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INTRODUCTION 
The fundamental part of the District’s plan for 2022/23 is to stop the negative trends of the last few years, establish a stable base and a longer-

term plan, from which we can grow from. So that future District teams will have a platform to leverage off to grow Toastmasters in Western 

Australia and beyond, helping people grow in their own personal ways in the areas of communication and leadership. 

A fundamental purpose of the District Success Plan is to inspire club members to see the opportunities that the District can offer them for their 

own personal growth, through offering a range of support types roles, that cover a range of member input options. It is not about loading work 

on a few members, it is about inspiring others to get involved, if people do not put their hand to support then they will not learn from the 

experience. 

A. SITUATIONAL ANALYSIS 

Where are we currently? 
Overall, the District has not met any goals in the last three years with significant declines in membership, club numbers and club achievements. 

While the declines reflect the overall experience of Toastmasters International (TI) with the impact of COVID, etc, the declines seen in the 

District are significantly higher than the overall declines that TI has seen, as the figures below indicate. 

Paid Clubs 

The District currently has 68 paid clubs and 10 inactive clubs and over the last 2 years has lost 22 clubs, a 25.0% decline over that period, 6.0 % 

in the 2021/22 year, 8.0% in the 2020/21 year and 11.0% in the 2019/20 year. By comparison, TI experienced declines of 2.0% in the 2021/22 

year, 2.0% in the 2020/21 year and 3.7% in the 2019/20 year so our losses were significantly higher that the global averages. 

Of the 10 inactive clubs, only 5 clubs are operating with the other 5 electing to close, and 2 of the operating clubs are considering merging with 

another club or closing.  

A number of the paid clubs are not in a strong position, with 24 clubs having only 12 or less members, which presents the District with the risk 

of losing more clubs in the future. 
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On a positive sign for the District, we chartered a new club in June and have a number of other opportunities being worked on, which could 

eventuate into new clubs. 

Membership Payments 

Membership payments have also declined significantly over the last 3 years, with the District experiencing a drop of approximately 30% during 

that period. 

Membership payments have declined for a number of reasons, single club members not renewing, multiple club members reducing the 

number of clubs they are members of and lack of new members. 

The last time that the District achieved the level of Distinguished against the goal of Membership payments growth (1.5% growth) was during 

the 2014/15 year. 

The District has been set a base of 2,377 membership payments by TI. 

Distinguished Clubs 

During the last 3 years less than 30% of clubs have achieved Distinguished status in the Distinguished Club Program, the low level is in part 

driven by clubs not meeting the membership requirement rather than not achieving the required number of goals. The recent change to the 

membership requirement from a nett growth of 5 members (or 20 members) to a nett growth of 3 members (or 20 members) should allow 

more clubs to achieve Distinguished. 

B. STRATEGY 

Where do we want to be? 
The overall strategy is to stabilise the District, in terms of the number of lost and struggling clubs, moving to build a stable base for the future 

growth of the District. A stable base will involve the majority of clubs being in a reasonably healthy position and the District having sufficient 

people resources, who have the necessary training and District support, to be able to grow additional community clubs and corporate clubs 

within the Perth metropolitan area, as well as having a similar resources and support for regional WA for club growth in those areas. 
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Increasing membership numbers is the key to all aspects of being a successful District, as it impacts on the number of paid clubs, creating new 

clubs, clubs achieving Distinguished status, and the District having suitable resources to be able to provide the best level of service to clubs and 

members. 

District Vision 

The general Western Australian community will be aware of the District and Toastmasters and know us as a place to go to improve their 

communication and leadership skills.  The District will have established a strong base of thriving clubs, generating members who want to be in 

and compete for all leadership roles. The District will have positive culture that inspires members to step outside of their club environment, 

supported by regular educational and networking events. The District will be led by a strong, dynamic leadership team that takes a long-term 

view. 

How are we going to get there? 
The key to achieving the District Vision is increasing overall membership numbers by retaining current members, creating new clubs and 

attracting new members. The District also needs to develop longer term planning and change the focus to the next 5 years rather than just the 

current year. The longer-term planning needs to extend from District level down to the individual clubs. 

Resources, both people and money, will be a constraint on District growth in both the short term and the long term so developing a plan for 

generating the necessary resources will be a key activity for the year. 

The key to Success is tapping into unknown resources, people we do not know who want to be involved and contribute, then harnessing that 

input. The plan may not achieve it’s goals but progress on them supports longer-term growth. 

Some activities that the District will work on are: 

• Educating and support all club executives in performing their roles in Toastmaster Clubs. 

• Supporting all clubs complete club success plans and use tools and resources to support the plans. 

• Have all Division & Area Directors to be educated and supported in achieving their goals and support of all clubs in their 

Divisions/Areas. 

• Supporting and encouraging all clubs to promote to the local communities and have open houses and take on speechcraft programs to 

actively work towards getting clubs to Charter strength. 
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Areas of Focus  

Key areas of focus for the District that will be essential for delivering success this year and setting the District up for future success will be: 

1. Supporting Clubs, Members & Current Opportunities. 

2. Building Resources for Now & the Future. 

3. Planning for Future Growth. 

 

Note 

All Budget amounts included against the various Goals have been in the District Budget. 
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C. GOALS 

Goal 1: To have no nett loss in clubs at 30 June 2023, which result in being Distinguished. 
The District currently has 68 paid clubs with a number of opportunities for potential new clubs identified in the 2022/23 year. There are 0 paid 

clubs that have decided to close so in order to achieve no nett loss, struggling paid clubs would be offset by any chartered new clubs this year. 

Toastmasters International recently changed the Distinguished criteria from nett growth of 2 clubs to no nett loss for the year. 

The availability of resources within the District may limit what the District can achieve during the year. The main issue will be the availability of 

people to fill roles such as club mentors, club coaches and to assist with Demo meetings, etc. With limited resources it maybe the choice of 

allocating the available resource to an existing club rather than pursuing a new club opportunity. Finding resources will need to be a focus, as 

well as supporting and training where required, any available resources. 

The strategies planned in meeting Goal 2 - Membership Growth will directly impact on achieving this goal but are focussed in different areas, 

the strategies in this Goal are club focussed while those in Goal 2 are member focussed, but success in one Goal is intricately linked to the 

other Goal. For struggling clubs, strategies in this Goal are focussed on providing external support, while for Goal 2 strategies are member 

retention focussed, and member retention applies to struggling and strong clubs. 

In addition, the strategies in Goal 4 around establishing a longer-term outlook strategic plan may identify opportunities for the District to work 

differently to assist in achieving this Goal. 

Achieving this Goal will be a balance of spending our available resources on new opportunities and new clubs or on existing clubs, to not lose 

clubs and retain as many clubs as possible. 

Achieving this Goal 1 would be a necessary part of the District achieving Distinguished District status for the year. 

Supporting all strategies will be marketing plan and communication plan initiatives. 

NO STRATEGY/ACTION RESOURCES ASSIGNMENT BUDGET TIMETABLE METRICS 

Oversight – Club Growth Director 
1 Work current 

identified 

opportunities to 

• CGD 

• Club Growth 
Team (CGT 

• Confirm viability and status of all current 
leads. (CGD) 

• $0 
 

• $0 

• Aug 22 
 

• Sep/Oct 22 

• Completion of 

Plan. 

7 
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convert and charter 

clubs. 

• Division 
Directors (DvD) 

• Area Directors 
(AD) 

• Develop a plan to convert the viable 
opportunities including steps, timing and 
required resources. (CGD) 

• Implement plan when resources are 
available. (CGD, CGT, DvD, AD) 

• Monitor plan on regular basis. (CGD) 

 
 

• $600 
 

• $0 

 
 

• Ongoing 
 

• Ongoing 

• No. of new 

clubs 

chartered. 

2 Investigate new 
opportunities and 
attempt to convert 
key opportunities. 
 
 

• CGD 

• Club Growth 
Team 

• Division 
Directors (DvD) 

• Area Directors 
(AD) 

• Identify organisations that have been 
participating in speechcraft programs. (All) 

• Identify corporates in WA that have 
affiliated clubs in other Districts. (All) 

 

• $0 
 

• $0 

• Ongoing 
 

• Ongoing 

• No. of new 
opportunities 
identified. 

• No. of new 
clubs 
chartered. 

3 Retain existing 

clubs by supporting 

existing clubs and 

limiting clubs 

closing. 

 
 
 

• CGD 

• DD 

• Club Coach 

Coordinator 

(CCC) 

• PRM 

• Division 

Directors (DvD) 

• Area Directors 

(AD) 

• Assess clubs currently eligible for and 

willing to accept club coaches. (DD, CGD) 

• Identify possible club coaches. (DD, CGD, 

CCC) 

• Inform members about benefits of being a 

club coach or club mentor. (DD, CGD, 

PRM) 

• Make available club coach training, 

utilising TI online training. (CGD, CCC) 

• Establish a peer group for club coaches. 

(CGD, CCC) 

• Establish mentoring for new club coaches. 

(DD, CGD, CCC) 

• Continued monitoring of club member 

health. Liaise with key club members if 

drastic action seems likely. (CGD, CCC) 

• $0 
 

• $0 
 

• $250 
 
 

• $0 
 

• $0 
 

• $0 
 

• $0 
 
 

• Ongoing 
 

• Ongoing 
 

• Ongoing 
 
 

• Sept/Oct 22 
 

• Ongoing 
 

• Ongoing 
 

• Ongoing 
 

• Monitor club 
health for 
struggling 
clubs. 

• Regularly 
assess club 
coach 
availability vs 
demand. 
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4 Unpaid clubs - 
assess priority clubs 
and support viable 
clubs. 
 

• CGD 

• DD 

• Division 
Directors (DvD) 

 

• Assess unpaid clubs for likelihood of 
revival for sustainable success, listing as 
priority clubs or otherwise. (CGD) 

• Offer support to priority clubs. (DD, CGD) 

• Advise non-priority clubs of lack of support 
and their go-forward options. (DD, CGD) 

• $0 
 
 

• $600 
 

• $0 

• Sep/Oct 22 
 
 

• Oct 22 
 

• Oct 22 

• Monitor club 
health for 
struggling 
clubs. 
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Goal 2: To increase the total number of membership payments to 2,401 before 30 June 2023. 
The District has been set a base of 2,377 membership payments for the year and last year achieved 2,365 membership payments in-

conjunction with a number of clubs closing and a reduction in multiple club members. Considering the goal of increasing the number of paid 

clubs, we believe that an increase in the number of membership payments to 2,401 before 30 June 2022 is achievable, being an increase of 

only 36 membership payments compared to last year. 

The strategies in Goal 1 – Paid Club Growth will directly impact on achieving this goal but they are focussed in different areas, the strategies in 

this Goal are member focussed while those in Goal 2 are club focussed, but success in one Goal is intricately linked to the other Goal. 

Membership Growth has two parts, keeping the members that we already have and getting new members;  

• Keeping members means providing the right environment to allow them to meet their needs, acknowledging and encouraging their 

growth, while providing them with suitable options for continued growth. 

• Attracting the public, getting guests to and through the doors, provide a comfortable guest environment and then converting the guest 

to a member.  

Achieving this Goal 2 would be a necessary part of the District achieving Distinguished District status for the year. 

Supporting all strategies will be the marketing plan and communication plan initiatives. 

NO STRATEGY/ACTION RESOURCES ASSIGNMENT BUDGET TIMETABLE METRICS 

Oversight – Club Growth Director 
1 Gain new members 

for existing clubs. 

• DD 

• PQD 

• CGD 

• PRM 

• Club Coach 

Coordinator 

(CCC) 

• Club Coach (CC) 

• Division 

Director (DvD) 

• Promote clubs and club members through 
channels detailed in the Communication 
Plan. (PRM, CGD) 

• Encourage clubs to develop and 
implement marketing plans as part of their 
Club Success Plan. (CC, AD) 

• Provide training for club PRM’s about 
marketing methods, with focus on 
simplicity and useability of methods. (PQD, 
PRM) 

• $0 
 
 

• $0 
 
 

• $0 
 
 
 

• $0 

• Ongoing 

 

 

• Ongoing 

 

 

• Ongoing 

 

 

 

• No. of new 
members. 

• No. of 
marketing 
activities and 
events. 

• No. of activities 
and events 
publicised. 

• No. of training 
sessions held 

7 
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• Area Director 

(AD) 

• Develop Peer Support Group for club 
coaches to share info, etc (CGD, CCC) 

• Facilitate clubs holding joint marketing 
activities and events. (AD, DvD, PRM) 

 
 

• $0 

• Ongoing 

 

 

• Ongoing 

and members 
attending. 

• No. of Peer 
Support Group 
meetings held. 

2 Maximise new 

members through 

new clubs. 

 
 
 

• CGD 

• PRM 

• Club Sponsor 

(CS) 

• Club Mentor 

(CM) 

• Promote new clubs and new members 
through channels detailed in the 
Communication Plan. (PRM, CGD) 

• Raise awareness of District outside club 
and new club’s presence in promotions. 
(CM, CS) 

• Encourage new club to use the District 
promotion in their internal marketing. 
(CM, CS, PRM) 

• $0 
 
 

• $0 
 
 

• $0 
 

• Ongoing 

 

 

• Ongoing 

 

 

• Ongoing 

 

• No. of new 
members. 

• No. of new club 
articles, etc. 

3 Increase number of 

dual/multiple club 

members. 

 

• DD 

• PQD 

• CGD 

• PRM 

• Everyone 

• Promote the benefits of dual/multi club 
membership through channels detailed in 
the Communication Plan. (PRM, CGD) 

• Promote specialist clubs within District. 
(PRM, CGD) 

• Individual to use District events to 
promote the benefits. (All) 

• $0 
 
 

• $0 

• $0 

• Ongoing 

 

 

• Ongoing 

• Ongoing 

 

• No. of 
dual/multi club 
members. 

4 Limit membership 
loses, either full loss 
or dual/multiple 
cutting down. 
 

• DD 

• PQD 

• CGD 

• PRM 

• Division 
Director (DvD) 

• Area Director 
(AD) 

• Promote the benefits of continuing 
membership through channels detailed in 
the Communication Plan. (PRM, CGD) 

• Monitor struggling clubs and clubs with 
high churn, and advise Trio. (DvD, AD) 

• Individual to use District events to 
promote the benefits. (All) 

• $0 
 
 

• $0 
 

• $0 
 

• Ongoing 

 

 

• Ongoing 

 

• Ongoing 

 

• Club health 
stats. 

• Area Director 
Report ratings. 
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Goal 3: To have 28 clubs achieved Distinguished status in the Distinguished Club Program before 30 June 2023. 
In the 2021/22 year, there were 17 Distinguished clubs in the District, down 10 from previous year which shows that individual clubs are still 

working towards being Distinguished.  Club goals, in most part, aren't the problem, it's mainly membership numbers which are keeping clubs 

from being distinguished.  With TI changing the nett membership growth requirement from 5 members to 3 members, and a more positive 

outlook generally, it seems achievable to have 28 clubs reach Distingsuished. 

The major strategic focus will be to continue to educate clubs and members about the Distinguished Club Program and how it works in 

conjunction with the membership numbers. 

Achieving this Goal 3 would be a necessary part of the District achieving Distinguished District status for the year. 

Supporting all strategies will be marketing plan and communication plan initiatives. 

NO STRATEGY/ACTION RESOURCES TACTICS BUDGET TIMETABLE METRICS 

Oversight – Program Quality Director 
1 Include info on DCP 

requirements in 
Club Officer 
Training 

• PQD 

• Division 

Directors 

• Area Directors 

• COT Sessions 

• Schedule sessions on the Distinguished 

Club Success Plan, and membership 

building. (PQD) 
 

• $0 
 

• Commence 

June 22 

• Monitor 
sessions 
scheduled. 

• Measure 
attendance. 

2 Communicate to 
Division Directors 
and ask Area 
Directors to source 
Club Success Plans 
from clubs at their 
visits. 

• PQD 

• Club Success 
Plan template 

• Communication to Division Directors and 
Area Directors at DECM. (PQD) 

• $0 • DECM Sept 

2022 

 

• Monitor DvD 
and AD 
attendance at 
DECM. 

 

3 Area Directors to 
review progress 
towards Club 
Success Plan at 
second visit 

• Division 

Directors 

• Area Directors 

• Club Visits 

• Encourage clubs to complete their Club 
Success Plans and monitor progress 
towards it. (Area Directors) 

• $0 • Request plans 

in Round 1 visit 

Aug->Nov, 2022  

• 2eview at 

Round 2 visit 

• Monitor 
completed Club 
Visit Reports 
during Round 1 
for available 
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(Jan->May 

2023) 

 

Club Success 
Plans. 

• Review 
difference 
between 
Round 1 and 
Round 2. 
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Goal 4: Develop a longer-term outlook strategic plan by May 2023, with the strategic plan covering 5-year goals, resource 

planning, suitable delivery support structures and an administrative support structure with suitable tools. 
 

While the District may have longer-term outlook plans in the past, in recent years this practice has declined and with impacts of COVID it has 

made this longer-term planning more difficult. Lacking a longer-term outlook strategic plans make it more difficult for the incoming District 

leadership team to develop their Success plan for their year, they may lack the context of the longer-term picture that the District has been 

working towards or they need to spend additional time themselves considering what the longer-term plan for the District might be.  

Having a longer-term outlook strategic plan also allows the District to develop and implement programs that may run over multiple years, and 

to have resources assigned to these programs across those years. 

Successfully delivering the District Vision requires having a longer-term outlook strategic plan that covers all the essential areas of 5-year goals, 

resource planning, suitable delivery support structures and an administrative support structure with suitable tools. Without this plan, it is 

almost impossible for the District to achieve the District Vision and it will continue to reinvent the wheels in many areas. 

Supporting all strategies will be marketing plan and communication plan initiatives. 

NO STRATEGY/ACTION RESOURCES ASSIGNMENT BUDGET TIMETABLE METRICS 

Oversight – District Director 
1 Conduct an in-

depth market 

analysis including 

potential short, mid 

and long-term 

opportunities 

• DD 

• PQD 

• CGD 

• Team Leader 

• Team 
Resources 

• Identify Team Leader and Team Members. 
(CGD, DD) 

• Develop detailed delivery plan for 
completion of in-depth market analysis. 
(TL & TR) 

• Finalise and distribute in-depth market 
analysis. (TL & CGD) 

• $0 
 

• $200 
 
 

• $0 

• Oct 22 

 

• Nov 22 
 
 

• Feb 23 

• Team in place. 

• Completion of 
detailed plan. 

• Meeting 
milestones in 
detailed 
delivery plan. 

• Completion of 
market 
analysis. 
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2 Develop 5- Year 
Strategic Plan 
(5YSP) 
 
 
 
 
 
 

• DD 

• PQD 

• CGD 

• Team Leader 
(TL) 

• Team 
Resources (TR) 

• Obtain previous District 17 5-Year Plans. 
(DD, CGD) 

• Identify Team Leader and Team Members 
for development of 5YSP. (DD, PQD, CGD) 

• Develop detailed delivery plan for 
development of 5YSP. (TL & TR) 

• Internal reviews of draft 5YSP. (TL, TR, DD, 
PQD, CGD) 

• District review and input to draft 5YSP 
(may involve workshop). (DD, TL, District 
Group) 

• Finalise and distribute 5YSP. (DD) 

• $0 
 

• $0 
 
 

• $0 
 

• $0 
 

• $600 
 

• $0 

• Nov 22 
 

• Nov 22 
 
 

• Dec 22 – 
Mar 23 

• Mar 23 
 

• Apr 23 
 

• May 23 

• Team in place. 

•  Completion of 
detailed plan. 

• Meeting 
milestones in 
detailed 
delivery plan. 

• Completion of 
5YSP. 

3 Develop a Resource 
Planning 
Framework (RPF) 
covering attraction, 
identification, 
training and 
support 
requirements 
 
 
 
 
 
 
 

• DD 

• PQD 

• CGD 

• PRM 

• Team Leader 

• Team 
Resources 

• Identify Team Leader and Team Members 
for development of RPF. (DD, PQD, CGD, 
PRM)  

• Develop detailed delivery plan for 
development of RPF. (TL & TR)  

• Develop models for attracting and 
identifying potential District Resources. (TL 
& TR) 

• Develop models for training and 
supporting current and potential District 
Resources. (TL & TR) 

• Develop models of delivering resources, 
etc to remote locations for development 
of new clubs and supporting existing clubs. 
(TL & TR) 

• Consolidate preferred models in all 3 areas 

into the RPF. (TL & TR) 

• Internal reviews of draft RPF. (TL, TR, DD, 

PQD, CGD) 

• $0 
 
 

• $0 
 

• $0 
 
 

• $0 
  
 

• $0 
 
 
 

• $0 
 

• $0 
 

•  $200 

• Nov 22 

 

 

• Dec 22-Feb 23 
 

• Dec 22-Feb 23 
 
 

• Dec 22-Feb 23 
 
 

• Dec 22-Feb 23 
 
 
 

• Mar 23 
 

• Mar 23-Apr 23 
 

• Apr 23 

• Team in place. 

•  Completion of 
detailed plan. 

• Meeting 
milestones in 
detailed 
delivery plan. 

• Completion of 
RPF. 
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• District review and input to draft RPF (may 

involve workshop). (DD, TL, District Group) 

• Finalise and distribute RPF. (DD) 

 
 

• $0 

 
 

• May 23 

4 Develop a District 

Support Structure 

(DSS) for delivering 

5-Year Plan. 

 
 
 
 
 
 
 

• DD 

• PQD 

• CGD 

• PRM 

• Team Leader 

• Team 
Resources 

• Identify Team Leader and Team Members 
for development of DSS. (DD, PQD, CGD, 
PRM)  

• Develop models for suitable DSS. (TL & TR) 

• Consolidate preferred models in all 3 areas 

into the DSS. (TL & TR) 

• Internal reviews of draft DSS. (TL, TR, DD, 

PQD, CGD) 

• District review and input to draft DSS (may 

involve workshop). (DD, TL, District Group) 

• Finalise and distribute DSS. (DD) 

• $0 
 
 

• $0 
 

• $0 
 

• $0 
  

• $200 
 

• $0 

• Nov 22 

 

 

• Dec 22-Feb 23 
 

• Mar 23 
 

• Mar 23-Apr 23 
 

• Apr 23 
 

• May 23 

• Team in place. 

•  Completion of 
detailed plan. 

• Meeting 
milestones in 
detailed 
delivery plan. 

• Completion of 
DSS. 

5 Develop an 
Administrative 
Support Structure & 
Tools (ASST) for 
delivering 5-Year 
Plan. 
 
 
 
 
 
 
 

• DD 

• PQD 

• CGD 

• Admin Mgr 

• Web Master 

• PRM 

• Team Leader 

• Team 
Resources 

• Identify Team Leader and Team Members 
for development of ASST. (DD, PQD, CGD, 
Admin Mgr, Web Master, PRM)  

• Develop models for suitable Support 
Structures. (Admin Mgr, TL & TR) 

• Determine options for suitable tools incl. 
Info storage & mgmt., website, etc (Web 
Master, TL & TR) 

• Consolidate preferred models in all 3 areas 

into the ASST. (TL & TR) 

• Internal reviews of draft ASST. (TL, TR, DD, 

PQD, CGD) 

• District review and input to draft ASST 

(may involve workshop). (DD, TL, District 

Group) 

• Finalise and distribute ASST. (DD) 

• $0 
 
 

• $0 
 

• $0 
 
 

• $0 
  

• $0 
 

• $200 
 
 

• $0 

• Nov 22 

 

 

• Dec 22-Feb 23 
 

• Dec 22-Feb 23 
 
 

• Mar 23 
 

• Mar 23-Apr 23 
 

• Apr 23 
 
 

• May 23 

• Team in place. 

•  Completion of 
detailed plan. 

• Meeting 
milestones in 
detailed 
delivery plan. 

• Completion of 
ASST. 
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D. DISTRICT TEAM CHARTER 
District Core Values 

• Respect - all interactions with people shall be done in a way that respects them as individuals. 

• Integrity. 

• Service to the member. 

• Dedication to excellence. 

• Honesty - admit and share your limitations. 

• Transparency - share information or advise that you cannot and reasons why. 

Team Operating Principles 

• VISION FOR 2021 - Building a Stable Base for Future Growth 

• Innovation - encourage and support the team and members trying to do things differently. Doing the same thing will not allow us to grow, either 

personally, as a team or a District 

• Collaboration - all team members to work together to achieve the best outcome. 

• Inclusion - include all team members in development of ideas and decision making. 

• Acknowledgement - acknowledge that all team members are volunteers, have a life outside of TM, that everyone is in a leadership role but that 

they are all leaders in training and that it may be their first step into a leadership role. Acknowledge your mistakes knowing that they are part of 

your learning journey. 

• Planning - plan early to identify what needs to be done and share the planning. Do not leave it to the last minute. 

• Delegation - delegate the responsibility not just the task. Delegate the what and the when, not the how and explain the why. 

Potential Obstacles 

• Lack of Resources (people and money) to meet Club's needs and expectations. 

• Managing Expectations 

• Lack of Team Engagement 

• Not Sharing Information 

• Mismatch in Expectations 

• Repeating History - making the assumption that because we have always done it that we need to keep doing it. 

• Not planning to communicate the Message 
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Meeting Protocols 

Meeting to be held by the team at different levels and involving different groups of people. The right people in the right meeting to make the necessary 

decisions without wasting people's time but ensuring the right level of engagement at the same time. 

• All Meetings 

o To have a clear purpose and an agenda (detail depending on meeting type). 

o To start on-time. 

o To finish on-time unless agreed but all participants. 

o Relevant attendees to be invited.  

o Unnecessary attendees to be excused from meeting when not required. 

• TRIO 

o Fortnightly meetings scheduled but only held when required.  

o Emergency meetings scheduled if needed.  

• CORE TEAM 

o District Director 

o Program Quality Director 

o Club Growth Director 

• EXTENDED TEAM (DMM) 

o To be developed in consultation with the Extended Team 

Team Interactions & Behavioural Norm 

• COLLABORATION ON STRATEGY 

o All strategic decisions will be made by collaboration with the whole team, through a process that allows transfer of information and ideas to 

reach a consensus on our strategic direction. Discussion, debate and decision-making sessions to be held either F2F or on Zoom. 

• DECISION MAKING 

o No one team member to make a strategic or important decision without consulting with another team member. 

o All District level decisions to be made by the Trio with the Trio engaging the Core Team and then Extended Team unless an urgent decision 

is needed and that the decision is not a District wide decision. 

o Discussion type decisions should be made F2F or via Zoom where possible. 

o  
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Team Methods of Communication 

The team will use the following methods of communication for the purposes as noted: 

• Phone calls - for emergencies, urgent issues or resolving complicated situations. 

• Whats App - for specific group discussions and raising issues. 

• Email 

• Zoom 

• F2F 

Team Communication Parameters 

• Fortnightly zoom calls with Trio, for immediate communications by phone call or via whats app discussion.   

• Respond to email communications in a timely way.  Follow up with text or phone if team members haven't responded to email. 

Resolving Differences of Opinion within the Team 

• Team discussion, listen for understanding, discuss impacts on person and/or team and work through to a resolution.   

• Be open to others and create a plan moving forward 

Supporting Each Other 

• Find out what challenges and share experiences 

• Understand others and be open to discuss our limitations and areas of development 

Ensuring Equitable Participation When Competing Activities 

• * 

• Ensure we delegate roles correctly, discuss with team the delegation and keep track of the activities.  If there is an imbalance address it 

diplomatically and reassign tasks. 

• Being Held Accountable For Your Responsibilities 

• Every team member shall be accountable for something that they have committed to do. 

• Failure to meet commitments should be a learning experience, openly acknowledged and constructive feedback provided. 

• Recognition of Core Team & Extended Team Efforts 
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• Recognition during COTS, Club meetings, DMM 

• Personal phone calls 

 


