District 17
Proposed District Alignment for 2022/23
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Background to Proposed District 17 Alignment for 2022/23.

With the impact of COVID on clubs over the last two years, there have been a few clubs that have
chosen to close, a reduction in the number of members and member willing to take on District
Officer roles. Taking these factors into consideration, the District Alignment Committee considered
several Division and Area configurations, with the proposal to reduce the number of Division to four
endorsed at the last DECM.

Several iterations of a four Division alighment were considered with the proposed alighment being
endorsed by the Committee.

The naming of the Divisions is based on the previous convention used when the District had four
Divisions and they are Central, Eastern, Southern and Northern.

The benefit for the District in reducing the number of Divisions is a reduction in the number of
Division Directors and Area Directors that will be required. While the impact on individual clubs
should be minimal.

In terms of Speech Contests, it is expected that the District will decide that two contestants from
each Division will move forward to the District finals resulting in eight contestants in each contest.

Toastmaster International has several requirements related to preparing District alignments (key
requirements listed below) and the Committee has considered these and the input for the Division
Directors and their teams in prepared the proposed alignment. We understand that we are not
going to please everyone, but we are confident going that this alignment will be the best for the
District in 2022/23.

Toastmasters International Alignment Requirements

Toastmasters International has various requirements that need to be taken into consideration for
the alignment of clubs within a District. Some requirements are mandatory while others are factors
that need to be considered to develop the alignment that suits most clubs, members, and District
Officers. The key requirements are as follows:

e At least three Areas per Division.

o No fewer than four clubs and no more than six per Area.

e Geographic proximity to other clubs.

e Area Director to effectively provide service, without requiring clubs to make changes to
accommodate Area Director visits.

e Club size and strength.



DISTRICT 17 - PROPOSED 2022/23 CLUB ALIGNMENT AND HEALTH

CENTRAL NEW OLD |NORTHERN NEW OLD |EASTERN NEW OLD |SOUTHERN NEW oLD
Eleu"btral Communicators Toastmasters a c1  |Butler Toastmasters Club N21 N21 E11 s32  [canning Vale Toastmasters s31 s32
CPA Toastmasters Cc1 Cc1 N21 N21 E11 E11 |CIL Toastmasters S31 S31
Curtin GSB Club c1 C1 N21 N21 [Masters of Mentoring E11 E11 Kenwick Toastmasters S31 S32
Plain Speakers Cc1 Cc1 Northern Lights, Western Australia N21 N21 |Sunday Sundowners Toastmasters Club E11 E11 S31 S31
N21 N22 E11 E11 S31 S31
AREA 1 - TOTAL 4 5 5 5
Northbridge Club Cc2 141 |Aspiring Leaders Toastmasters N22 W52 [Cannington Communicators E12 E12 |Fremantle Gateway Toastmasters Club S32 W52
Perth Justalk Cc2 c2 Mount Hawthorn N22 N22 E12 E12 S32 W52
c2 Cc2 N22 N23  |Perth Rainbow Toastmasters E12 141 Melville Toastmasters S32 W53
St George's Toastmasters Club Cc2 Cc2 N22 N22 |WA Speakers Bureau Toastmasters E12 E12 Murdoch Southsiders Toastmasters Club S32 $32
;Oijtlng Human Energy Toastmasters Cc2 141 Stirling Club N22 N22 |Willetton Toastmasters E12 $32 S32 W52
AREA 2 - TOTAL 5 5 5 5
235 Toastmasters Cc3 142 N23 W52 E13 E13 S33 $33
bToasty Perth Toastmasters Club c3 142 N23 W51 |Mundaring Toastmasters E13 E13 S33 S33
Durack Club Cc3 c3 N23 W51 E13 E13 |letty Toastmasters S33 S33
Gourmet Guns n Roses c3 W51 |UWA College Row Toastmasters Club N23 W51 |Swan Toastmasters Club E13 E13 Mandjar Speakers S33 S33
Leaders & Speakers Cc3 142 E13 141
AREA 3 - TOTAL 5 4 5 4
City of Perth Toastmasters Club ca 143 |Aspire Toastmasters N24 Cc2 E14 N23  |Byford S34 S31
Persuasive Speakers c4 143 Banksia Speakers Toastmasters Club N24 c3 Belmont Toastmasters Club E14 E12 |CGH Toastmasters Club S34 W53
ToastiES c4 143 Dynamic Speakers N24 W51 |Highgate Toastmasters Club E14 N23 S34 W53
West End Toastmasters Club c4 N22 N24 Cc3 E14 N23 S34 W53
ca 143 N24 C1 E14 E11 S34 W53
AREA 4 - TOTAL 5 5 5 5
TOTAL NUMBER OF CLUBS IN EACH 19 19 20 19 TOTAL 77
DIVISION
Colour code Green (20+) Healthy Medium Red (12 or less) Weak
Black New ses Closed/ Closing




CENTRAL NEW OLD |NORTHERN NEW OLD |EASTERN NEW OLD |SOUTHERN NEW oLD
LOST CLUBS (DISSOLVED OR REMOVED)
Meeting Procedures Toastmasters Club c2 Geraldton ToastmastersClub N21 Armadale Toastmasters S31
Electric Toasters c3 Gosnell-Foothills S31
Ferrace Cc3
Energy-Club 141
Stanley College Foastmasters Club 142
Ficbas s 142
Subiaco-Farly Birds-Club 143
PROSPECTIVE CLUBS - PROVISIONALLY ALLOCATED TO DIVISIONS (NOT ALIGNED TO ACTUAL DIVISIONS)
OMTID Off the Cuff
Synergy
Energy/SPE
Colour code Green (20+) Healthy Orange (13 to 19) Medium Red (12 or less) Weak
Black New Ao Closed/ Closing
Central Northern Eastern Southern TOTAL

Green 6 Green 4 Green 4 Green 7 21
Orange 2 Orange 10 Orange 10 Orange 9 31
Red 11 Red 5 Red 6 Red 3 25

19 19 20 19 77
Colour code Orange (13 to 19) Medium Red (12 or less) Weak Black New S
Potential clubs
Vocus On Hold
Energy Club/SPE On Hold
OMTID in formation
Synergy in formation
Off the Cuff in formation
Amazon in formation
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