via emails.
Zach Anning has resigned as AD for area S31 -effective from 31st Dec 2021(TI notified)

As Division director, | will take on the AD role for S31, with visit dates already planned and where possible, | will
request someone from district to officially visit the clubs

Contests
Southern Division contest to be held on 21t Nov on Zoom. Pat King, AD S34 has stepped up to organise it.
Area contests -International & Evaluation

e S31- Date 27" March
e S32- Date-TBA
e S33- Date -TBA
e S34- Date 20t March



Club Coaches

Jetty has two active coaches assigned — Pat King and Ross Wilkinson.
Gosnells- Pasan ?

New/Prospective Clubs

“Off the Cuff Toastmasters” Pasan and dennis Chong

“Byford Toastmasters” Pat King Area S34, Sponsors Julie Dall , Pat king

“AMWA Toastmasters” Kutty Sponsor

Other Information/Comments

None

Graham Watson DTM
Southern Division Director
1 February 2021



DIVISION | WESTERN

Educational Awards

All clubs have now submitted some awards. The standout ones is Fremantle
Gateway and Victoria Quay.

Membership

Most clubs are remaining at the base. A few are struggling and some are well
below their base like Applecross. Clubs that have exceeded their base are
Fremantle Gateway, Guns & Roses, Talkabout & Fremantle Gourmet.

Distinguished Club Program
Goals

Fremantle Gateway, Victoria Quay & Fremantle Gourmet are the clubs that have
reached 5 or more goals.

Club Officer Training

A number of members have attended and the are a lot more registered for the
upcoming training.

Contact with Area Directors

| have regular contact and support the Area Directors. Area 54 Director has
resigned from Toastmasters due to a heavy workload. | will fill in that position for
the time being.

Contests Area 54 Contest is on April 17" 3pm online. Currently the clubs are commencing
their contest in March. Western Division Contest is on May 8t

Clubs No stories to tell this time. All clubs have registered goals.

New Clubs No plans

Successors for Director Roles

| have asked the Area Directors for nominations. This has not been forthcoming
this month. Most club visits are planned for March so more details will be know
then.

Other Information/Comments

Area 51 Director David is now a full time carer for his wife. Planning club visits
is not easy as he has to have another carer in the home as his wife cannot be
left on her own. Area 53 Director Greg has had time with sickness issues. Area
52 Direct Dzyan has been doing a great work and assisting with many of the
speech contests. Everyone has been giving their roles their best shot within
their capacity.

Caroline Devenish-Meares DTM
Western Division Director
13 February 2021
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AREA | C1

Area: C1

Division:

Central

Clubs (Name & Number):

e 00661834 - Central Communicators

Toastmasters Club

e 01320317 - Plain Speakers

e 00662304 - Curtin GSB Club

e 03152187 - Curtin GSB Sundowner
Toastmasters Club

Educational Awards

The clubs have submitted the following:

Sundowner Toastmasters
Club

Club Name Pathways Awards | Club Success Plan Notes/Issues
00661834 - Central 0 Awaiting advice
Communicators
Toastmasters Club
00662304 - Curtin GSB 1 Received
Club
01320317 - Plain 0 Awaiting advice
Speakers
03152187 - Curtin GSB 2 Awaiting advice

| will be addressing this when | visit the clubs.

Area Director Visits

Sundowner Toastmasters
Club

Official — in person

Club Name Visit Date Notes/Issues
00662304 - Curtin GSB Informal - Online
Club 7/07/2020
00662304 - Curtin GSB Official - Online
Club 11/08/2020
01320317 - Plain 8/07/2020 :
Speakers Informal - Online
01320317 - Plain 22/9/2020 - .
Speakers Official - Online
00661834 - Central 19/8/2020 L
Communicators Official — in person
Toastmasters Club
03152187 - Curtin GSB 18/9/2020




Club Overviews

Club Name Health Outlook Notes/Issues
00661834 - Central Ok Good Club has two coaches — Patricial
Communicators D’Cruze and Sue Fallon
Toastmasters Club
00662304 - Curtin GSB Good Good Engaged committee
Club
01320317 - Plain Poor Ok Club changed to evening meeting time
Speakers then back to lunch time. | have

suggested that they look at who their
audience is and settle on a time to
meet.
Also suggested that they request a
club coach.
Also they are only currently marketing
to existing Toastmasters. | have
encouraged them to start marketing
outside to build membership.
03152187 - Curtin GSB Ok Good | have recently been appointed as
Sundowner Toastmasters Club Coach. Working with President
Club to rebuild after the break taken over
COVID.

Club visits are scheduled for February and March.

Membership
Club Name Required | Current Notes/Issues Demo Meeting
Dates
00661834 - Central 13 8 This year they have increased their
Communicators membership by 4.
Toastmasters Club
00662304 - Curtin GSB 20 13 This year they have increased their
Club membership by 4.
01320317 - Plain 18 6 This year they have increased their
Speakers membership by 2.
03152187 - Curtin GSB 12 7 This year they have increased their
Sundowner Toastmasters membership by 4 and have one
Club application to process.

It is good to see growth in all clubs.
Distinguished Club Program (DCP) Goals

Planned by
Club Name Current 30/6/21 Notes/Issues
00661834 - Central 1 Unknown
Communicators
Toastmasters Club
00662304 - Curtin GSB 3 10
Club




01320317 - Plain
Speakers

Unknown

This will be followed up with at my next official visit.

03152187 - Curtin GSB
Sundowner Toastmasters
Club

10

Club Officer Training (COT)

Club Name

1st Round

2" Round

Notes/Issues

00662304 - Curtin GSB
Club

5

0

01320317 - Plain
Speakers

00661834 - Central
Communicators
Toastmasters Club

03152187 - Curtin GSB
Sundowner Toastmasters
Club

Only one COT has been run in the second round. All clubs will be encouraged to send their members to the other

sessions.

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

00662304 - Curtin GSB
Club

01320317 - Plain Speakers

00661834 - Central
Communicators
Toastmasters Club

03152187 - Curtin GSB
Sundowner Toastmasters
Club

This will be discussed with clubs at my official visit.

Contests

Club Name

Humorous /
Table Topics Date

International /
Evaluation Date

Notes/Issues

00662304 - Curtin GSB
Club

No one interested in
competing

Unsure at this point

01320317 - Plain Speakers

Club not in good
standing

Club not in good

standing at this point.




Club Name

Humorous /
Table Topics Date

International /
Evaluation Date

Notes/Issues

00661834 - Central
Communicators
Toastmasters Club

Club not in good
standing

Unsure at this point

03152187 - Curtin GSB
Sundowner Toastmasters
Club

Club not in good
standing

Keen to run
Evaluation Contest,
date not set

Need one more member

Success Stories

Club Name

Notes/Issues

00662304 Curtin GSB
Club

01320317 Plain Speakers

00661834 - Central
Communicators
Toastmasters Club

03152187 - Curtin GSB
Sundowner Toastmasters
Club

Shaheer Mohammed assisted with the workshop for the new Byford club which was

much appreciated.

Other Information or Comments

Club Name

Notes/Issues

00662304 Curtin GSB
Club

| am in regular communication with the President and the club seems to be on the

right track.

01320317 Plain Speakers

Having difficulty contacting the President of the club, Louise Wang. | have been
contacted by Carol Bruce who is assisting the VPE with scheduling and she has given
me the dates of their meetings. | will attend the next face to face meeting on March

3rd,

00661834 - Central
Communicators
Toastmasters Club

Attempting to contact the President of this club. No response to emails or phone calls

at this stage.

03152187 - Curtin GSB
Sundowner Toastmasters
Club

I am club coach so in regular contact with the club. They are having regular visitors,
but need to consider changing venue, as access to the building is restricted.

Submitted by:

Julie Dall, DTM

Date: 31/1/2021

Division Director:

Julie Dall, DTM




AREA | C2

Area: C2

Division:

Central division

Clubs (Name & Number):

¢ Northbridge

e Perth Just talk

e Westend

e AECOM

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Northbridge yes yes
West end yes yes
Just talk UNKNOWN UNKNOWN
AECOM UNKNOWN YES
Area Director Visits
Club Name Visit Date Notes/Issues
NORTHBRIGE 11/2/21 Membership growth
West End 19/01/21 Sent Email to President Awaiting response
AECOM Twenty six January | Sent e-mail To President Awaiting response
2021
Perth JUST TALK 12/02/21 Sent email president Awaiting response
Club Overviews
Club Name Health Outlook Notes/Issues
Northbridge FAIR To Good Posable new Needs help with membership
member stated
recently
JUST TALK UNKNOWN UNKNOWN HAVENT HAD A VISIT
WEST END FAIR LOOKINGTO HAVENT HAD SECOND VISIT TO
IMPROVE CLUB
MEMBERS
AECOM FARE LOOKNG TO HAVEN'THAD SECOND VISIT TO
IMPOEVE CLUB
MEMBERS




Membership

Club Name Base Current Notes/Issues Demo Meeting
Dates
Northbridge 8 8 Posable growth by 1member Nothing planed.
Advertising in
work magazine
and posters in
break room
8 unknown | Have not visit the club yet Planning open
house February
six unknown | Have not visited yet
11 Unknown | Have not visited yet Plan for open
house

Distinguished Club Program (DCP) Goals

Club Name Current Plgg;:s;by Notes/Issues
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Northbridge 4 4 President encourages the club offices to go
regularly
West end 4 4
Just talk 4 five
AECOM 4 1

Pathways Coordinator / Mentor Champion Appointed

Club Name Czitrrélvivnaaytsor Mentor Champion Notes/Issues
NORTHBRIDGE UNKNOWN UNKNOWN
JUSTTALK UNKNOWN UNKNOWN
WESTEND UNKWON UNKNOWN
AECOM UNKNOWN UNKNOWN




Contests

Club Name Humorous / International / Notes/lssues
Table Topics Date Evaluation Date

Northbridge October 2020 Happening soon 2 members Went onto Aera and
division contest

WEST END Not known Not known 2 members went to area contest
competing in table topics and humours
contest

Just talk NOT ELGABLE TO COMPEET

AECOM NOT ELAGABLE TO COMPEET

Success Stories

Club Name

Notes/Issues

NORTHBRIGE

2 members won C2 area contest in humours and table topics and 1 member to win
the central division humours contest goes on to district contest in may

Other Information or Comments

Club Name

Notes/Issues

Submitted by:

Sheri Donelan

Date:

13 Feb 2021

Division Director:

Julie Dall




AREA | C3

Central

Area: C3 Division:

Clubs (Name & Number):

e Durack 6314 e Terrace Speakers 00875582

e Terrace 9390 e Electric Toasters 1136995

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Durack 13 Being monitored On track
Terrace 5 Being monitored On track. 1 award pending
Terrace Speakers 0 tba Club struggling
Electric Toasters 2 Being monitored tba
Area Director Visits
Club Name Visit Date Notes/Issues
Durack Scheduled 18" Feb
Terrace Scheduled 23 Feb

Terrace Speakers

Scheduled 19t Feb

Electric Toasters

4t February 2021

Warm welcome. Meeting conducted online due to COVID
lockdown. Small group but a productive and fun meeting.

Club Overviews

Club Name Health Outlook Notes/Issues
Durack Very healthy positive Good news- Ticking boxes.
Terrace Slowly improving optimistic Visitors converted to members
Terrace Speakers Struggling challenged Low membership. Club at crossroads.
Electric Toasters Rebuilding with Moral good Hopeful going forward

return to inhouse




Membership

Club Name Base Current Notes/Issues MZil?:éonaet:s
Durack 25 25 Usual steady numbers tba
Terrace 11 14 +2 new Members waiting on TMI update Pop-Up tba
Terrace Speakers 8 7 A club coach has been appointed tba
Electric Toasters 15 8 Recent visitors, potential members tba

Distinguished Club Program (DCP) Goals

Club Name Current Plgg;\(;g 1by Notes/Issues
Durack 8 9/10 On target
Terrace 3 5/6 Membership level is the key factor.
Terrace Speakers 0 tba Club struggling
Electric Toasters 0 tba tba
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Durack 5 tba Aiming for 4+
Terrace 6 2 Aiming for 6
Terrace Speakers 4 2 Aiming for 4
Electric Toasters 5 tba

Pathways Coordinator / Mentor Champion Appointed

Club Name sztgvivnaaytir Mentor Champion Notes/Issues
Durack Alistair Gil
Terrace Robyn Robyn
Terrace Speakers Sue Robyn
Electric Toasters Dzyan tba




Contests

Club Name Humorpus / Interna_tional / Notes/Issues
Table Topics Date Evaluation Date
Durack Club Previous report 25 Feb 2021 Contest or representative
Terrace As above 23 Feb 2021 Contest or representative
Terrace Speakers As above tba Tba and subject to Club eligibility
Electric Toasters As above tba

Success Stories

and hoping the group’s overall enthusiasm will continue.

Club Name Notes/Issues
Durack Club is on target to achieve its PD award again this year. Membership remains 20+
Terrace Club is slowly moving forward. President is inspired by recent membership progress

Terrace Speakers

Struggling. Meeting scheduled with Club Coach to explore what next.

Electric Toasters

get back into it

Club only reconvened Jan 21st. VPE advised, ‘overall club morale is good, with 1-2
guests interested in joining. Hoping to have meeting attendance increase as people

Other Information or Comments

Club Name

Notes/Issues

All Clubs

Renewals in March could influence most club’s status going forward.

Submitted by:

Robyn Lloyd

Date:

12/2/2021

Division Director:

Julie Dall




AREA | C4

Area:

C4

Division:

Central

Clubs (Name & Number):

e 01581612 Professionals Toastmasters

o 04497497 Meeting Procedures Toastmasters

e 01583170 CPA Toastmasters

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Professionals TM None yet In process
CPA Toastmasters None yet In process
Meeting Procedures TM None yet In process
Area Director Visits
Club Name Visit Date Notes/Issues

Professionals TM

23/9/20, 28/1/21

Formal visit — assisted Club in planning contests

CPA Toastmasters

16/9/20, 3/2/21

Formal visit — offered to run Area contests

Meeting Procedures TM 28/9/20 Formal visit — only meets monthly
Club Overviews
Club Name Health Outlook Notes/Issues
Professionals TM good good Small Club, very professional
CPA Toastmasters good good Good size Club, well run
Meeting Procedures TM good good Small Club, very professional




Membership

Club Name Base Current Notes/Issues Demo Meeting
Professionals TM 11 In process of acquiring new members
CPA Toastmasters 23 20 New members off-setting resignations
Meeting Procedures TM 9 Need to attract more none-TM members

Distinguished Club Program (DCP) Goals

Club Name Current Plgg;\(;g 1by Notes/Issues
Professionals TM None 9
CPA Toastmasters None 9
Meeting Procedures TM None 9
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Professionals TM 6 3
CPA Toastmasters 6 1
Meeting Procedures TM 7 0

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Professionals TM Not yet Not yet Club coach was appointed
CPA Toastmasters Not yet Not yet
Meeting Procedures TM Not yet Not yet




Contests

Club Name Humorpus / Interna_tional / Notes/Issues
Table Topics Date Evaluation Date
Professionals TM 21/9/20 Not yet
CPA Toastmasters 23/9 & 7/10/20 Not yet
Meeting Procedures TM Not yet Not yet

Success Stories

Club Name

Notes/Issues

Professionals TM

Jointly helped with Area contests; have obtained a club coach

CPA Toastmasters

Jointly helped with Area contests & organised Division contest

Meeting Procedures TM

Helped with Area contests

Other Information or Comments

Club Name

Notes/Issues

Professionals TM

A small Club with a lot of energy and vision

CPA Toastmasters

Well run Club attracting visitors from people working in the accounting profession

Meeting Procedures TM

Specific Club programme but intention to widen scope as well as catering for potential
members who are not Toastmasters in another Club

Submitted by:

Dietmar Mazanetz Date: 10/11/2020

Division Director:




AREA | E11

Area: E11 Division: Eastern

Clubs (Name & Number):

e Victoria Park 1437841 e DTM Pathways 3338014

e Como Communicators 7986 o Sunday Sundowners 4447407

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Victoria Park 7 Progressing well
DTM Pathways 4 Meeting their expectations
Como Communicators none Lodgement of Awards a Problem
Sunday Sundowners 22 Very Successful

Area Director Visits

Club Name Visit Date Notes/Issues
Victoria Park 11.1.21 Small enthusiastic meeting with one visitor
DTM Advised 21st Jan. Zoom meeting 5 members present
Como Communicators 16.1.21 Small enthusiastic meeting 2 visitors
Sunday Sundowners 17.1.21 Vibrant hybrid meeting with 3 visitors

Club Overviews

Club Name Health Outlook Notes/Issues
Victoria Park Healthy Positive Focused on growing membership
DTM Pathways Steady Positive Focused on mentoring to DTM Award
Como Communicators Healthy Positive Holding their own
Sunday Sundowners Very healthy Positive Club with broad appeal




Membership

Club Name Base Current Notes/Issues Demo Meeting
Dates
Victoria Park 19 15 Too early to tell
DTM Pathways 1 9 To early to tell
Como Communicators 24 16 To early to tell
Sunday Sundowners 21 24 Growth should continue

Distinguished Club Program (DCP) Goals

Club Name Current Plgg;\(;g 1by Notes/Issues
Victoria Park 6 10 Achieveable
DTM Pathways 3 7 Achieveable
Como Communicators 1 10 Needs Help
Sunday Sundowners 7 10 Achieveable
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Victoria Park 7 none Strongly Encouraged by
DTM Pathways 6 3 All clubs....... Some Officers
Como Communicators 4 none To attend
Sunday Sundowners 6 2 Future Training Sessions

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Victoria Park

Vaughn McCue

Needs help due toill health

DTM Pathways

Ross Wilkinson

Strong Support

Como Communicators

Wayde Newton

Needs help other commitments

Sunday Sundowners

Tom Bielski

Strong Support




Contests

Club Name Tllllj)llgo'li"g:iscls Iné?,';lajtaizgzl ! Notes/Issues
Victoria Park Did not Participate Not Likely May nominate for Area Contest
DTM Pathways Nominated for Area No No interest
Como Communicators Held Contests Planned for 61" March | Keen participation
Sunday Sundowners Held Contests To hold Contests Keen Participation

Success Stories

Club Name

Notes/Issues

Victoria Park

Becoming entrenched in New Venue

DTM Pathways

None to report

Como Communicators

Successfully managing the Ups & downs of Membership

Sunday Sundowners

Meets Every week...either with ZOOM or Hybrid fortnightly

Other Information or Comments

Club Name

Notes/Issues

Victoria Park

Very enthusiastic

DTM Pathways

Atmosphere at All Clubs

Como Communicators

Current lockdown

Sunday Sundowners

Causing some problems

Submitted by:

lan Hart Area: E11

Division Director:

Kym Godfrey Date: 3 February 21




AREA | E12

Area:

E12

Division: Eastern

Clubs (Name & Number):

e Belmont Toastmasters 2236

e  Curtin University 6018750

e Cannington Communicators 1150233

e Kenwick Toastmasters 6512211

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Belmont Toastmasters tba Y
Cannington tba Y
Communicators
Curtin University tba Y
Kenwick Toastmasters tba Y
Area Director Visits
Club Name Visit Date Notes/Issues
Belmont Toastmasters . 28" July e Inspiration / Evaluation
e 110 August e General Evaluator
e 2004 Se e Chief Judge
. o7t Octp e TT Evaluator
. 9% Feb e General Evaluator / Formal Visit
Cannington . 141 July e Table Topics Master
Communicators e 9" March
Curtin University e 4t August * Inspiration / Table Topics
e 18" August e Area Director club address
. 3 Novg e Awards presentation
. 16" Feb e Chief Judge
Kenwick Toastmasters e 191 July *  Evaluation
« 9" August e General Evaluator
e 19hSe e Chief Judge
. 1ot Novp e TT Evaluation
e 7 Feb e General Evaluator




Club Overviews

Club Name Health Outlook Notes/Issues
Belmont Toastmasters Good Positive Great leaders and members
Cannington Poor Not so great Needs a few key standout
Communicators toastmasters to help get the club up

and running
Curtin University Good Positive Great leaders and members
Kenwick Toastmasters Good Positive Great leaders and members
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Belmont Toastmasters 14 14 Have signed 2 new members and more
to come!

Cannington 4 6 Need to have 8 members by next
Communicators renewal period to maintain club status
Curtin University 20 24
Kenwick Toastmasters 19 16

Distinguished Club Program (DCP) Goals

Club Name Current Plgg;\(;g 1by Notes/Issues
Belmont Toastmasters 4 10 Confident will achieve planned dcp goal
Cannington 0 3 Are working towards dcp goals
Communicators
Curtin University 6 10 Confident will achieve planned dcp goal
Kenwick Toastmasters 4 10 Confident will achieve planned dcp goal

Club Officer Training (COT)

Club Name 15t Round 2" Round Notes/Issues
Belmont Toastmasters 5 Round 2 pending
Cannington 0 Did not attend any sessions even with follow up
Communicators from Tim Blackburn
Curtin University 7 Round 2 pending
Kenwick Toastmasters 4 Round 2 pending




Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways

Coordinator Notes/Issues

Mentor Champion

Belmont Toastmasters

Cannington
Communicators

Curtin University

Kenwick Toastmasters

Contests
Glub Name Tablo Topies Date | Evaluation Date Notesflssues
Belmont Toastmasters 227 September 234 Feb Hum & TT Complete
Cannington N/A Will not participate in contest
Communicators
Curtin University 15t September 16t Feb Hum & TT Complete
Kenwick Toastmasters 20t September 21t Mar Hum & TT Complete

Success Stories

Club Name

Notes/Issues

Belmont Toastmasters

Club is doing well with signing 2 new members

Cannington
Communicators

Club will make a final decision to continue in March however unless 8 members sign,
the will need to close

Curtin University

Curtin just celebrated their 100" meeting with a great night celebrated with members

Kenwick Toastmasters

Kenwick are starting back face to face and will also include zoom for hybrid meetings

Other Information or Comments

Club Name

Notes/Issues

Belmont Toastmasters

Great club that has great leaders and a lot of input from members

Cannington
Communicators

Club needs a lot of help, only one person running the club who may not be able to put
in what the club needs to succeed

Curtin University

Great club, variety of members and two great mentors

Kenwick Toastmasters

Positive club that aspires to do well

Submitted by:

Ronnie Giandzi Date:

9th Feby 2021

Division Director:

Kym Godfrey




AREA | E13

There was no report submitted for this role.



AREA | E14

Area:

E14

Division: Eastern

Clubs (Name & Number):

e Mundaring (01371947)

e Touch of Gold (01110743)

e WA Speakers Bureau (03717566)

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Mundaring 1 x Level 1 Completed
1 x Level 4

Touch of Gold 6 x Level 1 TBC
3 x Level 2
1 x Level 3

WA Speakers Bureau 3 x Level 1 TBC
1 x Level 2

Area Director Visits
Club Name Visit Date Notes/Issues

Mundaring 16 Feb 2020 Club has attracted new members and guests often attend.
Meetings have a great energy and guests are made to feel
welcome. New members are stepping up into all roles and
starting to make speeches.

Touch of Gold 30 Jan 2021 This was Touch of Gold’s 300" meeting. The club organised a
weekend of activities which included showcasing former
members’ successes in the community which uses skills
honed at Toastmasters. The club also welcomed members
from District 17 who held training and workshops for them.
Training was well attended and the club has some up-and-
coming leaders who will ensure longevity of the club into the
future.

WA Speakers Bureau 16 Mar 2021 Visit scheduled for 16 March 2021.

Club Overviews
Club Name Health Outlook Notes/Issues
Mundaring Green Positive Active members, regular guests,

willing to try new things ie: agenda
activities, meeting locations, etc. to
reach new members and engage
existing members.




Touch of Gold Green Positive Very active club that has a history of
successfully transitioning guests into
members. Club’s 300" meeting
celebrations were very successful.

WA Speakers Bureau Red Concern Official visit is scheduled, however,
membership has dropped off
significantly over the past few months.
Members need to attract guests to
their meetings and help them to
transition to membership.

Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates

Mundaring 10 14 Five new members this year Regular
meetings in
York

Touch of Gold 10 18 Thirteen new members this year

WA Speakers Bureau 16 11 Club is working towards building

membership up again.

Distinguished Club Program (DCP) Goals

Club Name Current PI§|8;1671211by Notes/Issues
Mundaring 3 5 Club is active in the Distinguished Club Program
Touch of Gold 5 7 Club is active in the Distinguished Club Program
WA Speakers Bureau 2 5 Club is active in the Distinguished Club Program

Club Officer Training (COT)

Club Name 15t Round 2" Round Notes/Issues
Mundaring 6 6 Club met COT goals
Touch of Gold 3 4 Club met COT goals in second round
WA Speakers Bureau 5 5 Club met COT goals

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathv_vays Mentor Champion Notes/Issues
Coordinator
Mundaring TBC TBC
Touch of Gold Matt O’Neil Matt O’Neil Following training provided by Ross

Wilkinson, Matt has a plan to
implement a mentoring program in the
club and is active in ensuring
members are using Pathways.




WA Speakers Bureau

TBC

TBC

Contests

Club Name

Humorous /
Table Topics Date

International /
Evaluation Date

Notes/Issues

Mundaring

1 Sep 2020

2 Mar 2021

Janette Edwards won Humorous
Speech Contest

Judith Allen won Table Topics Contest

Judith placed 1%t in the Area Contest
and 3 in the Eastern Division Contest

Judith Allen won the Evaluation
Contest.

Judith Allen has been nominated for
the International Speech Contest.

Touch of Gold

26 Aug 2020

TBC

Matt O’Neil won the Table Topics
Contest and was unable to complete
at Area level.

Nathan Ellis placed 2™ at Club level
and competed in the Area Contest.

WA Speakers Bureau

No contest

TBC

Sue Fielding nominated for Humorous
Speech Contest and Table Topics
Contest

Sue won both the Area and Division
Humorous Speech Contests

Success Stories

Club Name

Notes/Issues

Mundaring

The Club has successfully attracted five new members to the club so far this year.
York meetings are proving successful and there are York locals keen to attend.

Touch of Gold

The Club achieved their 300th meeting milestone with a bang. Members with 1-3
years’ experience are stepping up into leadership roles and this will ensure the more
experienced members can move into mentoring roles.

WA Speakers Bureau

than in person.

The club is very niche offering keynote speaker development for people who may not
have otherwise joined Toastmasters. The successfully met throughout COVID-19 via
Zoom and still offers this opportunity for those wishing to join meetings online rather

Other Information or Comments

Nil.

Submitted by:

Cherie Wallace

Date: 17 Feb 2021

Division Director:

Kym Godfrey




AREA | 141

There was no report submitted for this role.



AREA | 142

There was no report submitted for this role.



AREA | 143

Area:

143

Division:

Inner City

Clubs (Name & Number):

¢ Rising Stars Club -00009656

e 235 Toastmasters — 02953910

e Persuasive Speakers - 05648618

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Rising Stars Club Nil Nil Waiting for the club response
Persuasive Speakers Nil Nil Waiting for the club response
235 Toastmasters Nil Nil Due to staff changes and post lock
down restrictions, no meeting has
been held in 20/21 yet
Area Director Visits
Club Name Visit Date Notes/Issues
Rising Stars Club 13/01/2020 Impressive number of visitors but struggle to gain new
membership
Persuasive Speakers 28/11/2020 Impressive number of visitors but struggle to gain new
membership
235 Toastmasters Nil Due to staff changes and post lockdown restrictions, no
meeting has been held in 20/21 yet
Club Overviews
Club Name Health Outlook Notes/Issues

Rising Stars Club

Lack of committee
members to support

Once President have
enough support from

Many areas to be improved but
forming the committee is the priority

day to day the committee, he for the club in 20/21
operations will be able to review
other areas for the
club
Persuasive Speakers Membership President away for 2 months since last
increased since the my last visit in Nov20. Planning to visit
last report the club in the next 4 weeks.

235 Toastmasters

Not currently meet
up

President keen to
have a fresh start in




their first meeting on

17/02/2021

Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates

Rising Stars Club 5 8 Work in Progress in Branding and
Marketing

Persuasive Speakers 15 11 Work in Progress in Branding and
Marketing.

235 Toastmasters 18 13 No meeting has held yet

Distinguished Club Program (DCP) Goals

Planned by
Club Name Current 30/6/21 Notes/Issues
Rising Stars Club 1 5
Persuasive Speakers 1 5
235 Toastmasters Nil Nil
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Rising Stars Club 0 President advised that officers attend the remaining
COT sessions
Persuasive Speakers 1 Have problems getting in touch with the President,
will try again and hoping the officers will attend the
remaining COT sessions
235 Toastmasters 0 No activity for the club

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathv.vays Mentor Champion Notes/Issues
Coordinator
Rising Stars Club Nil Nil Priority for the club is to focus on
forming the committee
Persuasive Speakers Nil Nil Still trying to get in touch with the

President




235 Toastmasters Nil Nil
Contests
Humorous / International /
Club Name Table Topics Date Evaluation Date Notes/lssues

Rising Stars Club Nil TBA President keen to have contest this
year and will communicate that to the
members

Persuasive Speakers Nil TBA Still trying to get in touch with the
President

235 Toastmasters Nil Nil Due to staff changes, no meeting has
been held in 20/21 yet

Success Stories

Club Name

Notes/Issues

Rising Stars Club

4 new members in a new year; one member become club officer

Persuasive Speakers

2 new members in a new year

235 Toastmasters

Keen to start the first meeting on 17/02/2021

Other Information or Comments

Club Name

Notes/Issues

Rising Stars Club

Working with President to identify the key priorities for the club for the remaining year

Persuasive Speakers

Trying to get in touch with the President and planning for the next club visit

235 Toastmasters

Working with President to identify the key priorities for the club for the remaining year.
Will conduct club visit after their first meeting?

Submitted by:

Peggy Leung Date: 12/02/2021

Division Director:

Gavin Hyslop




AREA | |44

Area: 144

Division: Inner City

Clubs (Name & Number):

e St Georges Toastmasters Club (00006312)

e ToastiES (02791791)

e Risky Toast (03700725)

e Stanley College Toastmasters Club (05902679)

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
St Georges Toastmasters 3 0 3 Level 1 awards have been lodged
but no CSP goals have been
completed to date
ToastiES 0 0 No awards submitted to date
Risky Toast 0 0 The club is not currently active
Stanley College 3 0 2 Level 1 awards submitted and one
Toastmasters goal educational goal achieved
Area Director Visits
Club Name Visit Date Notes/Issues
St Georges Toastmasters 5/08/2020, On my last visit the meeting was online due to lockdown. 12
Club 3/02/2021 people attended the meeting including a guest. This was the
same number of attendees as during my visit last year. The
meeting went well and was themed.
Stanley College 19/08/2020, Attended both online and face to face meeting. The club does
14/10/2020, not get many visitors and some important committee members
12/11/2020 have left or are about to leave the club. However, the club has
planned and put into action a number of strategies to gain new
members
ToastiES (corporate club) 1/09/2020, My last visit was done online due to lockdown. Normally
13/11/2020, members and guests can attend the club’s meetings face to
10/11/2020, face and online as the club is trying to accommodate as many
2/02/2021 of their members as possible and rebuild its membership. No
guests visited the club last week. However, on my previous
visits few guests attended the club. The club has also taken
steps to advertise their club within the organisation.
Risky Toast TBA The club is not in good standing as no memberships were

renewed and no officer lists submitted.




Club Overviews

Club Name Health Outlook Notes/Issues

St Georges Toastmasters Excellent Positive The club has strong membership and

Club positive culture. Previously President
Distinguished club

Stanley College Good Neutral The club has good culture and has
previously achieved President
Distinguished status and were the
Club of the Year in 2019-20. They lost
a number of members during the last
round of renewals including some key
members. However, they have
planned and put into action a number
of strategies to gained new members.

ToastiES Average Neutral The club has a positive culture but has
struggled to maintain the same level of
member engagement during
pandemic. Nevertheless, the club
gained a couple of new members and
took steps to advertise their club and
rebuild their membership.

Risky Toast Bad Negative The club stopped meetings during the
lockdown. It is not known whether the
meetings will recommence and the
club will survive

Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates

St Georges Toastmasters 32 35 The club managed to retain its

Club membership and is doing well.

Stanley College 19 13 The club lost many members during last

round of renewals but is working hard to
rebuild its membership

ToastiES 13 10 The members were not enthusiastic

about online meetings. Currently the club
utilises hybrid models and has taken
steps to rebuild its membership.

Risky Toast 0 0 The club is not currently meeting

Distinguished Club Program (DCP) Goals

Planned by
Club Name Current 30/6/21 Notes/Issues

St Georges Toastmasters 0

Club

Stanley College 0 The club was President Distinguished and the Club
of the Year in 2019-20. However, the club is
struggling at the moment due to loss of
membership.




ToastiES 0 7 The club lost a lot of members and at the moment
is focused on trying to rebuild.

Risky Toast 0 Unknown

Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues

St Georges Toastmasters 4 TBA The goal for the last round of officer training has

Club been met

Stanley College 3 TBA | contacted the club during this round of training to
ensure that at least 4 officers are trained. The club
is on board.

ToastiES 5 TBA The goal for the last round of officer training has
been met.

Risky Toast 0 0 No officer list was submitted by the club

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathv_vays Mentor Champion Notes/Issues
Coordinator

St Georges Toastmasters No Yes

Club

Stanley College No No

ToastiES No No

Risky Toast TBA TBA

Contests
Humorous / International /
Club Name Table Topics Date Evaluation Date Notes/lssues

St Georges Toastmasters 30/09/2020 (TT TBA Contestant for Humorous speech was

Club only) nominated

Stanley College N/A TBA Speakers were nominated for
Humorous and Table Topics contests.

ToastiES N/A TBA No speakers participated in the
Humorous and Table Topics area
contests but members did provide held
with organisation. This was greatly
appreciated.

Risky Toast N/A




Success Stories

Club Name

Notes/Issues

St Georges Toastmasters

| applaud the club for quickly adjusting to the unexpected lockdown news and shifting
its meeting online at a short notice.

ToastiES

Given that this is a small corporate club, | love the fact that the club chose to adjust its
meeting format rather than cancel it especially considering a very short notice.

Other Information or

Comments

Club Name

Notes/Issues

Risky Toast

It is now known what is happing with the club at the moment. The club has not
renewed membership for its members nor submitted an officer list

Submitted by:

Elena Mikhaltsevich Date: 13/02/2021

Division Director:

Gavin Hyslop




AREA | N21

There was no report submitted for this role.



AREA | N22

There was no report submitted for this role.



AREA | N23

Area:

Northern 23

Division:

Northern

Clubs (Name & Number):

e Banyandah (1285)

e Maylands (2111)

e Highgate (1196041)

e Noranda (1332936)

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues

Banyandah 2 Yes

Highgate 2 TBA

Maylands 2 Yes

Noranda 3 Yes

Area Director Visits
Club Name Visit Date Notes/Issues

Banyandah 8/02/2021 Friendly meeting. Zoom online meeting.

Highgate 17/11/2020 Friendly meeting with interesting speeches.

Maylands 12/11/2020 Well attended meeting. New member inducted into club.

Noranda 4/11/2020 Fun and enjoyable meeting.

Club Overviews
Club Name Health Outlook Notes/Issues

Banyandah Ok Good Club has requested a club coach from
District.

Highgate Ok Good Club is having enjoyable meetings.
Has recruited new members since
1 July.

Maylands Good Good Club has good meetings and tries
different approaches including reverse
evaluations. Has recruited new
members since 1 July.

Noranda Good Good Retained all existing members at last
renewal. Club is attracting guests and
has recruited new members since
1 July.




Membership

Club Name Base Current Notes/Issues Demo Meeting
Dates
Banyandah 20 12
Highgate 14 13
Maylands 23 18
Noranda 10 16

Distinguished Club Program (DCP) Goals

Club Name

Current

Planned by
30/6/21

Notes/Issues

Banyandah

10

Club has achieved 1 training goal (goal 9a) and the
administration goal (goal 10). Club hopes to
achieve all goals including the 6 educational goals.

As at 12/02/2021 club has added 2 level 1 awards
to educational goal No.1 with 2 more to be added
to achieve this goal. Club is yet to add a new
member since 1/07/2020.

Highgate

TBA

Club has achieved 1 training goal (goal 9a) and the
administration goal (goal 10). Club has achieved 2
educational goals (goals 5 & 6). Club needs
assistance with completing club success plan.

Club has also added 3 new members since
1/07/2020 and will achieve the first member goal
(goal 7) with 1 more new member.

Maylands

10

Club has achieved 1 training goal (goal 9a) and the
administration goal (goal 10). Club hopes to
achieve all goals including the 6 educational goals.

Club has achieved 2 level 2 awards (goal 2) and 2
level 3 awards (goal 3). Club has achieved 3 level 1
awards with one more required to achieve goal 1.

Club has also added 3 new members since
1/07/2020 and will achieve first member (goal 7)
with 1 more new member.

Noranda

10

Club has achieved 1 training goal (goal 9a), the
administration goal (goal 10) and the first
membership goal (goal 7). It has added 2 members
towards achieving the second membership goal
and will be a Select Distinguished club if it can add
2 more members by 30 June 2021.

Club hopes to achieve all goals including the 6
educational goals. Club has achieved 2 level 2
awards (goal 2), 2 more level 2 awards (goal 3), 1
level 3 award and 2 level 4 awards (goals 5 & 6). If
it adds 1 more level 1 award it will have achieved
all 6 educational goals.




Club Officer Training (COT)

Club Name 15t Round 2" Round Notes/Issues
Banyandah 6
Highgate 5
Maylands 5
Noranda 4

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathv.vays Mentor Champion Notes/Issues
Coordinator
Contests
Humorous / International /
Club Name Table Topics Date Evaluation Date Notes/lssues
Banyandah 14/09/2020 22/02/2021
Highgate TBA TBA
Maylands 17/09/2020 25/02/2021
Noranda 16/09/2020 3/03/2021

Success Stories

Club Name

Notes/Issues

Other Information or Comments

Nil

Submitted by:

Charles Fisher (Area Director 2020-21)

Date:

12/02/2021

Division Director:

Pascale AC Medling




AREA | N24

There was no report submitted for this role.
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Area: S31

Division:

Southern

Clubs (Name & Number):

e Armadale 867905

e Gosnells 8670

e CIL 6500301

e Southern River 1363463

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Armadale 6 4
CIL 8 4
Gosnells 4 0
Southern River 7 6
Area Director Visits
Club Name Visit Date Notes/Issues
Armadale 11t Feb
CIL 16" Feb
Gosnells 22 Feb
Southern River District officer to
Visit
Club Overviews
Club Name Health Outlook Notes/Issues
Armadale Low
CIL Very Good
Gosnells Low
Southern River Good




Membership

Club Name Base Current Notes/Issues Demo Meeting
Dates
Armadale 16 9 Club coach ? to be considered
CIL 20 19
Gosnells 8 7 Serious — follow up club coach
Southern River 16 20
Distinguished Club Program (DCP) Goals
Club Name Current Plgg;\(;g 1by Notes/Issues
Armadale 4 No DCP plan submitted
CIL 4 No DCP plan submitted
Gosnells 0 No DCP plan submitted
Southern River 6 No DCP plan submitted
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Armadale 2 1
CIL 6 0
Gosnells 0 0 Need to encourage club officers to attend
Southern River 5 1

Pathways Coordinator / Mentor Champion Appointed

Club Name sztgvivnaaytir Mentor Champion Notes/Issues
Armadale ? ? Will confirm on next AD visit
CIL ? ? Will confirm on next AD visit
Gosnells ? ? Will confirm on next AD visit
Southern River ? ? Will confirm on next AD visit




Contests

Club Name Humorpus / Interna_tional / Notes/Issues
Table Topics Date Evaluation Date
Armadale TBA TBA
CIL TBA TBA
Gosnells TBA TBA
Southern River TBA TBA
Success Stories
Club Name Notes/Issues
Armadale
CIL
Gosnells

Southern River

Other Information or Comments

Club Name Notes/Issues
Armadale Low membership
CIL
Gosnells Low membership -
Southern River

Submitted by: Graham Watson (AD S31) Date: 08/02/2021

Due to Zach Anning resigning in December 2020 as Area
Director for S31, | have taken on this responsibility.

| am looking forward to visiting the clubs to get a better
idea things.

Division Director: | Graham watson
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Area: 32

Division: S

Clubs (Name & Number):

e Cockburn - 00008453

e Kwinana - 3704188

o Rockingham - 01375364

e Piara Waters - 07519719

Educational Awards

The clubs have submitted the following:

DTM award have
been achieved

Club Name Pathways Awards | Club Success Plan Notes/Issues
Cockburn Level 2 and 4,5 or Was provided, and | In respect of their last committee
DTM award have they are working meeting | attended, they were working
been achieved towards that. towards achieving extra educational
awards because of many new
members joined their club.
Kwinana No pathway award Requested to have a | | will hear from them if they want to
has been completed | meeting with Nataly - | have a mentor for pathways.
the president, in
order to come up
with a substantial
CSP.
Rockingham Level 2 and 4,5 or Very detailed CSP They are working towards achieving

their educational goals; however, they
are some challenges to achieve all
these educational awards because
they are currently having few
members.

was provided. Very
focused and
organised club.

Piara Waters Amazing! All

educational goals

Not provided, but
action speaks louder

Piara Waters is absolutely doing an
amazing job.

have been achieved than words.
exceedingly.
Area Director Visits
Club Name Visit Date Notes/Issues
Cockburn 5 Aug 2020 Had plans to attend one of their meetings face to face once
02 Sept 2020 COVID-19 restrictions imposed by the government are clearly
P lifted. However, | will make my visiting schedule after the 14t
16 Sept 2020 of February 2021 when the new COVID-19 restrictions plan is
11 Nov 2020 released by the government.
Kwinana 11 Aug 2020 Had plans to attend one of their meetings face to face once
8 Sept 2020 COVID-19 restrictions imposed by the government are clearly
P lifted. However, | will make my visiting schedule after the 14t
of February 2021 when the new COVID-19 restrictions plan is
released by the government.
Rockingham 29 July 2020 Had plans to attend one of their meetings face to face once
7 Oct 2020 COVID-19 restrictions imposed by the government are clearly
lifted. However, | will make my visiting schedule after the 14t




of February 2021 when the new COVID-19 restrictions plan is
released by the government.

Piara Waters 12 Aug 2020 Had plans to attend one of their meetings face to face once
23 Sept 2020 COVID-19 restrictions imposed by the government are clearly
P lifted. However, | will make my visiting schedule after the 14t
30 Sept 2020 of February 2021 when the new COVID-19 restrictions plan is
released by the government.
Club Overviews
Club Name Health Outlook Notes/Issues
Cockburn Very health as they The club has the The club gained so much traction
are currently having potential to become | when they raised their base number
17 members at least “Select from 10 to 17. | would like to believe
standing. Distinguished” if they | that the impact of last year COVID-19
can put extra restriction dwindled the growth of the
strength to members; however, the momentum is
educational goals. absolutely amazing.
Kwinana The club lost some | Concern: None of the | | am still making some enquiries if the
members, they need educational goals club is having any challenges with
to raise at least 5 have been pathways. | will support and
new members in completed and no encourage members to embark on the
order to achieve attempt has been pathways journey.
membership goal. made.
Rockingham Very focused and Their Club Success | No comment

dedicated
leadership but with
few members.

Plan is amazing; |
am sure the greatest
challenge is finding
members.

Piara Waters

Very strong,
focused, and

The club had already
achieved all 10

The club is doing amazing.

dedicated members goals.
as well as the
committee.
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates

Cockburn 10 17 A net growth of 5 new members was N/A
required, but they went above and
beyond by having 6 new members joined.

Kwinana 19 15 Their number was fluctuating, but now N/A
they are currently recording 15.

Rockingham 13 11 Pamphlets letterbox dropping and online N/A
marketing might increase the chances of
gaining members. | will enquire about it.

Piara Waters 22 26 Vibrant club with full of energy and N/A
passion about what they are doing.




Distinguished Club Program (DCP) Goals

Planned by
Club Name Current 30/6/21 Notes/Issues

Cockburn Received last No comments

year but
currently
waiting for the
requested
updated
version.

Kwinana Received last No comments

year but
currently
waiting for the
requested
updated
version.
Rockingham Yes, but Amazing report
currently
requested an
updated
version
Piara Waters Requested Requested
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues

Cockburn 5 1 3 more needed for the second round. Emailed the
president and the VPE to encourage club officers to
attend training.

Kwinana 4 0 4 more needed for the second round. Emailed the
president and the VPE to encourage club officers to
attend training.

Rockingham 4 3 1 more needed for the second round. Emailed
the president and the VPE to encourage club
officers to attend training.

Piara Waters 6 4 1stand 2" round has been achieved. They can
still encourage other club officers to attend Feb
training.

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathv.vays Mentor Champion Notes/Issues
Coordinator
Cockburn TBA TBA
Kwinana N/A N/A | think they need to put into

consideration the idea of having a
pathways coordinator. | will have a
chat about it with the club president.




Rockingham N/A N/A
Piara Waters N/A N/A
Contests
Humorous / International /

Club Name Table Topics Date Evaluation Date Notes/lssues
Cockburn 16 Sept2020 TBA Area contest: 28/03/2021
Kwinana 08 Sept 2020 TBA Area contest: 28/03/2021
Rockingham 07 Oct 2020 TBA Area contest: 28/03/2021

Piara Waters

23 & 30 Sept 2020

17 & 24 Feb 2021

Area contest: 28/03/2021

Success Stories

Club Name Notes/Issues
Cockburn It was a club that started with few members and also having some challenges
but it is now a history; | am thrilled that they are now a Distinguished club.
Kwinana Nothing to report at the moment.
Rockingham Nothing to report at the moment.

Piara Waters

All 10 goals have been achieved. The club is enormously growing with the
members with great passion.

Other Information or Comments

Club Name Notes/Issues
Cockburn No comments
Kwinana No comments
Rockingham No comments.

Piara Waters

No comments

Submitted by:

Peter Darangwa (S32 Area Director)

Date: 12/02/2021

Division Director:

Graham Watson
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Area: Area S33 Division: Southern
Clubs (Name & Number):
e Canningvale Toastmasters Club e Murdoch Southsiders Club

e Willetton Toastmasters club °

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Canningvale Toastmasters 29 submitted
Murdoch Southsiders 18 submitted
Willetton 11 submitted
Area Director Visits
Club Name Visit Date Notes/Issues
Canning vale 3/11 Formal visit-1 done . second later in April
Murdoch 2710 Formal visit -1 done. Second later in April
Willetton Every Monday Formal visit -1 done. Second in April

Club Overviews

improve members
attendance and to
get new members.

Club Name Health Outlook Notes/Issues
Canning vale TM Very good Very good Started face to face in Sept. Took part
in Area contest. Not reopened since
December.
Murdoch Very good Very good Took part in Area contest. Meeting as
usual
tton Moderate Working hard to . Meeting as usual. Majority of

Committee members are new to TM.
(less than 86 months.)..

Performing the role very well.




Membership

Club Name Base Current Notes/Issues Demo Meeting
Dates
Canningvale 30 29 Strong -
Murdoch 23 30 Strong -
Willetton 20 16 Few more members required -
Distinguished Club Program (DCP) Goals
Club Name Current Plgg;\(;g 1by Notes/Issues
Canning vale 9 10
Murdoch 8 10
Willetton 7 10 We need 4 new members by June end
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Canning vale 5 5 Next COT Nov end and Jan 2021
Murdoch 6 0 3 more COT meeting left
Willetton 6 3- 3 more COT meeting left
Pathways Coordinator / Mentor Champion Appointed
Club Name Pathv_vays Mentor Champion Notes/Issues
Coordinator
Canning vale Many All Membors 2 Area Directors from Club
murdoch 1 Few 1 Growth Director + 1 Area
Director from Club
willetton 1 Few 1 Area Director from Club




Contests

Club Name Humorpus / Interna_tional / Notes/Issues
Table Topics Date Evaluation Date
Canning vale done TBA
Murdoch done 23 Feb 2021
Willetton done 8t March 2021

Success Stories

Club Name

Notes/Issues

Canning vale

Very well run club.

Murdoch

Chartering a new club and very active in all roles require to help out .

Willetton

New Committee members very enthusiastic.

Other Information or Comments

Club Name

Notes/Issues

Canning vale

Self managing club

Murdoch

Self managing club

Willetton

Facing Problems with gettoing new members

Submitted by:

Kutty VK Date:

03/02/2020

Division Director:

Graham Watson
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Area: S34 Division: 17
Clubs (Name & Number):

e Mandjar 7486 e Bunbury 3065

e Donnybrook 4281544 o Jetty 751215

Educational Awards

The clubs have submitted the following:

1 level 2 submitted

Club Name Pathways Awards | Club Success Plan Notes/Issues
Mandjar Speakers 4 level 2 needed Supplied VPE is working on the level 2
1 level 4 needed A member has a level 4 ready to be
1 new members presented.
needed Have 3 possible new members to be
3 COT needed registered.
COT to be held 7t February
Bunbury None recorded Copy of Donnybrook | AD will discuss Pathways awards
supplied when the next visit is arranged.
Copy of Donnybrook success plan
supplied. President believes the clubs
are the same.
AD explained these were 2 different
clubs with different venues and
cultures. Bunbury needed to supply
their own plan.
Jetty 2 level 1 registered Supplied AD spoke to VPE. Speeches made but
not registered or submitted to TI.
AD has advised VPE how to submit.
Donnybrook 4 level 1 submitted Supplied More Levels achieved but possibly

not all submitted into Pathways

Area Director Visits

Club Name Visit Date Notes/Issues
Mandjar December 7 2020 | 3 guests on this evening
Jetty 18t January 2021 A returning member attended. 1member resigned due to
illness.
Donnybrook 12t December 2020 | A vibrant meeting with 6 guests
Bunbury Still to be arranged The President is unwell and the AD visit will be arranged when

he is present at the meeting.




Club Overviews

Club Name Health Outlook Notes/Issues
Mandjar Excellent With a little more 3 Guests have committed to joining
work look like
achieving Presidents
Distinguished.
Bunbury Reasonable No education awards | President is unwell and unable to
recorded. attend meetings.
Donnybrook Good Need to do more A successful Open House was held in
towards Pathways December attracting guests and
potential members.
Jetty Very good More work in Vibrant and interesting meetings.
registering and An Open House was planned but did
submitting Pathways | not eventuate.
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Mandjar 18 18 There are guests who are ready to N/A
commit
Bunbury 14 17 An increase of 2 members since last N/A
report
Donnybrook 10 10 Guests converting to members to be N/A
recorded
Jetty 11 13 4 more members since last report N/A
Distinguished Club Program (DCP) Goals
Planned by
Club Name Current 30/6/21 Notes/Issues
Mandjar 5 9 Working well towards these goals
Bunbury 2 N/A No education awards recorded
Donnybrook 2 9 Will be difficult to achieve but members are very
keen.
Jetty 1 5 Pathways have not been registered or submitted
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Mandjar 6 Will achieve 5 | Only 6 Executive members- COT 7t February
Bunbury 5 4 COT is 7" February
Donnybrook 5 Will achieve at | COT is 7" February
least 4




Jetty

4 COT is 7t February

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathv_vays Mentor Champion Notes/Issues
Coordinator

Mandjar VPE N/A Mandjar have pods where members
spend time with the more experience
members and have their questions
answered. There are no mentors

Bunbury N/A N/A N/A

Donnybrook VPE Morrie Goodz Members are encouraged to achieve
as much as possible.

Jetty VPE N/A Members enthusiastically complete as
many speeches as possible and are
guided by the VPE.

Contests
Humorous / International /
Club Name Table Topics Date Evaluation Date Notes/lssues

Mandjar 227 February 227 February A good number of members added

Bunbury N/A N/A Bunbury and Donnybrook may have a
combined clubs contest.

Donnybrook N/A N/A Bunbury and Donnybrook may have a
combined clubs contest.

Jetty 15" February 15" February This is a tentative date

Success Stories

Club Name Notes/Issues
Mandjar The club is expected to achieve Presidents Distinguished with all members working
towards this.
Bunbury More information when the club is visited.
Donnybrook Donnybrook are making a concerted effort to increase membership.

Just need to work on registering Pathways speeches and having them submitted.

Jetty

A vibrant club working towards attracting more members.




Other Information or Comments

Club Name Notes/Issues
Mandjar This club is working hard to achieve all awards and to attract members
Bunbury More information when the club is visited.
Donnybrook Donnybrook members are putting efforts into attaining new members

Jetty

Jetty’s hard work is coming to fruition.
Members need to be encouraged to register their speeches so that the VPE can
submit the levels completed

Submitted by:

Pat King Date: 4/2/2021

Division Director:

Graham Watson
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There was no report submitted for this role.
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Area:

W52

Division: Western

Clubs (Name & Number):

e Aspire Toastmasters (1334399)

¢ Dynamic Speakers (3627774)

(2459315)

e Banksia Speakers Toastmasters Club

e Gourmet Guns n Roses (2383596)

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
Aspire Toastmasters 2 Yes
Banksia Speakers 0 Yes
Toastmasters Club
Dynamic Speakers 1 Yes
Gourmet Guns n Roses 3 Yes
Area Director Visits
Club Name Visit Date Notes/Issues
Aspire Toastmasters Un-official Visit: Have a high influx of guests for the start of the year. Around 6-
23/01/2021 7 guests per meeting. Also had several members join the club.

Official Visit: TBD

Have changed venues to save costs.

Banksia Speakers
Toastmasters Club

Un-Official Visit:
11/01/2021

Maintain high fellowship within the club with regular dinners
after meetings.

Trialled a hybrid meeting — went well with some good feedback

Dynamic Speakers

Official Visit: TBD

| have not contacted them yet for this term, plan to do so in the
coming weeks

Gourmet Guns n Roses

Official Visit: TBD

| have not contacted them yet for this term, plan to do so in the
coming weeks

Club Overviews

Club Name Health Outlook Notes/Issues
Aspire Toastmasters Good Growing
Banksia Speakers Good Good

Toastmasters Club

Dynamic Speakers




Gourmet Guns n Roses

Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Aspire Toastmasters 17 14
Banksia Speakers 12 9
Toastmasters Club
Dynamic Speakers 12 9 Membership seems to have dropped.

12 for the last term.

Base for last term was 17 with current at

Gourmet Guns n Roses

8 11

Distinguished Club Program (DCP) Goals

Club Name Current PI§|8;1671211by Notes/Issues
Aspire Toastmasters 2 -
Banksia Speakers 1 -
Toastmasters Club
Dynamic Speakers 3 -
Gourmet Guns n Roses 2 5
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
Aspire Toastmasters 4
Banksia Speakers 7
Toastmasters Club
Dynamic Speakers 4
Gourmet Guns n Roses 7

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Aspire Toastmasters

Banksia Speakers
Toastmasters Club

Dynamic Speakers

Gourmet Guns n Roses




Contests

Club Name Humorous / International / Notes/lssues
Table Topics Date Evaluation Date
Aspire Toastmasters Not held TBD
Banksia Speakers Not held TBD
Toastmasters Club
Dynamic Speakers Sep 21st TBD Raffaele was winner of TT
Gourmet Guns n Roses Aug 22nd TBD

Success Stories

Club Name Notes/Issues

Aspire Toastmasters Have a high influx of guests (6-7) and good conversion too at th start of the year. Most
guests come from MeetUp

Banksia Speakers
Toastmasters Club

Dynamic Speakers

Gourmet Guns n Roses

Other Information or Comments

Club Name Notes/Issues

Aspire Toastmasters

Banksia Speakers
Toastmasters Club

Dynamic Speakers

Gourmet Guns n Roses

Submitted by: Dzyan Maroef Date: 13/02/2020

Division Director: | Caroline Devenish Meares




AREA | W53

Area: W53 Division: Western
Clubs (Name & Number):
o UWA Toastmasters e College Row Toastmasters

o Talkabout Toastmasters o Leading Lights Toastmasters

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues
UWA Toastmasters Yes Yes In progress
College Row Yes Yes In progress
Talkabout Yes Yes In progress
Leading Lights Yes Yes In progress

Area Director Visits

on 10/2/21

Club Name Visit Date Notes/Issues
UWA First round visit Second round visit to be done in Feb/March
completed — second
to be arranged
College Row As above As above
Talkabout Second visit done Second visit done on 10/2/21

Leading Lights

First round visit
completed — second
to be arranged

Second visit likely to be completed in Feb

Club Overviews

Club Name

Health

Outlook

Notes/Issues

UWA

Fair

Good

Club recovering well from COVID-19.
Membership levels still a bit low. Slow
completion of Pathways awards by
members. Solid conversion of visitors
to members.

College Row

Fair

Uncertain

Club is still struggling somewhat due
to international travel bans. Club
coaches likely to be needed beyond
end this Toastmaster year.

Talkabout

Good

Fair

Club has improved a lot in the last six
months and now has a much stronger
membership base. There is still some




slowness in members completing
Pathways awards.

Leading Lights Fair Fair Club has held steady. There is an
issue with low membership and
members being heavily committed to
other clubs and commitments.
Marketing the club to its target
audience is an issue.

Membership
Club Name Base Current Notes/Issues Demlg Meeting
ates

UWA 14 14 TBA

Talkabout 8 14 TBA

College Row 6 9 Club needs at least 12 members to return | TBA

to good standing

Leading Lights 13 11 Club needs to recruit one more member TBA

to meet minimum goals

Distinguished Club Program (DCP) Goals

Club Name Current Plgg;rse/zg 1by Notes/Issues
UWA 3 9 DCP In Progress
Talkabout 2 9 As above
College Row 3 9 As above
Leading Lights 2 9 As above
Club Officer Training (COT)
Club Name 15t Round 2" Round Notes/Issues
UWA Achieved TBA Notices sent out for Feb training by AD and WDD
Talkabout Achieved TBA As above
College Row Not achieved TBA As above
Leading Lights Achieved TBA As above

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion Notes/Issues

UWA

Leonisa Manea

Leonisa Manea

Talkabout

Sue Fallon

Sue Fallon




College Row

Milvert Ling

Henry Yau/Milvert
Long

Leading Lights

Ross Wilkinson

Ross Wilkinson

Contests
Glub Name Tablo Topies Date | Evaluation Date Notesflssues
UWA Competition TBA
completed
Talkabout As above Likely early March
College Row As above TBA
Leading Lights As above TBA

Success Stories

Club Name Notes/Issues
UWA Strong net growth in membership
Talkabout Strong net growth in membership
College Row Club improving in member recruitment

Leading Lights

Club has conducted workshops for District 17

Other Information or Comments

Club Name Notes/Issues
UWA Club has strong leadership from President and is improving
Talkabout Club has recovered membership base and meetings now have regular visitors
College Row Club still struggling somewhat due to COVID-19 related travel bans on international

visitors and students

Leading Lights

Club has strong core but needs to recruit more members from target group

Submitted by:

Greg Lynn Date: 12/2/21

Division Director:

Caroline Devenish-Meares




AREA | W54

Area: 54 Division: Western

Clubs (Name & Number):

¢ Fremantle Gourmet e Zoom Masters

e Inspiring Speakers .

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues

Area Director Visits

Club Name Visit Date Notes/Issues
Fremantle March 11th Visit planned
Inspiring March 10t Visit planned
Zoom Feb 25t Visit planned

Club Overviews

Club Name Health Outlook Notes/Issues
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Inspiring 14 14 Achieved 1 goal

Zoom 19 13 Achieved 2 goals




Distinguished Club Program (DCP) Goals

Planned by
Club Name Current 30/6/21 Notes/Issues
Club Officer Training (COT)
Club Name 1t Round 2"Y Round Notes/Issues

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathv_vays Mentor Champion Notes/Issues
Coordinator
Contests
Humorous / International /
Club Name Table Topics Date Evaluation Date Notes/lssues
Fremantle 13 17 Achieved 5 goals




Success Stories

Club Name

Notes/Issues

Other Information or Comments

Club Name

Notes/Issues

Inspiring Speakers

Club Speech Contest Mar 10t

Zoom Masters

May provide contestants for Area Contest

Fremantle

Will not be holding Club Contests

Submitted by:

Caroline Devenish-Meares Date:

Feb 14th

Division Director:

Caroline Devenish-Meares




