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REPORTS | MAJOR ITEMS



REPORTS | PROFIT AND LOSS STATEMENT

There was no report submitted for this role



REPORTS | DISTRICT EXECUTIVE



DISTRICT EXECUTIVE | PUBLIC RELATIONS MANAGER

There was no report submitted for this role



DISTRICT EXECUTIVE | CLUB GROWTH DIRECTOR

Introduction

The March renewals period is fast approaching and the outcome will indicate how we are likely to finish the year, some
clubs have indicated that they expect a significant number of members not to renew, which for some of them this means

that they have decided that the club cannot continue..

Club Composition & Strengths
The following table shows the District and Division composition, membership numbers and club strengths as they

currently stand.

Members Total No of Paid Club Strength Under
Clubs Suspended | Ineligible Low Charter +
strength
Base Current Base Current Current Current Current Current Current
Central 213 200 14 12 1 1 0 9 4
Eastern 187 157 13 12 0 0 1 10 2
Inner City 186 158 13 10 2 1 0 8 2
Northern 186 182 13 13 1 0 1 9 4
Southern 240 186 14 13 1 1 0 7 6
Western 206 176 15 14 0 1 0 12 2

The October & March renewals are key points for membership nhumbers and club strength within the District and there
were a large number of members who did not renew, either with any club or reduced the number of clubs that they are
members of.

The number of Paid Clubs is currently 74 clubs against a base of 82, which is a significant decline. In addition, the
number of Charter Strength clubs has dropped from 22 to 20. Both these numbers have increased since the December
DECM but the March renewals will give a better picture of how we are likely to finish the year.

The following clubs have recently elected to dissolve or decided to late last year, but they were included in our list of
clubs at the start of the year, most of these clubs show as either Suspended or Ineligible:

Armadale

Electrical Toasters
Energy Club
Geraldton

Gosnell Foothills
Meeting Procedures
Stanley College
Subiaco Early Birds
Terrace

CoNoA~ONE

There are also a couple of other clubs with very low numbers, who are at risk of potentially failing, but we are working
with these clubs to assist them to build their membership strength.

On a positive note, we are working to establish a number of new clubs and some of these are likely to charter either by
the end of the year or early next year, these prospective clubs include:

e Synergy Corporate Club
e PTA/DMR Corporate Club



e Off The Cuff

We are also working on some leads including the following:
e Amazon Corporate Club
e Energy Club with Society of Petroleum Engineers

District Success Plan Status

The District Trio produced a comprehensive District Success Plan, which was approved at the District Council meeting.

In terms of the goals related to Club Growth, the table below shows the current status against these two goals.

Base Current
Paid Clubs 82 74
Payments 2773 1379

The big challenges for the remainder of the year will be grow membership numbers for existing clubs and to find

resources within the District to support clubs in meeting this challenge.

Submitted by Gavin Hyslop DTM
Club Growth Director 2021-2022
25 February 2022



DISTRICT EXECUTIVE | PROGRAM QUALITY DIRECTOR

Club Officer Training

Round 2 of club officer training is underway. There are two sessions remaining 20" February, 2022 and
24" February, 2022.

Training was conducted in Busselton on the 12t February 2022, for the clubs in the South-West. The training was well
received.

Workshops
The following workshops have been held:

30/1/2022 Introduction to DiSC — Leadership & Communication Techniques Bentley
1/2/2022 Online Facilitation Skills Workshop Zoom

The following workshops are scheduled:

26/2/2022  Leadership & SMAC (Sponsors, Mentors & Coaches) Workshop organised by CGD  Bentley
13/2/2022  Successful Contests Kensignton

Progress to Towards DCP

Currently club goal progress is:

Goals Achieved Reported in Current
DECM#2 Report

0 18 13
1 28 15
2 19 13
3 9 15
4 7 13
5 - Distinguished 1 6
6 3
7 — Select Distinguished 3 4
8 2
9 — President’s Distinguished 1 2
10 1

Congratulations to Canning Vale Toastmasters for reaching 10 goals.

Date: 20 February, 2022
Julie Dall, DTM
Program Quality Director, District 17



DISTRICT EXECUTIVE | DISTRICT DIRECTOR

Vision & District Success Plan

We have used the Club Officer Training platform to communicate our District Vision. It is important to communicate our
vision with our members to align our vision with the club’s own goals and vision.

The general Western Australian community will be aware of the District and Toastmasters and know us as a place to go
to improve their communication and leadership skills. The District will have established a strong base of thriving clubs,
generating members who want to be in and compete for all leadership roles.

The key focus on our Success Plan is to ensure we meet our membership goals.
We are currently behind our goal in this area and we need to prioritise our resources to this.

To date we have received 1,375 payments. The same time last year we were sitting with 1,624 payments.

District Officers

Since the last District Council Meeting we received the resignation of the Area Directors Douglas Mok and Martin Soh.
We welcome the appointment of the C1 Area Director Milvert Ling

With the resignation of the Public Relations Manager, Mina Cho. We are currently putting together a working committee
to assist with the development of initiatives from a District level.

We are working on finding a replacement for the Black Swan Editor.

Club Rebuilding Initiatives

We have been actively promoting clubs to conduct Open House, Anniversary Meeting or Speechcraft Program it is great
to see clubs taking on the important steps to recruit new members into their clubs.

The Talk Up Toastmasters Campaign has now started and ends on 31 March.

e Simply add 5 new members (duel or reinstated are also included in this count) during this period and your
club will

e be rewarded with a Ribbon from Toastmasters International that you can proudly display on your Club
Banner.

e Receive 10% discount on your next club order for merchandise purchased through Toastmasters Internatinal

Toastmasters International have announced two new awards for this program year.

1. District Club Strength Award
e This award looks at membership growth differently by focusing on the average number of members per
club. When the District’s average club size increases by 10% or more, we will be awarded the District
Club Strength Award.
e At the start of January, we had an average of 15.53 members per club. If we can reach the goal of
17.08 member average will win this award for the District.

2. Club Building Video Contest
¢ Any District who has formed a club this program year or by the time of submission is also invited to
participate in the Club Building Video Contest. To partake, create a 3- to 5-minute video describing the
specific strategies and tactics you used. Please note that each District is limited to one video submission
only and must be submitted by March 15, 2022 to participate. Resources and additional information
about the Club Building Video Contest are below.

District Conference & Contests

District 17 Trio are working with the Conference Chair and are working through the logistics for the 2021-2022
Conference.



The other uncertainty we face is the fact that the Covid numbers are increasing and the uncertainty around restrictions
with holding events. We are working and assessing this on a daily basis and we will be making some crucial decisions
shortly.

Contests

The District continues to monitor all the Government announcements on the WA COVID health website to ensure we
follow the guidelines with the conduct of contests from Area and Division levels.

There has been a number of queries regarding members who are “unvaxed”.

From our position we will follow the venue requirements in order to conduct the contest events.

Support for Clubs

We have several clubs request for Club Coaches. The district is in the process of recruiting Club Coaches to support
these clubs.

Date: 21 February 2022
Tim Blackburn DTM
District Director



REPORTS | DIVISION DIRECTORS



DIVISION | CENTRAL

There was no report submitted for this role



DIVISION | EASTERN

Division: EASTERN

Date: 27/02/2022

Educational Awards

Eastern Division clubs are progressing in their educational awards in the 2" half of 2021-
2022. The status of educational awards of the clubs are as under:

Level | Level
4s, 4s,
Level | Level
5s,or | 5s, or
Level | Level | Level | Level | DTM DTM
Area | Club Name 1s 2s 2s 3s award | award
11 | Como Communicators 0 2 2 0 0 0
Touch of Gold
11 | Toastmasters Club 5 2 1 2 1 2
11 | Victoria Park Toastmasters 0 0 0 0 1 0
11 | Masters of Mentoring 1 0 0 0 0 0
Sunday Sundowners
11 | Toastmasters Club 5 0 0 4 1 2
Belmont Toastmasters
12 | Club 4 2 0 0 0 0
Cannington
12 | Communicators 1 1 0 1 0 0
WA Speakers Bureau
12 | Toastmasters 0 0 0 0 0 0
12 | Curtin Toastmasters Club 2 0 0 2
13 | Swan Toastmasters Club 2 0 0 0 1 1
Heritage Towns
13 | Toastmasters Club 1 2 0 0 1 1
13 | Mundaring 1 1 0 0 0 0
Speak Easy Ellenbrook
13 | Toastmasters Club 2 2 2 3 1 0




Membership

Two clubs in the Eastern Division have over 20 members - Sunday Sundowners & Belmont.
Six Clubs are < 12 members i.e., Como Communicators, Masters of mentoring, Swan
Toastmasters, WA Speakers Bureau, Cannington Communicators and Mundaring.

It is encouraging that many clubs have attracted new members and increased their
membership i.e., Victoria Park (+8), Sunday Sundowners (+2), Touch of Gold (+3), Belmont
(+9), Cannington Communicators (+4), Curtin Toastmasters (+5), Swan Toastmaster (+2)
and Speak Easy Ellenbrook (+7).

Distinguished Club
Program Goals

The status of the Distinguished Club Program goals along with membership status (as on
25 February 2022) for Eastern Division is as under:

D)
[E Clubs 0

~ Area 11

Membership Goals
Base To Date Met

00007986 Como Communicators 1" ]
01110743 Touch of Gold Toastmasters Club 17 16
01437841 Victoria Park Toastmasters 10 14
03338014 Masters of Mentoring Toastmaster Club 9 5
04447407 Sunday Sundowners Toastmasters Club 26 24
v Area 12

[ Clubs 0

Membership Goals
Base To Date Met

00002236 Belmont Toastmasiers Club 24 26
01150233 Canningten Communicators 9 10
03717566 WA Speakers Bureau Toastmasters 10 8
06018750 Curlin Toastmasters Club 16 15
m Clubs 0

~ Area 13

Membership Goals
Base To Date Met

00005839 Swan Toastmasters Club g g
00008347 Hertage Towns Toastmasters Club 1 13
01371947 Mundaring 16 10

01562202 Speak Easy Ellenbrook Toasimasiers Club 19 19

Club Officer Training

It is encouraging that all clubs in Eastern Division (except 2 Clubs Curtin Toastmasters &
Heritage Towns Toastmasters Club) have 4 or more officers who attended COT in February
2022.

Contact with Area
Directors

Currently Eastern Division Leadership Team includes myself and Area Director E-11 & E-
12. Area Director E13 role is still vacant, and | am performing this role too. In the absence
of Area Director E13, | am trying my best to personally visit and support clubs in Area E13.
The contact with Carole Bruce Area-E-11 has been very effective and she is proactive.
Carole has already submitted her Area E-11 clubs visit report. However, | am trying my
best to communicate with Area Director E-12 and E-13 club presidents to get update on
club contests.

Contests

Currently clubs International Speech & Evaluation Speech contests for E-11, E-12 and E-
13 are in progress. In my Area E-13 club contests are already scheduled for Heritage Town
Toastmasters (Date:28/02/2022), Mundaring Toastmasters (Date: 02/03/2022) and Speak
Easy Ellenbrook (Date: 09/03/2022). | am coordinating with Area Directors for Area
Contests and will soon be giving schedule for Eastern Division Contests date and venue.

Clubs

Victoria Park is arranging open house meeting event on 14 March 2022 to expand its
membership growth. Touch of Gold, Sunday Sundowners, Cannington Communicators &
Curtin Toastmasters too have done very well to increase their membership. Currently,
Swan Toastmasters, Cannington Communicators, and Heritage Toastmasters are at their
base membership level. The two advanced clubs Masters of Mentoring and WA Bureau
Speakers has less than 9 members.

New Clubs

Due to COVID limitations and uncertain circumstance, it is challenging to retain existing
clubs. However, we are looking for any opportunity to create new clubs.

Successors for Director
Roles

Potential names were provided to selection committee. | will be discussing with my Area
Directors and club president for seeking interest in further nominations.




Other
Information/Comments

Submitted by

Noor Talpur Dated: 27 February 2022




DIVISION | INNER CITY

Division: Inner City

Date: 19/02/2022

Educational Awards

* 141: 22 awards (3+0+5+14).
* 142: 10 awards (0+0+10).
* 143: 12 awards (4+0+2+0+6).

Membership

Most clubs have a net membership growth of 35 in total.
*141: 1-5 new members (3+3+5+1).

* 142: 0-8 new members (1+0+8).

* 143: 0-6 new members (6+2+5+1+0).

Distinguished Club Program
Goals

Majority of the clubs achieved DCP goals (1-7 scores).
141: 1-6 goals (1+0+4+6).

142: 0-7 goals (1+0+7).

143: 0-4 goals (4+1+2+1+2).

Club Officer Training

Strong attendance of 4-7 members for 2H 2021.Next
round of COT to be held till end Feb 2022.

Contact with Area Directors

Regular communications via emails, calls and events.

Contests

Division contest and area contest planning in progress.

Division contest date: 6 pm start, 5 or 6 April 2022

Division contest venue: Perth City Tavern, 185 St Georges Terrace, Perth WA
6000

Contest Lessons Learned

Lessons learned session held in the quarterly division council meeting.

Clubs Clubs eligible for club coaches (i.e. <12 members)
141 (2 out of 5): Northbridge (11), Perth Rainbow (7)
-142 (1 out of 3): Leaders and Speakers (9)
- 143 (1 out of 5): Persuasive Speakers (9)
New Clubs Potential charter for Synergy club (to follow-up with CGD).

Successors for Director Roles

Discussed with Inner City area directors to serve the Area Directorrole well and
step up to become a division director in the next year.

Other Information/Comments Nil
Progress Against Your Goals On track
Submitted by Jeff Zhang




DIVISION | NORTHERN

Division: Northern Date: 8 February 2022

Educational Awards Ongoing development

Membership Most Clubs concerned about upcoming renewal rates

Distinguished Club Program Underway

Goals

Club Officer Training Northern organised 27Noc21 which was well attended. Most Clubsparticipation

well covered.
Contact with Area Directors Zoom: we started off agreeing to meet bi-monthly, but we've met more often in
some months.Many issues, no matter how minor, discussed on WhatsApp.
Happy with level of interaction & cooperation.

Contests International & Table Topics. Northern Div scheduled for 9 Apr, 9amat
Highgate.

Contest Lessons Learned Clubs need time for members to practice.

Clubs Most Clubs concerned about membership numbers & hybrid
requirements.

New Clubs None being discussed at time of writing.

Successors for Director Roles | Recommedation: Wendy Farrow & Deborah Kemp.

Other Information/Comments N21. Open House suggested for all Clubs combine meeting & promotions.
Unable to getagreement on time. Clubs have scheduled separate Open House
events Mar-Apr.

Progress Against Your Goals Slower than desired but ongoing efforts.

Submitted by Angela Burchardt




DIVISION | SOUTHERN

Division: Southern Date: 19-2-2022
, 23 Awards Canning Vale

Educational Awards 19 Awards Piara Waters
6 Awards Byford, Jetty
5 Awards CIL, Applecross, Kenwick
4 Awards Murdoch Southsiders, Willetton,

Donnybrook Gourmet

2 Awards Southern River, Bunbury
0 Awards Mandjar

While Canning Vale and Piara Waters continue to lead the way in the Division,
almost every club has now submitted at least 2 awards which is a great result.
Mandjar still have not submitted any awards which is concerning, | will ask the
AD to look into it and see if there is anything the District can do to assist.

Membership

Area | Club Base Last Report | Current | Growth
S31 | Southern River 13 11 13 +2
CIL 19 11 11 0
Piara Waters 21 17 18 +1
Byford 18 20 20 0
S32 | Murdoch Southsiders | 27 17 20 +3
Canning Vale 28 30 33 +3
Applecross 8 10 13 +3
Willetton 20 17 21 +4
Kenwick 20 12 12 0
S33 | Bunbury 15 16 17 +1
Mandjar 15 20 20 0
Jetty 13 12 19 +7
Donnybrook Gourmet | 13 13 13 0

With the March renewals upcoming, it is great to see several clubs adding
several new members, especially Jetty TM adding 7 new members thanks to a
successful Open House.

Clubs that have not achieved any membership growth since the last report are a
concern. CIL and Kenwick in particular have lost several members last renewals
and not added any new members this year to replace them, | will ask the
relevant AD’s to see if there is any assistance the District can provide.

Distinguished Club Program
Goals

10 DCP Canning Vale

9 DCP Piara Waters

6 DCP Jetty

5 DCP CIL

4 DCP Murdoch Southsiders

3 DCP Southern River, Byford, Willetton,
Kenwick, Bunbury, Mandjar,
Donnybrook Gourmet

2 DCP Applecross

Several clubs already have enough DCP for at least Distinguished status which
is a great sign, | would encourage all clubs in the Division to aim for at least 5
DCP as | believe all clubs in the Division can reach it if they push for that goal.
It is probable that S32 will finish the year Distinguished or Select Distinguished,
the other areas and the Division are unlikely to reach that goal.

Club Officer Training

A number of officers have already attended the second round of training. As
there are still 2 sessions remaining, a complete report will be provided during
the DCM.

Contact with Area Directors

Regular contact is being maintained with Area Directors.




Contests

The International Speech/Evaluation Division contest will be held on 10t April,
further details TBC.

Confirmed Area contest dates are:

S31-TBC

S32 — 21st March, hosted by Willetton

S33-TBC

Clubs

Clubs eligible for a coach are CIL & Kenwick.

New Clubs

There is some discussion of a potential new club in Gosnells, but no new clubs
are expected to be charted in the Division before the end of the year.

Successors for Director Roles

David Mazzotti from Murdoch Southsiders has expressed interest in an Area
Director role next year. No other leads at this time.

Other Information/Comments

N/A

Submitted by

Michael Piotrowski — Southern Division Director 21/22




DIVISION | WESTERN

Division: Western

Date: 18/02/2022

Educational Awards

The following clubs have met all educational
awards:Area W51: UWA College Row

Area W52: Fremantle

Gateway Area W53: Melville

Toastmasters

Membership

\W52: Apart from Fremantle Gateway, membership is a bit strained due to covid.
IArea Director concentrating on membership retention and educational with aim
of getting Area up to Distinguished at least.

Distinguished Club Program
Goals

Area W51: UWA College Row has achieved 8 goals - best in the Area.
Area W52: Fremantle Gateway has achieved 9 goals - best in the Area.

Area W53: Melville Toastmasters has achieved 8 goals - best in the Area; CGH to
date onby 1 goal.

Club Officer Training

Area W51: Gourmet Guns 'n' Roses did not have 4 club officers trained as as the
time of compiling this report. Dynamic Speakers - see under 'Clubs.

Area W52: All clubs did not have 4 club officers trained at the time of compiling this
report.

Area W53: At time of compiling this report only 1 club, Melville Toastmasters, has
achieved 4 club officers trained.

Contact with Area Directors

By email and phone calls. Zoom meeting 18.02.2022

Contests

W52 Area Contest 15.03.2022.

\W53: Meeting with Presidents to plan for Area Contest; considering venues; to be
held in March. Division Contest 02.04.2022 - currently looking for venue that
doesn't discriminate.

Contest Lessons Learned

n/a

Clubs

Dynamic Speakers still in abeyance with just 1 member.

UWA College Row & Gourmet Guns 'n' Roses low membership. Area W52
IAspiring Leaders with low membership.

Area W53 : Kwinana meeting online - not wanting to meet F2F at all; Rockingham
F2F meetings - no issues; Cockburn: low attendance at meetings, usually about 7
out of a membership of 15 - possibly due to Covid concerns - not running a contest|
- VPE may be resigning.

New Clubs

None planned, as aim for this year is for the Division to achieve Distinguished

Successors for Director
Roles

IArea Director W53

Other
Information/Comments

W53 Area Director, advised of her concerns of being in crowded situations due to
Covid that's now increasing and the upcoming re-opening of the WA border. She

W53 Area Director advised she is struggling with being in crowded situations and




thus has not visited any of the clubs in her Area yet. Her concerns centre around
Covid and the re-opening of the WA border. When asked, Nataly stated she would
continue in her role as Area Director until the end of June and hoped to make one
visit to each of her clubs.

Progress Against Your
Goals

Submitted by

Barbara Coles




REPORTS | AREA DIRECTORS



AREA | C1

Position Vacant at time of report



AREA | C2

Position Vacant at time of report



AREA | C3

There was no report submitted for this role



AREA | E11

Area:

Ell

Division:

EASTERN

Which Clubs are in your area?

Club Name Club Number
Como Communicators 010007986
Masters of Mentoring 03338014
Sunday Sundowners 04447407
Touch of Gold 01110743
Victoria Park TM 04137841

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards | Club Success Plan Notes/Issues
Como Communicators 4 2xLvll;2xLvl2
Masters of Mentoring 1 1Lvli1l
Sunday Sundowners 12 5xLvil; 4 xLvl3;2xLvl4-5,1DTM
Touch of Gold 11 5xLvl1;2xLvl2; 2 xLvI3; 2 x 4-
5DTM
Victoria Park TM 1 1Lvl4-5

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
Como Communicators 18/12/2021 Attended Christmas wind up meeting , attending club contest
in March 2022
Masters of Mentoring 19/01/2021 Visited 19 /1/2022 - further visit planned
Sunday Sundowners 20/02/2022 Assisting with club contest on 20/2/2022
Touch of Gold 30/03/2022 Visit in January postponed til later in year
Victoria Park TM 21/02/2022 Assisting with club contest on 21/2/2022
Club Overviews
Club Name Health Outlook Notes/Issues
Como Communicators Growing Planning promotions | 2 DCP goals achieved,; still need 7 new

members to reach an award on DC
Program. Holding club contests,
Participated in Area contest in October
2021.

Masters of Mentoring

Lost momentum but
ready to turnaround

Continued promotion
of new focus
amongst D17 and

Name & club mission rebadged.
Alternate focus towards assisting
members and clubs with mentoring.




beyond should bring
in new membership.
Hybrid meetings are
on offer

Working towards club in good
standing

Sunday Sundowners

Good

Vibrant club running weekly meetings
online. Hybrid meetings fortnightly for
local members to meet face to face.
Holding club contests, Participated in
Area & Division contest in October
2021.

Touch of Gold

Good

5 new members
required to achieve
DCP

Travelling well on DCP with 6 goals
met todate. 3 new members this TM
year. Holding club contests,
Participated in Area and Division
contests in October 2021.

Victoria Park TM

Good

8 new members since
June 2021

Has grown membership well during
2021. Planning a 2nd open house
this 2021 / 2022 TM year. Holding a
club contest this time around.
Participated in Area Contest in
October.

All clubs have a positive outlook
and working to grow local
membership.

What is the Membership of Clubs in your Area?

Demo Meeting

Club Name Base Current Notes/Issues Dates
i 11 9
Como Communicators 1 new member since June 2021. Planning
events to attract additional membership
Masters of Mentoring 9 5 Club rebadged its name and focus to
attract new membership
Sunday Sundowners 26 24 5 new members since June 21
Touch of Gold 17 13 5 new members since June 21
Victoria Park TM 10 13 8 new members since June 21

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issues

Como Communicators 2 Members have been requested to submit their
awards as achieved - May not be uptodate status.

Masters of Mentoring 0

Sunday Sundowners 7 Looking good on the DC Program; membership
goal met

Touch of Gold 6 On track for award on DC Program but will
need additional 5 members to achieve any DCP
award

Victoria Park TM 4 On track for award on DC Program with 1 further

goals and 2 more members to achieve an award




How Many Officers Attended Club Officer Training (COT)

Club Name 1%t Round 2" Round Notes/Issues
Como Communicators 7 5 Training goal achieved.
Masters of Mentoring 7 3 Still 2 COT sessions available for attendance
Sunday Sundowners 6 4 Training goal achieved
Touch of Gold 7 1 Still 2 COT sessions available for attendance
Victoria Park TM 4 2 Still 2 COT sessions available for attendance

Has a Pathways Coordinato

r / Mentor Champion been Appointed?

Club Name Pathways Mentor Champion Notes/Issues
Coordinator
Como Communicators J Roberts
Masters of Mentoring R Wilkinson Club's main focus is mentoring
Sunday Sundowners M Samapala Mentor program active across club
Touch of Gold M O'Neill Mentor program in progress
Victoria Park TM S Willmott Mentor program in progress

Addition of online training sees
members as well as officers attending
the sessions.

Have clubs set dates for their contests?

Club Name

Humorous /
Table Topics Date

International /
Evaluation Date

Notes/Issues

Como Communicators

early March

Masters of Mentoring

Not eligible - need to attain good
standing status

Sunday Sundowners 20/2/2022
Touch of Gold TBA
Victoria Park TM 21/2/2022

Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

In 2022 Area E11 is holding Area Council meetings and a monthly newsletter is being issued inefforts to elevate
networking and camaraderie across our 5 clubs. Last round of club contests clubs were slow to provide
attendance numbers for the Area contest making it difficult to right-size the venue.




Success Stories

Club Name

Notes/Issues

Victoria Park TM

Held an Open House in July 2021. New members total 8 this TM year.

Other Information or Comments

Club Name

Notes/Issues

Progress Against Your Goals

Area Council set up with representation from most clubs on zoom meetings.
Regular newsletter issued with details of E11 clubs events and requests for judging and contestassistance.
Have visited all clubs except Touch of Gold (Kalgoorlie) at least twice since July.

Submitted by:

Carole Bruce

Date:

19/02/2022

Division Director:

Noor Talpur




AREA | E12

There was no report submitted for this role



AREA | E13

Position Vacant at time of report



AREA | 141

Area: 141

Division: Inner City

Clubs (Name & Number):

o 07293526 Toasting Human Energy
Toastmasters Club

e 3903611Perth Rainbow Toastmasters

e 6579762 Energy Club

e (04859845 Zoom-Masters

e 00009106 Northbridge Club

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards | Club Success Plan Notes/Issues

Toasting Human Energy N Y

Toastmasters Club

Energy Club N N

Perth Rainbow Y Y

Toastmasters

Zoom-Masters Y Y

Northbridge Club Y Y

Area Director Visits

Club Name Visit Date

Notes/Issues

Toasting Human Energy 18/01/2022
Toastmasters Club

Plus: Club is healthy with weekly club meetings (~10 people
each time).

Delta: 2 new members at 2022. Workforce reduction could
impact new member recruitment process

Opportunity: Pathway education to encourage members to
part-taking more.

Energy Club N/A

Plus: N/A.

Delta: Members are mostly new with limited knowledge on the
usage of the Tl educational resources and processes partly
due to lack of very experienced toastmasters.

Opportunity: Club president left the company. The club
member is thinking to withdraw from Toastmaster. Club grow
director should contact club president to see if they can stay.

Zoom Master TBC

Plus: Club is doing well with members from USA, Singapore,
Iran, Perth and Queensland of Australia. Members are
energetic in attending club meetings.

Delta: Members at different time zone to fit into one agenda

Opportunity: Online virtue meetings offer less travelling time
and bigger addressable market.




Club Overviews

Club Name Health Outlook Notes/Issues
Toasting Human Energy Green Green
Toastmasters Club
Energy Club Red Red Club president has left, VPE is
applying to withdraw the membership.
Perth Rainbow Green Green
Toastmasters
Zoom-Masters Green Green
Northbridge Club Green Green
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates
Toasting Human Energy 21 22 Due to workforce reduction,
Toastmasters Club membership growth rate is slowing
down
Energy Club 10 11
Perth Rainbow 8 9 1 new member
Toastmasters
Zoom-Masters 12 14 2 new members
Northbridge Club 10 10
Distinguished Club Program (DCP) Goals
Club Name Current Planned Notes/Issues
Toasting Human Energy 0 9
Toastmasters Club
Energy Club 0 5
Perth Rainbow 0 8
Toastmasters
Zoom-Masters 0 8
Northbridge Club 0 8
Club Officer Training (COT)
Club Name 1t Round 2"d Round Notes/Issues
Toasting Human Energy 7
Toastmasters Club
Energy Club 0




Perth Rainbow 6
Toastmasters

Zoom-Masters 5
Northbridge Club 4

Pathways Coordinator / Mentor Champion Appointed

Club Name

Pathways
Coordinator

Mentor Champion Notes/Issues

Toasting Human Energy Yes Yes Need more educational sessions to
Toastmasters Club introduce these initiatives
Energy Club No No
Perth Rainbow Yes Yes
Toastmasters
Zoom-Masters Yes Yes
Northbridge Club No No
Contests
Humorous / International /

Club Name Table Topics Date Evaluation Date Notes/Issues
Toasting Human Energy 2/11/2021 19/03/2022
Toastmasters Club
Energy Club 2/11/2021 19/03/2022
Perth Rainbow 2/11/2021 19/03/2022
Toastmasters
Zoom-Masters 2/11/2021 19/03/2022
Northbridge Club 2/11/2021 19/03/2022

Success Stories

Club Name

Notes/Issues

Toasting Human Energy
Toastmasters Club

Energy Club

Perth Rainbow
Toastmasters

Zoom-Masters

Northbridge Club




Other Information or Comments

Club Name Notes/Issues

Toasting Human Energy
Toastmasters Club

Energy Club Help are needed. Due to workforce reduction, president has left, VPE is applying to
withdraw the membership.

Perth Rainbow
Toastmasters

Zoom-Masters

Northbridge Club

Submitted by: Ben Tian Date: 29 Nov 2021

Division Director: Jeff Zhang
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Area:

142

Division:

Inner City

Which Clubs are in your area?

Club Name Club Number
Leaders and Speakers 02953910
b Toasty Perth 03152187
Stanley College 05902679
b Toasty Perth 06104577

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards Club Success Plan Notes/Issues
Leaders and Speakers 0 0
b Toasty Perth 7

Stanley College

b Toasty Perth

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
Leaders and Speakers 20/03/2022
b Toasty Perth 01/03/2022 Meet only online
Stanley College
b Toasty Perth
Club Overviews
Club Name Health Outlook Notes/Issues
Leaders and Speakers Red Red Poor Membership and lacks
b Toasty Perth Green Green

Stanley College

b Toasty Perth

What is the Membership of Clubs in your Area?

D Meeti
Club Name Base Current Notes/Issues emgateese 'ng
Leaders and Speakers 8 9
b Toasty Perth 25 26




Stanley College

b Toasty Perth

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issues
Leaders and Speakers 9 1
b Toasty Perth 26 7

Stanley College

b Toasty Perth

How Many Officers Attended Club Officer Training (COT)

Club Name 15t Round 2" Round Notes/Issues
Leaders and Speakers 1
b Toasty Perth 2

Stanley College

b Toasty Perth

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Leaders and Speakers

b Toasty Perth

Stanley College

b Toasty Perth

Have clubs set dates for their contests?

Club Name

Humorous /
Table Topics Date

International /
Evaluation Date

Notes/Issues

Leaders and Speakers

b Toasty Perth

Stanley College

b Toasty Perth




Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

Success Stories

Club Name

Notes/Issues

Other Information or Comments

Club Name

Notes/Issues

Progress Against Your Goals

Submitted by:

Dipak Saha

Date:

19/02/2022

Division Director:

Jeff Zhang
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Area: 143

Division:

Inner City

Clubs (Name & Number):

City of Perth Toastmasters Club (00006428)

ToastiES (02791791)

Persuasive Speakers (05648618)

Young Guns (00995774)

Subiaco Early Birds Club (00009703)

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards Club Success Plan Notes/Issues
Ix L1 Y
City of Perth TM Club 2x L2
1x L3/4/5
3x L1 N
Persuasive Speakers 2x L2
1x L3/4/5
Subiaco Early Birds Club Y
ToastiES Y
Ix L1 Y 2x L2 awards to be submitted to TI
Young Guns
Ix L2
Area Director Visits
Club Name Visit Date Notes/Issues
City of Perth TM Club Planned 07/03/22
Persuasive Speakers Planned 16/03/22
Subiaco Early Birds Club Planned 03/03/22
ToastiES Planned 15/03/22
Young Guns Planned 22/02/22
Club Overviews
Club Name Health Outlook Notes/Issues
City of Perth TM Club Green Green
Persuasive Speakers RED RED Low membership
Subiaco Early Birds Club Yellow RED Planning to suspend 31 March 2022




ToastiES Yellow Yellow
Young Guns Yellow Green
Membership
Club Name Base Current Notes/Issues Demo Meeting
Dates

City of Perth TM Club 20 22

Persuasive Speakers 12 9 Low membership

Subiaco Early Birds Club 16 18 Planning to suspend 31 March 2022

ToastiES 15 12

Young Guns 20 18 Planned for
March 2022

Distinguished Club Program (DCP) Goals

Club Name Current Plggrg/:gzby Notes/Issues
City of Perth TM Club 4
Persuasive Speakers 2 5
Subiaco Early Birds Club 1 N/A Planning to suspend 31 March 2022
ToastiES 1 5
Young Guns 2 6 Mempership and Education awards still to be
submitted to TI
Club Officer Training (COT)
Club Name 1st Round 2"¢ Round Notes/Issues
City of Perth TM Club 6 5
Persuasive Speakers 5 0
Subiaco Early Birds Club 4 0
ToastiES 0 0 Planning to attend COT on 24/02/22
Young Guns 5 5

Pathways Coordinator / Mentor Champion Appointed

Club Name Pathv_vays Mentor Champion Notes/Issues
Coordinator
City of Perth TM Club N/A N/A
Persuasive Speakers N/A N/A




Subiaco Early Birds Club N/A N/A

ToastiES N/A N/A

Young Guns N/A N/A

Contests
Club Name rable Topies Date | Evaluation bate Noteslssues

City of Perth TM Club 04/10/22 Q1 2022

Persuasive Speakers 08/09/21 Q1 2022

Subiaco Early Birds Club Q3 2021 N/A

ToastiES N/A N/A

Young Guns 21/09/21 08/03/2022

Success Stories

Club Name

Notes/Issues

Other Information or Comments

Club Name

Notes/Issues

Submitted by:

Marlese Fairgray

Date:

19/02/2022

Division Director:

Jeff Zhang
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Area:

N21

Division:

Northern

Clubs (Name & Number):

e Butler - 05092798

e Currambine - 03518640

e Northern Gourmet - 02932197

e Northern Lights - 00008924

e Geraldton - 03979515

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards Club Success Plan Notes/Issues
Butler 0 Yes Close to achieving 2 x Educationals
Currambine 2 Yes Not applicable.
Northern Gourmet 3 Yes Not applicable.
Northern Lights 3 Yes Not applicable

Geraldton

Not Applicable

Not Applicable

No longer an active club as confirmed
by Angela Burchardt

Area Director Visits

Club Name Visit Date Notes/Issues
Butler ~April 22
Currambine ~April 22
Northern Gourmet ~April 22
Northern Lights ~April 22

Geraldton

Not Applicable

No longer an active club as confirmed by Angela Burchardt

Club Overviews

Club Name Health Outlook Notes/Issues
Butler OK Good
Currambine OK Good
Northern Gourmet OK Good
Northern Lights OK Good

Geraldton

Not Applicable

Not Applicable

No longer an active club as confirmed
by Angela Burchardt




Membership

Demo Meeting

Club Name Base Current Notes/Issues Dates
Butler 10 11 Open house to be held this year TBA
Currambine 13 14 Open house to be held this year TBA
Northern Gourmet 16 13 Open house to be held this year TBA
Northern Lights 21 23 Not applicable TBA
Geraldton N/A N/A Not Applicable No longer an

active club as
confirmed by
Angela
Burchardt

Distinguished Club Program (DCP) Goals

Club Name Current Plggrg/:glby Notes/Issues
Butler 3 TBA TBA
Currambine 5 TBA TBA
Northern Gourmet 5 TBA TBA
Northern Lights 6 TBA TBA
Geraldton 0 TBA TBA
Club Officer Training (COT)
Club Name 1t Round 2" Round Notes/Issues
Butler Achieved Achieved Not applicable
Currambine Achieved Achieved Not applicable
Northern Gourmet Achieved Achieved Not applicable
Northern Lights Achieved Achieved Not applicable
Geraldton Not Applicable | Not Applicable | No Iohngzr an active club as confirmed by Angela
Burchardt

Pathways Coordinator / Mentor Champion Appointed

Club Name Cz?)trr:jvivna;{[f)r Mentor Champion Notes/Issues
Butler TBA TBA Not Applicable
Currambine TBA TBA Not Applicable
Northern Gourmet TBA TBA Not Applicable
Northern Lights TBA TBA Not Applicable




Geraldton Not Applicable Not Applicable No longer an active club as confirmed
by Angela Burchardt
Contests
Humorous / International /
Club Name Table Topics Date Evaluation Date Notes/Issues
Butler 20th of September 21st of March N/A
Currambine Wednesday 6th of TBC Currambine to host Area contest on
October the 30" of March
Northern Gourmet Tuesday 28th of Not applicable N/A
September
Northern Lights Tuesday 21st of 15% of March N/A
September
Geraldton Not Applicable Not Applicable No longer an active club as confirmed
by Angela Burchardt

Success Stories

Club Name

Notes/Issues

Butler

Not Applicable

Currambine

Not Applicable

Northern Gourmet

Not Applicable

Northern Lights

Not Applicable

Geraldton

Not Applicable

Other Information or Comments

Club Name Notes/Issues
Butler Coordinating open house with the other N21 clubs
Currambine Planning combined open house with Butler

Northern Gourmet

Planning combined open house with Butler

Northern Lights

Planning combined open house with Butler

Geraldton

Not Applicable

Submitted by:

Deborah Kamp Date: 27.02.22

Division Director:

Angela Burchardt
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Area: N22 Division: Northern
Which Clubs are in your area?
Club Name Club Number
Osborne Park 01569226
Toastmasters
Sandgroper Toastmasters 00003432
Club
West End Toastmasters ~ |00005607
Stirling Club 00004416
Mount Hawthorn 01505004
How many Educational Awards have Clubs in your Area earned?
Club Name Pathways Awards Club Success Plan Notes/Issues
Osborne Park
Toastmasters
Sandgroper Toastmasters 1
Club
West End Toastmasters
Stirling Club 2
Mount Hawthorn 1

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name

Visit Date

Notes/Issues

Osborne Park
'Toastmasters

Date not confirmed. Club meetings at 11 am which make it
difficlut to visit in the ordinary course of business.

Sandgroper Toastmasters
Club

Visit date not known.

West End Toastmasters

Lunch time club meetings. Difficult to get to as WFH direction
from work. Will see what can be done.

Stirling Club

Visit date not known.

Mount Hawthorn

Visit date not known.




Club Overviews

Club Name Health Outlook Notes/Issues
Osborne Park Not good Needs attention Needs members.
Toastmasters
Sandgroper Toastmasters Good Good Keen to grow membership and succeed.
Club
West End Toastmasters Good Good Corporate Club. Experienced Club
Officers.
Stirling Club Good Prosperous
Mount Hawthorn Good Prosperous
What is the Membership of Clubs in your Area?
Demo Meeting
Club Name Base Current Notes/Issues Dates
Osborne Park 9 9 Increased by 3 since last report.
Toastmasters
Sandgroper Toastmasters 12 13 Membership maintained.
Club
West End Toastmasters 12 13 Increased since last report.
Stirling Club 20 26 No issues
Mount Hawthorn 21 22 Increased since last report.

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issues

Osborne Park 1 No plan submitted

'Toastmasters

Sandgroper Toastmasters 1 No plan submitted

Club

West End Toastmasters 2 No plan submitted

Stirling Club 3 No plan submitted

Mount Hawthorn 2 No plan submitted

How Many Officers Attended Club Officer Training (COT)

Club Name 1st Round 2"d Round Notes/Issues
0 2 Great improvement from zero in Rnd 1.
Osborne Park Toastmasters
Reminder sentabout Feb 20 & 24
Sandgroper Toastmasters 5 2 Reminder sent about Feb 20 & 24
Club
West End Toastmasters 4 2 Reminder sent about Feb 20 & 24
Stirling Club 7 2 Reminder sent about Feb 20 & 24
Mount Hawthorn 4 1 Reminder sent about Feb 20 & 24




Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Osborne Park no no no response from clubs
Toastmasters

Sandgroper Toastmasters no no no response from clubs
Club

West End Toastmasters no no no response from clubs
Stirling Club no no no response from clubs
Mount Hawthorn no no no response from clubs

Have clubs set dates for their contests?

Club Name

Humorous /
Table Topics Date

International /
Evaluation Date

Notes/Issues

Osborne Park

not holding contests

Toastmasters

Sandgroper Toastmasters 23/08/2021 await response from club
Club

West End Toastmasters await response from club
Stirling Club 01/09/2021 02/03/2022

Mount Hawthorn 18/08/2021 await response from club

Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

From last report:

Confirm the venue as soon as possible.
Be more organised ahead of time with communications prepared in advance.
Be more efficient with time spent planning/organisng and executing.
Get to know more members and approach members to fill roles, especially judges.

Contests are excellent speaking opportunites for members to improve their speaking skills.

Success Stories

Club Name

Notes/Issues




Other Information or Comments

Club Name

Notes/Issues

Osborne Park Toastmasters

responded to assist.

VPE reached out for support to promote Pathways to members. Distirct leadership

Progress Against Your Goals

Club vists

- missed deadline

- dates to be confirmed Contest
- organise N22 contest - behind on setting date and host club due to no availability of venue on meeting night and
club that has a suitable venue has imposed a requirement for members to provide proof of vaccination

Division contest Area Director report

Submitted by:

Wendy Farrow

Date: 22/02/2022

Division Director:

Angela Burchardt
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There was no report submitted for this role



AREA | S31

Area:

S31

Division:

Southern

Which Clubs are in your area?

Club Name Club Number
Southern River 1363463
CIL 6500301
Piara Waters 7519719
Byford 7841024

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards | Club Success Plan Notes/Issues
Southern River 2
CIL 5
Piara Waters 19 Outstanding number of awards
Byford 6

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
Southern River Planning to visit in March/April
CIL Planning to visit in April
Piara Waters 02/03/2022
Byford 17/03/2022
Club Overviews
Club Name Health Outlook Notes/Issues
Southern River Concerning Concerning Low membership
CIL Concerning Concerning Low membership, no new members
this year
Piara Waters Healthy Healthy
Byford Healthy Healthy

What is the Membership of Clubs in your Area?

Demo Meeting

Club Name Base Current Notes/Issues Dates
Southern River 13 13
CIL 19 11 Significant membership drop




Piara Waters

21 18

Byford

18 20

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issues
Southern River 3
CIL 5
Piara Waters 9
Byford 3

How Many Officers Attended Club Officer Training (COT)

Club Name 1 Round 2"d Round Notes/Issues
Southern River 7 5
CIL 6 4
Piara Waters 5 4
Byford 7 2

17/03/2022

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

Southern River

CIL

Piara Waters

Byford

Have clubs set dates for their contests?

Club Name

Humorous /
Table Topics Date

International /
Evaluation Date

Notes/Issues

Southern River

Has not advised Club contest date

CIL

Has not advised Club contest date

Piara Waters

Has not advised Club contest date

Byford

03/03/2022




Lessons Learned from Contests
(Please provide any feedback / lessons learned from your contests)

N/A

Success Stories

Club Name Notes/Issues

Other Information or Comments

Club Name Notes/Issues
Southern River Have not been able to contact club leaders
CIL
Piara Waters Has moved online
Byford

Progress Against Your Goals

Due to the resignation of Martin Soh, | have stepped in as S31 Area Director for the remainder ofthe year. | look
forward to visiting the clubs in the area.

Submitted by: Michael Piotrowski Date: 19/02/2022

Division Director: Michael Piotrowski
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Area: S32

Division:

Southern

Clubs (Name & Number):

e Canningvale

e Murdoch SouthSiders

e Kenwich

e Applecross

e Willetton

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards Club Success Plan Notes/Issues
Canningvale Yes Yes Club has a good success plan
Murdoch Yes Yes Club has a good success plan
Kenwich Yes Yes Club has a good success plan
Willetton Yes Yes Submitted
Applecross Yes No Not Submitted.

Area Director Visits

Club Name Visit Date-2022 Notes/Issues
Canningvale TBA A very strong club. Well organised
Murdoch 1st March Strong club. Well organised
Kenwich 27t Feb Hybrid meetings/ Members from different stated, countries
Willetton 28t Feb A good mix- Energetic leadership team
Applecross TBA A dynamic president and a good leadership team
Club Overviews
Club Name Health Outlook Notes/Issues
Canningvale Strong Great Zoom Meeting
Murdoch Strong Great
Kenwich Intermediate Great Mostly zoom meetings- Hybrid
Willetton Strong Great
Applecross Rebuilding Great Low membership

Membership




Club Name Base Current Notes/Issues Demo Meeting
Dates
Canningvale 28 33
Murdoch 27 21
Kenwich 20 12
Willetton 20 21
Applecross 8 13 Good job by the team. Membership drive

Distinguished Club Program (DCP) Goals

Club Name Current PIZB?GE/gay Notes/Issues
Canningvale 10 Goals Met
Murdoch 5 10
Kenwich 4
Willetton 3
Applecross 2
Club Officer Training (COT)
Club Name 1t Round 2" Round Notes/Issues
Canningvale Completed Completed 2021
Murdoch Completed Completed 2021
Kenwich Completed Completed Couple of officers pending. Remaining officers on
27" Nov 2021
Willetton Completed Completed Couple of officers pending. Remaining officers on
27" Nov 2021
Applecross Planned for 2021
27" Nov

Pathways Coordinator / Mentor Champion Appointed

Club Name CF;itrr:jvivnag[ir Mentor Champion Notes/Issues
Canningvale Not required
Murdoch Not required
Kenwich Not required
Willetton Not required
Applecross Not required




Contests

Humorous / International /
Club Name Table Topics Date- Evaluation Date- Notes/Issues
2021 2022
Canningvale 21t & 28" Sept 15t & 227 Feb
Murdoch 28h Sept 8t March
Kenwich 19t Sept 27" Feb
Willetton 04t Oct 14t March
Applecross BY Nomination 10t Feb
Success Stories

Club Name Notes/Issues
Canningvale Joint Meeting with Murdoch, Club get away, Team building events, Fund raising
Murdoch Joint Meeting with Canning vale, Fundraising, Speech craft
Kenwich 100t Meeting, Tuesday Night extra meeting apart from regular Sunday meeting to

accommodate members as the club has hybrid model.

Willetton Energetic leadership, many team building events are planned and executed.

Applecross 10 year celebration meeting, membership drive

Other Information or Comments

Club Name Notes/Issues

Canningvale

Murdoch

Kenwich

Willetton

Applecross

Submitted by: Sukitha Weerasingha- AD S32 Date: 27102/2022

Division Director: Michael Piotrowski
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Area:

Division: Southern

S33

Which Clubs are in your area?

Club Name Club Number
Bunbury 00003065
Jetty 00751215
Mandjar 00007486
Donnybrook Gourmet 04281544

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards Club Success Plan Notes/Issues
Bunbury 0 0| Struggling with Pathways
Jetty 6 1
Mandjar 0 1|Runs there own club
Donnybrook Gourmet 4 1

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
Bunbury TBA
Jetty Home club
Mandjar TBA
Donnybrook Gourmet TBA
Club Overviews
Club Name Health Outlook Notes/Issues
Bunbury Needs encouragement with pathways
Jetty Healthy Good We had a successful open house
with 6 newmembers
Mandjar Healthy Good
Donnybrook Gourmet Steady Need more members




What is the Membership of Clubs in your Area?

Club Name Base Current Notes/Issues Demgah{I:Seting
Bunbury 15 16
Jetty 13 18
Mandjar 15 20
Donnybrook Gourmet 13 13

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name Current Planned Notes/Issues
Bunbury 2
Jetty 4
Mandjar 3
Donnybrook Gourmet 2

How Many Officers Attended Club Officer Training (COT)

Club Name

1st Round

2"d Round

Notes/Issues

Bunbury

Jetty

Mandjar

Donnybrook Gourmet

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name Pathways Mentor Champion Notes/Issues
Coordinator
Bunbury
Jetty
Mandjar
Donnybrook Gourmet

Have clubs set dates for their contests?

Club Name Humorous / International / Notes/Issues
Table Topics Date Evaluation Date
Bunbury 22/02/2022
Jetty 21/02/2022
Mandjar Date TBA
Donnybrook Gourmet Date TBA




Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

Success Stories

Club Name Notes/Issues

Jetty Open house was very successful with 6 new members. We are planning a 16th birthday
party in April.

Other Information or Comments

Club Name Notes/Issues

Progress Against Your Goals

Submitted by: Lyn Hodges Date: 24/02/2022

Division Director: Michael Piotrowski
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Area: W51

Division:

WESTERN

Which Clubs are in your area?

Club Name Club Number
UWA College Row 05755035
UWA 01155864
TLI Training Group 01204793
Dynamic Speakers 03627774
Gourmet Guns n Roses 02383596

How many Educational Awards have Clubs in your Area earned?

Club Name

Pathways Awards

Club Success Plan

Notes/Issues

UWA College Row

One more Level 4, Level 5, or DTM
award

UWA

x3 Level 1 & Level 3 achieved

TLI Training Group

x1 Level 1

Dynamic Speakers

x3 L1 L2 Level 4, Level 5, or DTM
award earlierrecord

Gourmet Guns n Roses

x3 Level 1 Level 2 & Level 4

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
UWA College Row TBA - 1st visit completed 2nd visit to be confirm
UWA TBA - 1st visit completed 2nd visit to be confirm
TLI Training Group TBA - 1st visit completed 2nd visit to be confirm
Dynamic Speakers N/A
Gourmet Guns n Roses TBA - 1st visit completed 2nd visit to be confirm
Club Overviews

Club Name Health Outlook Notes/Issues

UWA College Row

met goals x8

needed 7 new members to be
distinguised

UWA needed x3 new needed x1 L3 x1 L2 to be distinguished
members

TLI Training Group needed 5 new needed x3 One more Level 4, Level
members 5, or DTMaward to be Distinguished

Dynamic Speakers

not operating

scheduled for speecraft

Gourmet Guns n Roses

neede 5 new members

not met any goals




What is the Membership of Clubs in your Area?

Club Name Base Current Notes/Issues Demgal\{leeseting
UWA College Row 11 9 needed 7 new members to be distinguised
UWA 16 17 needed x3 new members
TLI Training Group 12 12 needed 5 new members
Dynamic Speakers 8 1 not operating
Gourmet Guns n Roses 8 8 needed 5 new members

How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?

Club Name

Current

Planned

Notes/Issues

UWA College Row

DTM award/COT/renewal

UWA

new member /COT/renewal

TLI Training Group

Membership-renewal dues on time/COT

Dynamic Speakers

record

x3 L1 L2 Level 4, Level 5, or DTM award earlier

Gourmet Guns n Roses

COT/club officer listed on time

How Many Officers Attended Club Officer Training (COT)

Club Name 1t Round 2" Round Notes/Issues
UWA College Row achieved
UWA achieved
TLI Training Group achieved
Dynamic Speakers achieved
Gourmet Guns n Roses achieved

Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name

Pathways
Coordinator

Mentor Champion

Notes/Issues

UWA College Row

Henry & Ethan

as required

UWA Leonisa & SRH mentoring in place
TLI Training Group Sue as required
Dynamic Speakers Leonor N/A

Gourmet Guns n Roses Gavin as required




Have clubs set dates for their contests?

Club Name

Humorous / International /

{ ! Notes/Issues
Table Topics Date Evaluation Date

UWA College Row

TBA

UWA TBA - no contestant
TLI Training Group TBA
Dynamic Speakers TBA
Gourmet Guns n Roses TBA

Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

TBC - contest still to happen
UWA - on planning mode

Success Stories

Club Name

Notes/Issues

UWA

successfully encourage x2 existing members to become pathways adoptees

UWA College Row

completed DCP goal

Other Information or Comments

Club Name

Notes/Issues

Dynamic Speaker

issue with renewal of existing members; needed club coach

GGNR

yet to achieved DCP goals




Progress Against Your Goals

UWA College Row - needed seven more new members to be select distinguishedUWA - needed
x3 new member & x1 Level 4 x1 Level 2 to be distiguished

TLI - met x2 goals & needed x5 new members

Leonisa Manea 16/02/2022

Submitted by: Date:

Division Director: Barbara Coles
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Area:

W52

Division:

Western

Which Clubs are in your area?

Club Name Club Number
Talkabout 3077
Fremantle Gateway 5491

Victoria Quay 5769
Fremantle Gourmet 1068213
Aspiring Leaders 1077268

How many Educational Awards have Clubs in your Area earned?

Club Name Pathways Awards Club Success Plan Notes/Issues
Talkabout 3 Diana Simich
Fremantle Gateway 23 Saman Perera; Ross Wilkinson
Victoria Quay 0
Fremantle Gourmet 10
Aspiring Leaders 6

Gavin Hislop; Kevin Sansome; Nataly
Fernandez; Leonor Ragan

Congratulations to the members
above for achieving Edu awards inthe

past 6 months

Area Director Visits —when did you visit or are planning to visit your clubs?

Club Name Visit Date Notes/Issues
Talkabout 08/12/2021
Fremantle Gateway 08/02/2022
\Victoria Quay 16/02/2022
Fremantle Gourmet 10/02/2022
Aspiring Leaders 16/12/2021
Club Overviews
Club Name Health Outlook Notes/Issues
Talkabout

Club tracking steadily according to
feedback from COs

Fremantle Gateway

Club is very healthy and with a high
number of engaged members

Victoria Quay

Covid has impacted club
meetings and numbers. Club




needs support with getting
members to adopt Pathways

Fremantle Gourmet

issue

Venue unfortunately listed as an
exposure site recently, however
members maintain a collaborative
approach to finding solutions to this

Aspiring Leaders

the year

Members have continued to work hard
towards holding regular leadership
workshops for the District throughtout

What is the Membership of Clubs in your Area?

Club Name Base Current Notes/Issues Demgal\{lee;atmg
Talkabout 15 16
Fremantle Gateway 25 25
Victoria Quay 21 13 Club having challenges with
member/guest attendance due to Covid
Fremantle Gourmet 16 12 Club has difficulties with venue - requires
COVID vaccination requirements
Aspiring Leaders 6 8 Club has challenges with workshop
attendance, possibly due to uncertainty
around who target audience
How many Distinguished Club Program (DCP) Goals have clubs in your area achieved?
Club Name Current Planned Notes/Issues
Talkabout 2 5
Fremantle Gateway 9 10
Victoria Quay 1 5
Fremantle Gourmet 4 7
Aspiring Leaders 1 5
How Many Officers Attended Club Officer Training (COT)
Club Name 15t Round 2"d Round Notes/Issues
Talkabout 6 3
Fremantle Gateway 6 2
Victoria Quay 2 3 New COs are taking positive steps towards
reviving the club. District support is
recommended to help new COs maintain
momentum
Fremantle Gourmet 1 0 Some COs unaware that training should be
attended semi-annually
Aspiring Leaders 6 3




Has a Pathways Coordinator / Mentor Champion been Appointed?

Club Name Pathways Mentor Champion Notes/Issues
Coordinator

Talkabout

Fremantle Gateway

Victoria Quay Recommended for the club

Fremantle Gourmet

Aspiring Leaders

Have clubs set dates for their contests?

Club Name Humorous / International /

. . Notes/Issues
Table Topics Date Evaluation Date

Talkabout

Fremantle Gateway

Victoria Quay

Fremantle Gourmet

Aspiring Leaders 15/03/2022 15/03/2022 Area Contest host. Advanced club

with many members ineligible to
enter contests due to their roles as
District Officers

Lessons Learned from Contests

(Please provide any feedback / lessons learned from your contests)

A step-by-step guide + checklist that is shared openly on the District 17 website would be highly beneficial.
There is currently no resource available online, hence the procedure for setting up contests at the Club+Area
level can be verydaunting for those who have never run contests before. It's fantastic to see resources like
"Contest Chair Script" and"Contest Certificates" posted online, however guides like "Sample Agenda" and

"Contest To-dos / Checklist" are missing and would be useful in supporting club contest organisers + ensuring a
consistent standard is held throughoutthe District.

Success Stories

Club Name Notes/Issues

Fremantle Gateway Expected to achieve President's Distinguished Club status by June 30. The club
has also achieved a Marvelous Membership award and is one of the Top 10
educational awarded club in the District for 2021-22.

Aspiring Leaders Has managed to hold at least one leadership workshop every month for each Area
despite Covid challenges
Victoria Quay New COs have great enthusiasm for reviving the club, including getting all

members onto Pathways. Support from the District is highly recommended




Other Information or Comments

Club Name Notes/Issues

Progress Against Your Goals

All clubs have been impacted by the recent developments of Covid-19 within the community.However, it's
promising to see that members from every club in the Area are supporting eachother and trying their best to
maintain a positive morale during such a challenging time.

Submitted by: Christina Ng Date: 19/02/2022

Division Director: Barbara Coles




AREA | W53

Area: W53

Division: Western

Clubs (Name & Number):

e Kwinana Toastmasters | 03704188

e Rockingham Toastmasters | 01375364

e Cockburn Toastmasters | 00008453

e Melville Toastmasters | 07840787

e CGH Toastmasters | 07050368

Educational Awards

The clubs have submitted the following:

Club Name Pathways Awards Club Success Plan Notes/Issues
Kwinana L4, L5 OK - Five (5) goals met
Rockingham L4, L5 OK - Four (4) goals met.
Melville L1toL5 OK - Eight (8) goals met.
CGH - To be developed - One (1) goal met.
Cockburn L1, L5 OK - Four (4) goals met.

Area Director Visits (From November 2021 to February 2022) (*)

Club Name Visit Date Notes/Issues
Kwinana Online The club has had online meetings only in 2022 | Online Club
meetings attended No. 165 and No. 166.
- Club attendance average 10 members.
- Two guests during this period.
- Club International & Evaluation Contest planned for
8.3.22
The club is using the Western Division Zoom account for the
online meetings. Everyone engaged and willing to participate.
Rockingham None The Club meets face to face.
- Club attendance average 12.
- Most of Club Officers registered for 24.2.22 COT
training.
- Club International & Evaluation Contest planned for
2.3.22
Melville None The Club meets face to face.
- Club International & Evaluation Contest planned for
24.2.22
CGH None The Club meets face to face.
- Club International & Evaluation Contest will not be
conducted.




Cockburn

None

The Club meets face to face.

- Club attendance average 7 members due to Covid-19

spread.

- Club International & Evaluation Contest will not be

conducted.

- New member is planned to sign up next week.

(*) Comments:

- This first term of 2022 | have not visited clubs face to face due to the Covid-19 spread, hence not visits are

displayed.

- Western Division Director has been made aware.

Club Overviews

Club Name Health Outlook Notes/Issues
. . Club Committee meetings require to

Kwinana Healthy Organised be held regularly.

Rockingham Healthy Organised Club meetings attendance has been
improved since Christmas break.

Melville Healthy Organised No issues.

CGH Needs support Enthusiastic Educational goals have not been met

Cockburn Need support Organised Club meetings attendance has been
affected in 2022 due to Covid-19
situation.

Membership (Based on Club Status report from Tl website)

Demo Meeting

Club Name Base Current Notes/Issues Dates

Kwinana 12 14 One new member | Two potential TBC
members.
Rockingham 12 14 One new member TBC
Melville 19 25 No new member this term TBC
CGH 9 11 Two new members N/A
Cockburn 16 15 Two new members TBC
Distinguished Club Program (DCP) Goals
Planned by
Club Name Current 30/6/22 Notes/Issues




Kwinana 5 9 -

Rockingham 4 9 -

Melville 8 9 -

CGH 1 9 -

Cockburn 4 9 .

Club Officer Training (COT)

Club Name 15t Round 2"d Round Notes/Issues

Kwinana 3 (4) officers attended 1St round as per club president.
Mismatch with Tl website data. No feedback received.
Three (3) needed 29 round

Rockingham 6 Two (2) needed 2"d round

Melville 6 Achieved the goal.

CGH 3 Four (4) needed 2" round.

Cockburn 6 Two (2) needed 2"d round.

Pathways Coordinator / Mentor Champion Appointed (Yes or No)

Pathways

Club Name Coordinator Mentor Champion Notes/Issues
Kwinana No Yes Not implemented
Rockingham Yes - Implementation (in-progress)
Melville Yes - Implementation (in-progress)
CGH No No Not implemented
Cockburn No No Not implemented
Contests

Humorous / International /

Club Name Table Topics Date Evaluation Date Notes/Issues
Kwinana - 8/3/2022 Planned
Rockingham - 2/3/2022 Planned
Melville - 24/2/2022 Planned
CGH - - TBC if the club will appoint contestants
Cockburn - - TBC if the club will appoint contestants
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Area W53 Contest

2nd o 3rd eek
March2022

At planning stage.
Struggling with finding a
venue.

Success Stories

Club Name Notes/Issues
Kwinana New members are motivated and coping well with online meetings
Rockingham -
Melville -
CGH -
Cockburn -

Other Information or Comments

Club Name Notes/Issues
Kwinana Club members are afraid of having face to face meetings due to Covid -19 spread
Rockingham -
Melville -
CGH -
Cockburn -

Submitted by:

Nataly Fernandez

Date:

19/02/2022

Division Director:

Barbara Coles
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